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TINH QUANG TRI Péc lap - Ty do - Hanh phiic
Sé: A765/QD-UBND Quang Tri. ngay O théng & ndm 2018
QUYET PINH

V/v Ban hanh D¢ an: Xay dung mé hinh dé thi thong minh tinh Quang Tri,
giai doan 2018-2023, tAm nhin dén 2030

UY BAN NHAN DAN TINH QUANG TRI

Cin cir Luat t6 chire chinh quyén dia phuong ngay 19/6/2015;

Cén clr Ludt cong nghé théng tin ngdy 29/6/2000;

Can cir Nght quyet s6 36-NQ/TW ngay 01/7/2014 cia Bé Chinh tri vé ddy
manh Ung dung, phat trién cong nghe théng tin dép img yéu cdu phat trién bén vimg
va hot nhéip quocte; Nghi quyet s6 05/NQ-TW ngay 01/11/2016 cua Hoi nghi Trung
uong 4 khoa XII vé “Maét s6 chu trirong, chinh sdch 1on nham tiép tuc doi méi mo
hinh tang truong, nang cao chat luong tang trudng, nang sudt lao dong, sirc canh
tranh ctia nén kinh té”;

Cén cir Nghi quyét s6 36a/NQ-CP ngdy 14/10/2015 ctia Chinh phij vé Chinh
phu diéntir; Nghi quyét sé 26/NQ-CP ngay 15/4/2015 cua Chinh 'phfl, vé viéc ban
hanh Chuong trinh hanh dong cua Chinh phu thuc hién Nghi quyét s6 36-NQ/TW
ngay 01/7/2014 cua Bo Chinh tri Ban Chap hanh Trung wong Dang Cong san Vit
Nam vé day manh ng dung, phat trlen cong ngh¢ théng tin dap ung yéu cau phat

trién bén vimg va hoi nhap quoc té tiép tuc giao nhiém vy xdy dung, 16 chuc trién
khai chién luoc, ké hoach bao dam an toan thong tin quoc gia;

Can cfr Chi thi s6 13/CT-TU ngay 4/01/2013 cua Ban Thuong vu Tinh uy
Quang Tri vé viéc day manh phat trién va (mg dung cong nghé thdng tin phuc vu
cong nghiép hoa - hién dai hoa trong giar doan mor;

Can c(r Nghi quyét s6 06/2017/NQ-HDND ngay 23/5/2017 cia HDND tinh vé
Quy hoach phit irién Buu chinh, Vién théng va Céng nghé thong tin tinh Quang Tri
dén nam 2020, dinh hudng dén nam 2030;

Xét dé nght cua Gidm déc S¢ Théng tin va Truyén thong tai T& trinh sd
38/TTr-STTTT ngay 25/6/2018,

QUYLET DINH:

Picu 1. Ban hanh kém theo Quyét dinh nay ‘Dé an: X4y dung mé hinh do thi
théng minh tinh Quang Ty giai doan 2018-2023, tdm nhin dén 2030 (co D¢ an kem
theo) voi nhitng ndi dung chi yéu sau:

1. Muec ti€u

1.1. Muc tiéu téng quat

Day manh ng dyng cong ngh¢ théng tin va cac giai phap dong bo vio cic
nganh kinh té - x3 hdi cha tinh dé nang cao ning luc quan ly, nang cao chét luong,



hiéu qua cac hoat dong kinh té - xa hdi, tao ra moi trirong, cudce song tdt dep cho
nguoi dan, doanhnghiép. Pén nam 2030, tinh Quang Tri tiém cén dugc véi cac do thi
théng minh hién dai trong khu vuc Mién Trung - Tay Nguyén va trén toan quéc.

1.2. Muc tiéu cu thé

- Ung dung cOng nghe théng tin va cac giai phap dong bd vao cac nganh kinh
té x4 hoi trong toan tinh, _gitp ndng cao nang luc quan ly, nang cao chat lugng, hiéu
qua cac hoat ddng kinh té x4 hdi, tao ra moi trucmg song tién loi nhit cho ngudi dan,
cac nha dau tu va cdc du khach, ddi tdc dén véi Tinh.

- Xac dinh mé hinh d6 thi théng minh vdi cac thanh phé’ln phu hop véi tinh
Quang Tri.

- Xdy dung co s0 ha tang cho dé thi thong minh v6i trung tim didu hanh, nén
tang tich hgp dam bao ket néi duoce voi cac thanh phan cia dé thi théng minh, co sé
dir liéu tich hop tién dén mét co sa dir ligu ma.

- X4y dung chinh quyén dién tir lam nong cbt dé xay dung do thi thong minh.

- Xay dung hé thong ng dung thoéng minh (y té, gido duc, du lich, giao thong,
an ninh...) hudng dén phuc vu nguoi dan tét hon, quan ly didu hanh dé thi _thong
minh; cung cap dich vu cdng ich (y té, gido duc,...) thdng minh trén co s¢ ha tang dé
thi théng minh.

- Phc"in dAu dén nam 2030, tinh Quang Tri trién khai déng bd hé théng cac dich
vu thiét yéu phuc vu nguoi dan théng minh nhu: dién, nude, ngin hang, thuong mai
dién tir, du lich, méi truomg, quy hoach va nha & dé thi... théng qua hé théng co s&
dir liéu 1on cda @6 thi thong minh.

2.Quan diém chi dao

Xay dung do thi thong minh la viéc ung dung cdng nghé thong tin trong qua
trinh hién dai héa va hinh thanh cic yéu té hudng dén nén kinh t€ tri thirc. Viéc xdy
dung d6 thi thong minh la mot qud trinh lau dai, vi vy can phai ¢ 16 trinh va budce di
thich hop. Xdy dung dé thj théng minh doi hoi mét qua trinh dbi méi khong chi
phuong tién, thiét bi ma quan trong hon 1a ddi méi quy trinh, phuong thirc hop tdc va
thay déi thot quen cia con nguoi,

Xy dung dé thi théng minh phai lay nguoi din lam trung tam, cac ing dung
cdng nghé thong tin phai cai thién va nang cao tinh tién loi hon cho nguoi dan. Viée
xdy dung chinh quyen dién tir két hop voi xdy dung do thi thong minh dé giup cho co
quan chinh quyén diéu hanh va quén tri xa héi tét hon, tir d6 ciing lam cho cac mit
doi séng an sinh x4 hdi dugc cai thién tét hon. Qua trinh xay dung d6 thi théng minh
phai c6 su ké thira va phat huy thanh qua ng dung céng nghé théng tin trong thoi
gian trude dé, cac tmg dung cdng nghé théng tin trong doi séng kinh € xa hoi, dac
biét ing dung c¢ong nghé théng tin trong xdy dung chinh quyén dién tir. Viée xay
dung dé thi thdng minh s& phai ké thira phat huy cac thanh qua d4 dat dugc, tranh dau
tu trung lap gy lang phi xa ho.



Xay dung d6 thi thong minh phai bt dlu bing xay dung mét khung kién tric
d6 thi théng minh dé 1am cOng cu quy hoach viéc xdy dung cac ing dung dd thi
thong minh, dam bao tich hop, ddng bd vio céc linh vue. Trén co s& do wu tién dhu
tir co s¢ ha ting cong nghé thong tin cho do thi théng minh va lya chon cdc linh vuc
uu tién cho phit hop véi chién luge phat trién kinh té xa hdi cta tinh,

Xay dung d6 thi thong minh 1a cong viée cua toan xa hoi, chinh quyén can bién
cac muc tiéu xay du‘ng d6 thi thong minh trong mbi giai doan la nhiém vu chung, 1a
quyét tim ctia moi t& chire, c4 nhan trong x& hoi.

3. Cac linh vure dé xuit trién khai giai doan 2018-2023

- Chinh quyén dién tir, v&i 10 du an thanh phin

- Y té théng minh, véi 03 du 4n thanh phan

- Gido dyc théng minh, v&i 08 du an thanh phin

- An ninh, an toan trat ty, v&i 03 du 4n thanh phan

- Vin hoa va du lich, véi 03 du an thanh phin

- Giao thong vén tai, v6i 01 du an thanh phan

4. Cac giai phap thuc hién

4.1. TH chire quan ly vé xdy dung do thi thong minh: Tang cudng hoat dong
ctia Ban Chi dao vé cong nghé thong tin ctia tinh nhim tham muu thye hién ¢dng téc
d6n dbc, chi dao thuc hién cdc nhiém vu ing dung edng nghé thdng tin trén dia ban,
dic biét la ing dung cong nghé thong tin trong xdy dung dd thj théng minh. Nang cao
val tro, trach nhiém cba lanh dao céc cap ung dung cong nghé thong tin trong xay

dung d6 thi thong minh. Thanh 14p Ban chi dao va T4 chuyén gia gitp viéc Ban chi
dao thuc hién Dé 4n.

4.2. Xay dung co ché chinh sich: Ban hanh céc chinh sach ¢6 quy ché, quy
dinh, quy trinh trong viéc sir dung cac g dung ding chung va chuyén nganh, dam
bao céc quy trinh tac nghiép duoc thuc hién hiéu qua trong xay dung d6 thi thong
minh.

4.3, Phat trlen ngudn nhén luc cdng nghé théng tin: Xem day 1a giai phap dot
phd c¢6 ¥ nghia quyét dinh déi vdi viéc xay dung dé thi thong minh.

4.4. Tang cuong ng dung cong nghé thdng tin huéng dén d6 thi théng minh:
Tép trung trlen khai céc tng dung cong ngh¢ théng tin 16n voi mue tiéu xdy dung
Chinh quyén dién tir nham cai tién quy trinh quan ly diéu hanh, cung cip duoc nhidu
dich vu cdng cho ngudi dan, tao ra mdt chinh quyén minh bach, méi trudng thuan loi
cho ngudi din va doanh nghiép mg dung cdng nghé théng tin. Cha trong Ung dung
cong nghé thong tin theo hudng do thi thdng minh trong tat ca céc nganh, dic biét 1a
trong cac linh vye: gido duc, ddo tao, y €, an ninh trat ty, giao thong, van tai, ndng
nghiép va phat trién néng thon, du lich, an toan an ninh, gidm sat maéi trudng,. .

4.5. Tang cudng hop tac quéc té, lién doanh lién két: Bdy manh hop tdc quéc
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té vé& cong nghé théng tin gin vdi cae linh vuc eng dung théng minh cua d6 thi thong
minh nhur gido duc va dao tgo, nghién clru va chuyén giao dap img yéu cau cong
nghiép hoa, hién dai héa. Khuyén khich moi hinh thie hop tac khoa hoc céng nghé
vél cac to chire, cong ty nudc ngodi trong viée chuyén giao cong nghé va kinh
nghiém trién khai tng dung théng minh trong cac linh vuc.

4.6. Giat phdp tai chinh: Cén huy déng vén tir nhiéu nguén khac nhau; huy
dong sir dung céc ngudn vén tr ngén sach, thué dich vy, hop tac cong tu dé thee hién
cac dy an Umg dung va phét trién cong nghé thdng tin xay dung do6 thi thong minh.

4.7. Khoa hoc cong nghé: Uu tién dau tu cho cac du én nghién ciru phét trién,
chuyén giao cong ngh¢ vé phan mém phu hop véi cac dinh hudng phat trién d6 thi
théng minh. Ap dung thong nhét cac tiéu chuan két ndi, truy cép thong tin, an toan
théng tin, dir lidu dac ta nham bao dam két ndi théng sudt, dong bod va kha ning chia
sé, trao d6i thong tin an toan, thuan tién giira cac linh vure cia d6 thi thong minh.

4.8. An toan, an ninh thong tin: Klem tra an ninh va an toan théng tin cdc thiét
bi, phin mém hé théng, cong cu, phan mém mg dung trude khi dua vao sur dung.
Quan tam dau tu co sé& ha tang, k¥ thudt; ting cudng sir dung cac phin mém diét vi
rut pha hoai va thuong xuyén béo tri, bao dudng hé thong mang nét bo, may tinh tai
co quan don vi. Kip thoi ngan chan, phong chéng va khic phuc nhanh céc cude tin
cong vao hé théng.

4.9. Nang cao nhan thirc vé vai tro cila cong nghé thdng tin trong xay dung d6
thi thong minh: Nang cao nhan thirc vé vai tro dong luc cia d6 thi thong minh hd tro
cong viée lanh dao, chi dao va quan ly cua cac co quan chinh quyén cac cap. Tang
cuong tuyén truyén pho bién vé céc chu truong, chinh séch, phép luat, chién luoc lién
quan dén xay dung d6 thi théng minh trong qua trinh céng nghiép hoa - hién dai hoa.

Piéu 2. Quyét dinh nay 6 hiéu luc thi hanh ké tir ngay ky.

Chanh Vin phong UBND tinh; Gidm déc cac S&, Thu truéng cac Ban, nganh
cp tinh; Chi tich UBND cic huyén, thi x, thanh phé; cac t6 chirc, ca nhan lién quan
chiu trach nhiém thi hanh Quyét dinh nay. /I

Noinhin: TM. UY BAN NHAN DAN
- Nhu didu 2; T. CHU TICH

- Bé Théng tin va Truyén thong; /J(\ : 1T

- TT/Tinh ty, TT/HDND tinh;

- Cha tich, cac Pho Chu tich UBND tinh;
- Cac 84, Ban, nganh cép tinh;

- UBND cac huyén, thi x4, thanh phé;

- Luuw: VT, VX,
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PAT VAN DE

Qud trinh bung nd tng dung CNTT trong moi midt cua doi sdng X hoi trén
todn thé eidi da tac dong manh m& dén hoat dong 16 chire. quan ¥ Nhi nude o moi
qude gia v hinh think nén cac xu hudng ro rél Giar doan trade 2010 e xédy dung
Chinh phu dign tw. gial doan sau 2010t xu hudng xay dung thanh pho. do th thong
minh. Nude tacing khong ndm ngodi xu hudng do. song o tre hon, Dén nay. ca
nwde chu veu tap trung iy dumg Chinh quyén dién tr ede cap. chr ¢d thanh pho ba
Nang t xay dwng “D3 thi thong minh hon™ ba dau ur nam 2012, thanh phd 114 Ngi
dang trien khai dé an 1O thi thong minh hom giat dogn 2015-2025 va dinh hudong
dén 20307, Mot s6 tinh, thanh khiae nhu TP HO Chi Minh. Can tho. Hai Phong.
Quang Ninh... dang sin sing ¢ho qua trinh xay dung do thi thong minh.

Trén thé gidi. ¢ vt nhitu cach hidu khie nhau v¢ Do thi thong minh™. qua
nhidt hot thao qude 1& trong v ngoat nude thi cac chuvén gia chi ra ring: mot do thi
chi thue sy thong minh khr hon w3 _\'éu 10 g rc.?}:g hicu qua. phdat rién bén Vi va
MOI rieong _s‘(i'ng then thien dua trén 6 téu chi non kinh 16 thong minh. di clunen
théng minh. cong dan thong minhe moi treeong thone mini. guan v diew hémnh thoug
minh Na cude song thong mind. DU CO dén 6 tidu ¢hi d8 xae dinh mot do hj thong
minh. wy nhién. ngay ca tren thé gidt. mdi do thi cling ki xic dinh mot hudng trong
tam. ching han nhu cie nude chau Au thuomg hudng 101 mdi tredng xanh. tiét ki¢m
ning tuwgng. dic biét 14 cic ing dung trong linh vyue giae thong théng minh. Cac
nude ¢ khu vue chiu A- Thai Binh Duong hudng nhicu hon dén vige (mg dung
CNHT trong eae Hinh ve chinh qu}'én dign . té. giao thong, gido due. guan v do
thi...

O nude G vage liép can vi thue hign do dn thong nunl chu }C‘u lft) “Chinh
qu}'én dien we” lam trong tam va phat trién thong minh hon mot SO cie Udu chi phu
hop vt nhu cau. dica Kien va nguon fue ¢o the ¢o cua e do thi va g gun doan,
cu theé nhur:

Nam 2012, Dd Nang 13 thanh phd dau 1ién cua nude w duge tap doan cong
nghé IBM chon ta ! rong 33 thanh phd trén the gioi trién khai do thi thong minh.
Da Ning khi dé duoe nhin tai try W chuong trinh do thy thong minh hon vdi tong
gid tri tai e hon 50 ridu USD. st dung giai phap di¢u hinh trung 1am thong minh
dé dam bae chit lwopng ngudn nude phue vu ngudi dan, cung ¢dp giuo thong cong
cdng 101 nhat va giam thicu dch the giao thong. song song vol do ta hoan thien mo
hinh Chinh quyén dién .

Nam 200150 Ha NOE dd Lan dé dn xay ding Thanb phd thong minh hon o
trong tam la chinh quyén dién . hidu qua trong quan N dicu hanh, phat wicn
sigoduc.y 16, van hod, giao thong. . hudng den hinh thanh va phat wién Kinh ¢ i

thidre dureg thu do than gia sdo cde den dan do thy thong min ieén (he gidi.
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1P, 16 Chi Minh cing dd 6 nhimg bude ticn khai ey the v & nhimg khia cunh
khae nhau cua do thy thong nunh nhir the nghiem su dyng thie thay v ban v xe bus
trinven thong.

Ngodt r. mot so do thitrong ¢a nude cting da tien khai witi mién phi & mot s6
diém du lich, nhimg wyén phé chinh va khu tép trung dong dan cu. nhimg d¢ xudt
vé vige surdung dién thogi di ddng dé truyén i thong tn tinh trang giao thong hay ¥
trang so hod nhimg sinh hout trong do song hang ngav...

CO the noi xdy dung do thi thong minh da 13 mat xu hudmg Gt véu va vice phit
rién moU do thi thdng minh can ¢ sy tham gia ddy du cie thanh phin nhe chinh
phu. chinh quyén di phuong. doanh nghiép va cong dong: cic hoat dong két ndi do
thi du chicu vt da cﬁp. tinh hagt do1 hot phat ¢o co ché licn kat phéi Lhap 10 quan tri.
dau tr ddn van hanh va thy huong.

DO v Quang i vide dinh huong va thidt Fap nhimg bude di ey the cho
[otrink tro thanh do ihi thong munh ta cdn thidt vir co v nghia het ste quan lrong v ot
st nghiép xav dung. phdt wrién bén vimg. lan dai cua unh Quang tri. Tuy nhicn,
trong khuon khd DE Gn nan: do thi thong minh duoe xay dung srén quan didin (g
dung CNET Fun eong ey, phuong 1én va doi mat phirong phap trén nén tng CN'Y
dé Tam cho ¢hinh quyén do thi thong minh hon moi redmg song va hoat dong san
xuat kinh doanh wa oén hoan thién hon, Ty noi cielr khac, DE an tdp trung xay
dung Quang i tro thanh o6 thi théng minh vai trong tam ki Chinh quaén dicn wr
v chu trong cac tiéu ehi Ve N T giao dye, du lich, gigo thong. an oan 1rat w.
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PHAN 1.
CO SO PHAP LY VA SU CAN THIET XAY DUNG PE AN

. CO SO PHAPLY
Cac van ban cua Trunguong

- Nghi qu_\'él s0 05/NQ-TW ngay 01/11/2016 i nghi Trung wong 4 khoa
X1 vé “Mot sO chu truong, chinh sich ton nham tiép ee ddi méi mo hinh ting
trueng. nang cao chét lugng tang trudng, nang suat lao ddng. ste canh tranh cua
nén kinh ¢

- Nghi quvét s6 36-NQ/TW ngay 01/7/2014 cua B Chinh i v div manh
ung dung. phat trién cOng nghé thong tin dap (mg véu ciu phat tricn bén virng
va hoi nhap qubcté;

-Nghi quvét s6 36a/NQ-CP ngiy 14/10/2015 cua Chinh phu vé Chinh phu
dientur:

- Nghi quyét s 26/NQ-CP ngdv 1542015 cua Chinh phi ban hinh
Chueng trinh hanh déng cua Chinh phu thye hién Nghi quyvét s6 36-NQ/T'W
ngay 01/7/2014 cua Bg Chinh tri Ban Chép hanh Trung uong Dang Cong sdn
Viét Nam vé ddy manh (mg dung, phat trién cong nghé thong tin dap tng yéu
cdu phat trién bén virng va hot nhip quoe té tiép tue gino nhiém vu xay dung. 0
chire trién khai chién lrye, k¢ hogch bao dam an wan thong tin quocgin;

- Quyét dinh s 321/0QD-1Fg ngdy 0273/2011 cia Tha trong Chinhphi Ve
Quy hoach tong thé phit tricn kinh té - x@ hoi tinh Quang 1 dén nam 2020,
dinh huomg dén nam 2030;

- Quyét dinh & 1819/QD-T1Te ngdy 26/10/2015 cia Thi wdng Chinh phu
phé duygt Chuong trinh qudc gia vé (mg dung ¢ong nghd thong tin trong hoat
dong cia co quan nha nude giat dogn 2016 —2020:

-Vin ban sé 1178/BTTTU-THH ngay 21/04/2015 cta BO Thong tin va
‘Fruvén thong vé viée ban hanh khung Kién trie Chinh phi dién tr VietNam.,

7 Cacvan ban enaTinh

_ Chi thi $6 13/CT-TU ngay 4/01/2013 cla Ban Thuong vu Tinh uyv Quing
Tri vé viée day muanh phat wricn va mg dung c¢ong ngh¢ thong tin phue vu ehng
nghiép hoa — hién dat héa trong giat doan maoi;

- Chi thi s0 05/2009/C'T-UBND ngay 24/4/2009 coa UBND tinh Quang ‘{1
vé vice ddy manh (mg dung cong nghé théng tin trong hoat dong caa eic co
quan nha nuoe:

- K& hogch s6 3177/KHRUBND ngav 31/12/2015 cua UBND tinh Quang
Tri vé g dung cong nghd thang tin trong hogt ddng cua co quan nhd nude tinh
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Quang Tryndm 2016 v giad doan 2016-2020:

- Quyét dinh 56 2782°QD-UBND ngay 31/10:2016 i UBND tunh vé vide
phé duvét dv an diu ur: X4y dung Chinh quyén dién ur tnh Quang 111

- Nghi qu_\-'él $0 06/2017/NOQ-HDND ngay 23/3/2017 cua HDND tinh vé
Quy hogch phat trién Buw chinh. Vidn thdng va Cong ngh¢ thong tin tinh Quing
T'ri dén niim 2020. dinh hurdng dén nam 2030.

1. CO SO THUC TIEN XAY DUNG DTTM TREN THEGIO]I

. Xu huwong phat trién d6 thi théngminh

Hién nayv. khoang S0%, dan s trén the gidi tap trung song v kan vice o e
do thi. Theo du bdo dén nam 2030 s¢ ¢o Khoang 6096 14 dén nin 2050 s& <o
Khoang trén 70% dan sO 8¢ tip rung & cae do thi. Thé eidn con Khoung 00% do
thi s¢ phai xay dung dé¢ dap img xu hwdng din 6 chuvén dich ve do thi. Cae do
thi trong lich str 14 rung tm Kinh 1€ van hoa - xa hoi cua mdi qude gia. di déiu
trong haat dong sang 1ao v ka not co mdt do din cu. tue tuong lao done, tue
fupmng san sudt cuo nhit,

Ben canh cac khia canh tich cuel cite do thr dang 1o ra khoung 7096 hrgng
Khi nha kinh v 60-80% tiéu thy ndng teeng todn ciu. Qudé trinh do thi hoa gia
ting o ra nhidu sire ep Ve O nhidm moi rurong. thicu hut ngan e nhur nuede
sach. dat dai. khong gian, giao thong, nang lugng... Do 1 nhimg vin dé many
tinh toanciu.

Cong nghd hong tin vi truvén thang di ¢6 nhimg buoe phat trién vuot bic
vé nang Jue thu thap dir ligu. leu trir, truxén ddn. tnh todn... vai chi phi giam
nhanh. dae bidt 1d xu hudng pho bién cua thict bi di dong ¢d nhan thong minh
(smartphonce. wearables). dién toan dam mayv. Internet van van xuo v die fiéu [on
v cae mang xd hot ONTT cang ngay cang dong mot vai (ro guan trong nhu la
mot eiai phap giai quyvet eie ap lue ngdy eang hom trong gquan ¥ vd cuny cap
dich vy cho do this giam thidu tic dong xau cua cie ngdanh cong nghidp len moi
ruong song qua vic gial phip giao thong thong minh, quan v tcu thy naoe.
nang tegng va chint thai thong minh.. Khat nidim do thi thong minh hode do thi
thong minkt dit ra don va phadrién.

Co thé thiv. vige phat ricn mot do thi tro thanh do thi thdng minh Ja va
dang tro thanh xu thé phat trién manh mé cua thoi dai. DO thi thong minh 14 mot
cude cach mgng vé quan 1¢ dé thi hign dai theo hinh thire. phuong thire maéi
thong minh va hi¢u qua hon.Da co nhidu do thi tén thé ¢idi da va dange xav
dung DTTM. Dav 1 xu hwdng tit véu cun qui trinh phat trién cua xa hoi loai
HELroL.

Trén thé 2idi hicn chua co cac ticu chudn chinh thire cho motdo thi thong

minh. song mot 36 guoc gra tren the gion dd fra chon 6 ticu chi co ban sau d¢
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ddnh gid va lam téu chi xdy dung do6 thy thong minh cho diu nude mmh. bao

gom: nén kinh t& thong minh. di chuyén thong miinh. moi trudmg thong minh.
quan IV A6 thi hién dai, cong dan thong minh va cude sdng thong minh...

Trong mor do thi thong winh, hoat dong quan Y nha mroe cua bo iy
chink quven thay “Chinh qa}‘én dicn ur”, “Chink quyén thong minh) déng vai
U'(j Gt H’(Jz’?g,

Hign trén thé gioi co mdt s6 t6 chie tién hanh danh gid va chimg ahdn cho
mot BTTM hay mot ¢ong dong théng minh. nhir: Nhom do thi thong minh (BSt
smartcitics group): Dién dan ¢ong dong thong minh (ICF-Intetigent Community
Forum): Do té¢ séng tao Chau Au vé dé thi va cong dong Chau Au (Ewropean
Innovation Partiership on Smart cities and communities). trong do ¢o6 quy mo va
uy tin nhét 1 10 chie cong nhan do thi thong minh [C1 - Dién dan cdng ding
thong minh, duge thanh fp vao nam 1999 dé trao giai thudng va chimg nhin
mot cong dong thong minh, 10a nha thdéng minh, cong nghé cong Jdong thong
minh va tam ahin do thi thong minh trong Inam.

Cace dd thi thong minh duge hinh thanh trong bén khu vye bao gGm B3¢
M3, Chau Au. Chau A-Thai Binh Duong va M¥ Latinh: trong d6 Chéu Au ¢o
nhiéu do thi thang minh nhit trén thégivi.Cae nude Chiu Au hudng Wi viee Xay
dung do thi var mol truong xanh. tét kiém nang teong, die biét li cie g dung
trong tinh vye giao thang thongminh... con khu vue Chau A-Thai Binh Duong
tai hudng nhidu hon dén viée tng dung CNTI trong cie linh vye dé tricn khai
irng dung thong minh trong chinh quycn. v té gino thong. gido duc. quan 1§
dothi...Qua nghién ciru mot s& md hinh: San Francisco. Riv de Juneiro,
Amsterdam, Copenhagen, Scoul. Tokyo. Hong Kang. Thugng Ilai. Singapore.
Pai Bic.. cho thiy cac do thy trong khu viue Chiau A-Thdi Binh Duong dung
trong tién trinh xay dwngdo thi thong minh.

> Kinh nghiém xiy dung c¢ic d6 thi théng minh trén thégidi

Vice phat trién mot do thi trg thanh do thi thong minh d7 va dang trd thinh
xu thé phat trién manh mé cia thol dai. tén thé gidi dén nay
dﬁxuﬁthiénkhzinhiéudf) thithGngminhnhu:Seoul NewYork, Tokyo, Thugng [Hai
Singapore. Amsterdam. Catro, Dubai. Kochi hay Malaga.. .. Viée nghién ciu
kinh nghiém xdy dung do thi thong minh gidp ching w hicu 1o hon vé DM
va tir o i ra duge bai hoe Kinh nghiém trong vige xdy dung DML

2.1. Khu vire chinAn

Copenhagen

Copenhagen ta do thy ¢6 hat nim hcn liép dat danh hiéu do thi xanh nhat
thé gidi. D6 thi cling da duoc chon 1 Tha dd xanh cta chdu Au vao nam 2014,

.

Copenhagen ¢6 chi sé carbon binh quiin diu nguot thap nhit thé giot va cung ¢o
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ké hoach eiam carbon tham vung nhit cua bat kv dd thi ndo trén thé gidi nham
dat duge muye téu cae bon trung tnh vao ndm 2025, Do thy higén dung trién khae
mot loat cae gt phap mm vasang tea trang cae Hnh yvae grao thong. rae thai.
nuoe. suui am vacae ngoon ndng feong thay thé phim muc dich cai thidn va
phat tricn bén vimg. Bung, cach Kiem tra cae grat phap nan, do tht by vong s¢ thu
i cde cong v osang tao. ln luat bd g nen kink & thong qua qua trinh tro
thanh xanh hon va thong minhhon,

Ansterduti

Amsterdam dé ra muce téu vé mod hinh phat uicn bén vong tim nhin va
Chidn luoe ndng Jrong dén nim 2040, Cace than vong durge ¢ ra bao gon:

- Do thy Khi b trung Lap vio ndm2015.

< Glam 0% hrone Khi than COx vao ndam 2025 | so van e cua ndim 1990

- Giam 753% lugng khi that CO-~ vaa nan 2040

)¢ ¢itp dut duge cac muyc tiéu nay. ban dor man Amsterdan (AIM). pay la
ban kinh t& Amsterdam. do thi Amsterdam. cong v dicu hanh mang luai
Lionder v nha cung ¢dp dich vu vién thang KPN da bat diw Ny dung nén tang

do thi thopg minh Amsterdam vio nim 2009 - sy hop e giita cae doanh
nghigp. chinh phu, 10 chire nghidén cinu va ngiran dan Amsterdam. Co mot vin
phimg trung tam vai nhidu ngudi cung fam vige trong du dn do i thong minh,
Trong nim 2013. dd ¢6 hon 70 doi tde v6i 37 duian do thi thdng minh khae nhau
deoe tricn khai, bao gﬁm it ca cde dac didm cun mot o thi thing minh nhu
qua trinh chuyvén doi ndng hegng. cac giai phap thomg minh di ddnmg va lién kit
mo... Mol SO SaTg kicn khae (cua Chiu /\u ) nbu Crtadel, Conunondb L. NaCie.
Dienal Crties and Open Criies cing ¢o mot lien ket soi O thi Amsterdam de
phuc v muye tcu do thy thongminh.,

Kinh nghi¢m rat rie wr bai hoe Amsterdam 1@ mue teu aay dung s¢ phuy
thuge vao tmg do thy nhung déu dan dén mot dich chung. Ho xis ding pén tang

trude fant co so Jd¢ ricn khan cae du an DEM o cae Tinh vie Khae nhau

2.2. Kiu viee Bdc My, My Latindt

San Francisco

Thanh pho San Francisco Hién tue xCp o vi tri dimg dau cua cac do thi Béc
M. trong vai thip Ky qua. ngudt dan da thi nay luon ¢ ging xdy dung dé thi
(ror thanh mot trong nhimg do thi thong minh nhdt thd gidi. San Francisco ¢
tham vong giim khi carbon biang cich sir dung ngudn nang legng tai wo. Hién
mav. 41% nang luong do thi dang dimg 1a nguon ning luong i two. Nhimg
phuong tén cong cong va pluong tign xanh duge s dung pho bicn wi noi diy
mhu xe buvt. g dico. xe dap dign. Fién nay, co THD tramy sge cong cong cha xe

digm trén todn dothy



Rio De Juneru

Rio de Janeiro cuut Brazil 1a mot do thi khong thue sy gidu ¢, khong phai
thudce Top nhirng manh dat phit tricn irén thé idi nhung noi ddy ¢o thé dang trd
thanh hinh mau dé thi cia trong lai. Rio de Juneiro dang di diu trong xu huong
tr& thanh mot d6 thi thdong minh. PO thi nay ky vong mo hinh d6 thi thong minh
s& 12 con dudmg dé giai quyét ste ¢ép cho cde do thi phat trién. Rio de Janeiro.
mOt d6 thi cta du lich, v6i vin hoa pheng phti cude sfmg sO1 dong, thién nhién
twol dep nhung ciing noi tiéng voi 161 pham, ha ting ¢t k¥ va thién tai. Rio hicu
riing idr ta 10e dé dé ra mot ké hoach quan by do thi hodn toan mdi trude khi 50
twpng xe ¢ va cu ddn phid v mot giot han chiu dung cia do thi nay. Vai Rio,
mot trung tam cong nghé cac dang duge ky vong s¢ dem dén chia khoa giai
quyét bai todn phat trien do thi.

Kinh nghiém rat ra tr Rio cho théy rang viée xdy dung D'1'TM khong phii
chi ¢ ¢ic nude glau ma la cua cde nude dang phit ricn. Xay dung DTIM 1
chién lroe dé giat quydt bai tin di thi hda nhanh, stre ¢p phdt rién dan cu.

2.3. Khu ve Chiu A-Thdi BinhDiwcang

Nhin chung. cdac do thi Khu vie Chiu A-Thai Binh Durong ¢d mt sO nét
tuong dbng voi Fa Noi. do do ¢o thé nghién clru. hoc tip d¢ dé xudt md hinh do
thi théng minh cho tinh Quang 1.

Seoul

Scoul [1a dd thi thong minh nhit xét vé mat quan try k¥ thuat sO va dir ligu
¢ong eong. Hién nay, dd thj ¢6 hon 1.200 bg dir liéu mo cho ¢Ong ching va rit
$ang tao trong vige st dung cac ¢éng cu k¥ thudt s dé ho tre ngudi ddn tham
gia.ching han nhu hé thdng OASISH re tuyén cho phép cong chang dua ra dé
nghi [ap cac ké hoach true tuvén. Mot md hinh "d6 thi thong minh” mau da duge
xay dung bén canh sin bay Seoul:ddy 1 du dn do thi co 40% Khong gian xanh.
cung cap dich vu pho ¢dp bing thong rong 1on, tich hop mang cam bién. loat he
théng cong trinh xanh chudn nhét va hé théng ngdm sing tau van chuyén chit
thii nha bép tir cac 1oa nha thang dén mot cu so xa by va chuyén doi chit thai
thank ndaglueng.

Kinh nghiém it ra tr Scout cho thay:vide xav dung mot CSDL 1dm v tich
hyp sé thudn lgt chu vige quan try do thy, dfmg thoi ¢o the phue vy vice phat rien
cae ngdnh. Cace (mg dung duoe trién khai trén mdt nén ting co 36 ha tang CN'I'T
(1 va ha tang dir éu tdt 1a ién dé dé thanhD'TTM,

Singupore

Singapore la do thi co to chire quy md ¢dng nghé ticn tién hang nhat va
sach s& nhit thé gioi voi he thng gino thong ¢dng cong tuy€t voi va ¢d su cam
két manh mé dé phat rién bén vimg. Singaporeduge danh gid 1d mot trong
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nhitng d6 thi ¢o twong khi thai carbon thip nhét thé gigi vioi khoang 2.7 tan
carbon dioxide/dau ngudi.

Tokyo

Nhat Ban va Tokvo di thanh tp chién luge cho nam 2020 bao gon 8 muyc
tiéu cho trong fai. Trong do bao gdm muc tiéu tang khi nang phuc héi tham hoa
thién ta dong dit, tao ra nang tugng 1 o tat dia pheong. tao 1000 ha Khong
gian xanh mai, khuyéa khich chuong rinh CNT ¢o sy tham gia cua ngudi din
va hoa nhap xa hot. tao vige lam mul cho ngud khuyét gt ..,

H(T"ng King

HGng Kong ta mot trong nhirmg do thi co mat do day dac nhit wrén thé gidi.
do do ngudi dan Hong Kong di chép nhén hra chon giai phip giao thong cong
cOng va duge xem {a mdt trong nhitng dd thy sang tao nhit trén thé gioi. Uy ban
doi mdt va edng nghé 1tdng Kong duoe thanh fap vao nam 2000 dé hd tro viée
1ao ra 5 cum nghién ¢lru tp trung vao 6 16, cbng nghé thdng tin. hiu cin. cong
ngh¢ nano va dét may.

Auckland

Auckland cam két g thanh mdt trong 9 dd thi ddu tién hop tic voi
Microsolt trong viée ra mit chuung trinh CityNext nham muc dich chuvén doi
do thi va hd rg ddi mai thong qua vige sie dung CNTT trong cac linh vire nhu
van chuveén, s dung ning lieong va rong Xy dung cée 10a nha.

Sydney

Svdiey s dung cac ngan fire v s quan tam cua Thé van hoi Ohvipic
nhe mot cich dé tao ra dd thi xanh cua minh. Lang Olympic Sydney {a indt du
an phat rién hdn hep kéo theo vide thue hign cae gidi phap ning fegng i wo
nhu lip dat 12 tim quang dién trén moi gia dinh. xdy dung hé thdng tai ¢hé chit
thai va mang tudi két ndi giao thong cong cong. Gan day hon, Svdney di thu
nghi¢im thanh cong mot 0 dur an ¢f g nghé¢ sach va thongmuinh,

Melbourne

Melbourne cling dd co nhitng tién bo vuot bac dé trd thanh mot do thi bén
vimg va thong minh voi mue tiéu diy tham vong b giam 100% teong khi thai
carbon dioxide. Nam 2003, Meltbourneda hoan thanh mdt trang nhirng dy an
ning lugng mat trod do thi 16n nhat va trong nam 2010, phat ddng “Chuong trinh
1200 Cong trinh”™ khuyén khich sy tham gia hon nira cda cde 10a nha lon trong
do thi. Neoai viée cit giam carbon, Melbourne huong dén dau wr khu vue
nhin va tao ra 8.000 vice tamxanh.

Osaka
Ngoat nhirng c¢ai tién rong giao thong vie do thi sdng 161, Osaka dd
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nghiém cong nghd¢ nha thdng minh tlr nam 2011, Phot hop vai ede dor tae khae,
du dn Smart Hame cua do thi ¢6 sy két hop giira cic giai phap ning tugng sach
v hé thdng quan 1y ning lrong tai nha (HEMS), két qua la giam 88% dién ning
tiéu thu so vai nha O thong thuomg. Bude tép theo cia da thi la giai phip tich
hop xe dign va chuvén doi nang luong mit troe 100 phﬁn tram cho vin d¢ suai
4m trong cac 1oa nha.

Kobe

Kube thye hien xay dung do thy sunh cua minh thong qua he Ih(;mg_ dianh
eid taan dien trong chuomg trinh Hidu qua moi trudng xay dung (CASBLL). dén
nav dda chimg nhan 430 cong trinh xanh thong qua chuong trinh CASBIL,
1rong thip ky gua. Kobe cting da um cach chuven doi phuong thoe quan Iy
mnye viz rae thar do thi, thay doi ¢chién [ cua minh @i chié va i sa dung chin
that v & nudetha,

Perth

Trong ndm 2009, Perth bat dau du dn mang tén DO thinang luong mat trod
Perth nham mue dich khuyén khich cong nghi¢p. Kinh doanh v cong ching
thay doi cach thire san xuat. su dung va tict ki¢m nang lugng. Dy dan wp trung
VAo viee iflp dat cong to thong minh. pano nang luygng mat ot cho cac ngot nha.
tw van hi¢u qua nang lugng mién phi cho ho gia dinh...

Pai Bic

Bai Bic 1a thi phu caa Dai Loan., Trong chién fuoe phat trién do thi thong
minh trong khu vige va trén the gidi. Dai Bac da dau o trong didm vao hy ting
CNTT cho dich vy mang cong cong va he thdng gino thong: qua doda dus D
Béc trar thanh do thi di dong thong minh noi ticng va dwge nhan giat thuong &
thi thong minh cua ICE vao ndm 2006,

Vot ha 151115_1 CNTT ¢cho cae dich vy cong cong. Bt Bic di thanh cong
trong vige gan nhu phu song mang khong diy cong cong rén wan do thi dé
neuvt dan eo the we do ray cgp thong un o cae dia dicm cong cong lap trung
nhu: bén 1w, bén xe. v dui xe bus, tu dicn caoloe.Dai Bac di wr dong baava
kv thudt s6 hoa hé thong giao thdng vi churong trinh quin Iy gizo thong Ao thi
qua do giup vice di fai. fudn chuven cua ngudi dan v phuang ién giao théng
trong do thi duge thugn gt tiénich hon.

Pai Bac chng 14 DO thi phat trién CPDT manh me. thue hién viée cung cﬁp
cac dich vu ¢cong cho nguot dan va doanh nehiép. Cac CSDL dan cu. doanh
nghi¢p... cap quoe gin duge trién khai cting da gitp nguoi dan va doanh nghiép
Khai thae dich vu hicu gua. Kinh nghiém rin ra e Dad Bae trong vice xds dung
DM 1 phat wricn manh ha tang CNTTEL xay dupg 101 nén tang tich hop wén co
so phat rien CPDT va day manh cde tng dung thore minh vao quan iy dothi.
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Putrajaya

Khot cing tir thimg 81993, v&i 56 1ien hon 8 v do L MSL do thi Patraja
cua Malaysia duge xem [y cong trinh do thi ticu bicu cho khu viee Dong Nam A
vai su két hop gitra cong ngh¢ hién dai va truvén (hong. Cic chuvén gia quy
hoach di bién Putrajava thanh mot do thi. nei md CN'PE clng tn tai SONE song
vai nhimg vieon ey trod 1O Doe theo dai 10 Patra, trye xwong séng cta do i
hai bén 1d nhimg toa dinh thu. cong so khong 16 nlumg khong ngol ngat vi duoe
phu xanh bong cav. hoa li.. Ngay ca 1o xudng cau thang cudn vao khu trune
tim thurong mai gin may dicu hoa bén song. cling duge trong hoa. cay xanh bén
rong. L.a mot dé thi "tre” nhitt cua Malavsia nén dudmg phd Putrajara rit thong
thodng va moi trudmg trong lanh. Gin 40% dicn tich cua do thi ndy duoe danh
cho cay xanh. bong ma nén du khiach luon ¢ cam gide nhu minh dang ¢
lrongring.

Iskandar

bskandar 1 do thi ¢o tv 18 tang truang kinh & nhanh nhit o Malaysia, noi
thu hit duge nhicu ngudn von dau e cua nude ngodt va dang trén duonghoan
thi¢n ha lﬁng cong nghe¢ hién da var dy an dﬁ) than veng: Xay dung do thi he
sinh thai thong minh ceo-city Iskandar Malaysia. mot do thi hang dau cua Dong
Nam A vé nang luong xanh voi khoang 3 tricu e dan sinh sdng trong cae toa
ntha thong minh vao ndm 2025, Iskandar kéu g nhitimg ¢cong nghé dung cho du
an eco-city skadar Malaysia 14 cong ngh¢ than thicn var mol ruong va hudng
dén nhirmg cong dong xi hoi. iskandar 58 ¢o nhimg 104 nha choe trai xen Hin vai
nhime 10a nha thap. Nang lugng s€ duge cung cfnp 1 cac nguon i chd, netro
dan sw dung h¢ thdng giao thong ¢ong cong. e thai duoe i ché dé sur dung.
nhirmg Dir an xdy dung déu phai dya trén tidu chi hing dau 13 bao v¢ moi trudmg
song va bao dam s phat trién xa héi bénvime.

Qua tim hiéu mot 50 3o thi trén cho tha, vige xay dung DTTM Fmot qua
trinh v no riat khae nhau do moi do thi ¢o hoan canh khae nhau. xud phat diém
khée nhau. dica Kien tw nhicn va KEXFE khae nhau. Tuy nhicn mot dicm chung
4 xay dung DTTM phai xdy dung trén mot CSIT manh, dae bide [d hy lfmg,
CNTT va hy tang do duge dang chung. duge chia s¢ lam nén tang cho vige phit
ticn DTTM,

Xu huong xiy dung do thj thong minh ¢ ViétN:um
Finh dén cudi ndm 2013, nude t eo Khoang 787 do thi. tv 1¢ do thi hoa

T

00 nam 2013, Mac diong dien tich da
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1ing nhanh tr 23.7%0 ndun 1999 I<n 33,
wr nhién cua cic do thy hicn chiém hon 10% dicn vch ¢ nude. nhung nhimg
dong ¢op cua khu viee nay lai rdt I hon 70%, ong thu ngdn sach wdn
qudc:trong do. 30% GDP caa canude duoe thu tr 5 do thi true thude Trung

weng.

Lh




Theo sé 1idu bao ¢ao nim 2013 ¢ta Tong cue Thong ké cho thiv: Vai 5 do
thi tree thude trung tong vahar tinh Binh Duong, {;)fmg Nat: mae do {7 unh,
thanh pho) chi chiém 5.5% dién tich ¢a nude va 26.7% dan s nlumg da dong
2Op 32.6% GDP ca nudendy so sinh vai 36 unhuthanh con lai thi: ndng sudt lao
dong binh quan gap 3.3 Lin. cwong do hoat dong kinh té (GDP dicn tich) gfip 19
lan. cuong do thu ngdn sach (thu ngan sach dién tich) gdp 42.7 tan. Mace du sd
leong 0 thi ting nhanh, nhung da sé déu dot mdt voi thach thie vé chit lugne
do thi chiea bao dame hg ting k¥ thudt chua theo kip dd phit wicn cua Jo thi.
sudng cdp nhanh dan dén nhirng hiu qua v kel xe. thicu nude sinh hoat. ngdp
Gng nuede thai. mede muw. rae thit O nhiém moi trweomeg.. thidu cae neudn lye va
co ché. chinh sach (ng pho vt xu the do thi how Vivay, xu huedmg 2y dimg do
thi thanh pho thong minh <& 1a xu hiedng i du.

Nhin thire duwe xu thé t }'éu do. Dang va Nha nuoe dda co nhimg chu
truong dinh hudng cho phit trién DTTM. Tai mue 1. khoan 2.2 ¢ua Nehi quyvdt
s O5/NQ-TW ngay 01/11/2016 HoOi nghi Trung vong 4 khoa X1 vé Mor s6 chu
trirong, chinh sach 1on nham tiép e doi mai ma hinh tdng treong, nang cao
chdt heong t1ang truong. nang suctt lao dong, stre canh ranh cua nén kiny (6.
Dang 1w dd dua ra chu wwong v tién phat wicn mot 50 o thi tang mini.
Taiduy St dinh sO E819 QD=1 lU ngay 26 102015 cua Thu tedng Chinh phu phe
duyvet Chuong trinh Gqude gia ve ong dung ONT T trong hoat done cua cor gquan
nha nuoe ciine da d¢ ra e mue Ueu va nhicm vus wién khai do thi thang wivh i
nhdr 1ai 3 dia diem theo cde tiéu chi do Bo Thong tin va Truvén thong
hu‘:}’ugu’cfw."

lar cac dia phuong. ngay 089 2016 UBND thanh phé HE Chi Minh di ban
hanh Quy & dJinh sO 4693 QD-UBND v vige thanh fap Ban Dicu hanh thue hien
D& an Xdy dung thank phd 116 Chi Minh tro thinh do thi thong minl:De dn nds
@p trung trien khat 03 noi dung ton bao gdne xdy dung chinh quyen dién w
nhiam nam_ cav cong e quan by nha nwded Wng tnh cong kKha mimh bach cua
chinh quu,n gidim phicn ha cho ngudi ddn va doanh nghiép: xdy dung trung tdm
dir Jidu mo dimg chung ¢cho X3 hor va cung cup cac dich vu tén ich cho nauo
din trong cde linh viee. nhue quy hoach thong minh, gido duc thong minh, v té
thong minh. giao théng théngminh. Tai Da Ning nedy 23 3 2014, Chu tich
UBND thanh phd Da Ning da kv Quyét dinh 56 1797.QD-UBND phé duyeét Dé
an Xay dung do thy thong mmh hon w Da Nang giai dogn 2014 2020, Chu
tich UBND thanh phé Da Nang da ra Quyvét dinh thanh tap Ban Chr dao xay
dume O thi thong minh hon i Da Nang. Ban Chi dao ¢6 nhi¢m vy thum muu
cho UBND Thanh phd ban hanh B¢ dn xay ding Jo thi thong minh hon i Da
Ning giai doan 2016 2020 trén o so dicu chinh, bo sung ndi dung Dé dn xin

dune do thy thone minh hon wr Da Nang duge phe duvét wr Qus e dinh ncu
LV ¢ ! & b Jo | Mol tar L !
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rén. Thanh phd D Nang da hea chon 03 vin de. duoe danh gid [ ed nhu cau
Iém nhat v co tinh kha thi Kha thi cao dé thue hign do thi thdng minh hon cho 19
trinh S nan. bao gon:

-REndi do this xdn dumg ha lfmg niing KCt nob trén an do thi d¢ phue vu
nhu ciu két ndi. chia se thong tin cua chinh quyén. doanh nghi¢p. ngudi dan. du
khach va truven din cho cae img dung do thi thong minh hon,

- e thong giuo thong thong minh: tmg dyng CNTT-11 vao cdng tée quan
e giao thong db thy caa d6 tht mot cdch chu dong va bicu yuahon.

- FEE thdng edp nude thong minh: Gog dung CNTE-HY d¢ nang cuo chit
fuong xur iy va phan phii nude sach cho ngudd dan do thi,

- e 1hfmg_ thoat nude thong minh: img dung CNTEHEFT nhim ho tro theo
doi thudng xuvén chit fuong mot truomg nude, chat fuong xur 1N nude thil va
hoat dang cua cie hé thong thodt nude nhim ngin ngira anh hwong xau dén doi
song sinh hoat cuy ngudidin.

- Kicm soat v¢ sinh an wan thue pham thong minlh: tng cirong img dung
CNTEET trong kiem sodt VSATLIP. cho phép cie co quan chia se dir higu
VSATEP. wr dong hoa cong tée bao ¢ao fén cie co quan quan b cap wén. hudng
dén viee chia se thong tin ¢ho ngudi dan, khuyén khich s phan hoi va tham gia
giam sat cua nguoidan.

Sau hon | nam trién khai. Da Nang da dat duge min sO Két quat quan trong:
ha tﬁng cap quang bing rong phu rong tean Thanh phuf}: he¢ lllf}:ig truy nhdp WIEI
cOng cOng phuce vu nh ciu kétndi duge trién Khai truy ¢idp: thong tin cua chinb
quvén. doanh nghidp. ngudi dan. du khach duge chia sexdong thoi Da Nang
cling bat dau trién khai h¢ thdng camera gino thong d& xay dung giao
thongminh,

Tuy nhién ¢d mot 0 vin dé Ba Ning cin phai tiép tue nghién el tridn
khai vét o nhimg bo sung. didu chinh dé phtt hop vt nhu cdu cua ngudi dan,
cling nhu dinh huong kien trac phat trien ¢ thi thong minh trong dai han, do L
do chua co sunghien el kién trie do thi thong minh, vi vy nhicu veéu 1o o
bun fam nén tang cho sy phat wrién do thi thong mink trong dai han cua Thanh
phid chira duge xac dinh. nhur hg tang tich hop. trung tim dicu hanh do thi thong
minh cie eap do. dmg dung fol. dir Héu lén... thue 1¢ con nhicu (mg dung
thong minh ¢o nhu ciu 1on va tinh kha thi cao cin duoe wricn khai trong cac linh
vire: grdo ey L& moi trudmg. dam bao an toan x3hoi.

3én canh Ha NoOi va Da Néng. dén nay mot so unh, thanh phd khie wong
ca nude nhu Hai Phong, Vinh Phue. Quang Nimb. Thanh tloa, Thua Thien —
Hue. Lam Dong. Binh Dueng. Cin The. Kién Giang ¢ting di ¢o nhimg hoat
dong nhdm xay dime DEFEM.




Co thé noi rang vice xay dung do thi thotg minh dén nay dd la mot xu
Ilrgmg 1t véu: vi vy vice phat trién mot do thi thdng minh ¢in ¢o sy tham gia
ddy du cta cae thanh phén nhr Chinh phu. chinh qu_\'én dia phuong. doanh
nphicp va egng dang: cie hoat dong két noi do thi da chidu va da cdp. linh haat
doi hoi phai co co ¢hd tien két phdi hop tr quan tri. daa wr dén van hanb vi thy
huong.,

11, Sy cin thiét xiy dung d6 thi thong minh

Sw ¢in thiet xiy dung DTTM

DO thi thong minh ta not md CNTE va cae gial phip ddng bo duge (g
dung vao mot hout dong cua Do thinh@m dem lgi hidu gqua trong guan iy nha
nude. phat trién kinh . thuong man van hoa, guio duc. v . grao thong. ¢ong
dong xa hot... Chinh quyén dién W duge img dung CNET trong moi hout dong
cta minh nham phye vy nhan dan (6t hon. hidu qua hon. Bén canh Chinh quyén
di¢n tr s& 4 cac thanh phan khac cta da thi thong minh ahu trudmg hoe thong
mint. bénh vién thong minh. giao théng hidn dut hay cong dong thong minkh...

Su phdt trién cua do thi thong minh chinh 1 hudng Wi su thay doi vé chit
cho qua trinh do thy hoa mon mot mat ap dung khoa hge KY thudt bien dai. i
thoe d¢ thay doi cach thae quan Iy do i, mot mat dem dén hicu Ui v mol
rudng s-fmg on dinh. fanh manh va tén weh hon cho nguon dan,

Quan diém. ¢hu truong. dinh hudng xiy dung do thi thong minh fam nén
tang o ban dé dinh huvng cie du anmhiém vy thanh phan (chinh quyén dién .
gido duc thong mioh. v 1é thong minh, givo thong thong migh. du lich thong
minh.. ) da duue Dang, Nha nude va Th Khing dinh trong nhicu van ban ch
dao.

Nhimg nium gqua, vice ung dung CNHE trong eac co gquan hanb chily nha
nude cud tinh Quang Fri da o nhimg bude phat wicn manh mé. dd o dung
duye mdt nén tagg ban dau cho viée xav dung chinh quyén dicn nr i Quang
Tri. gop phdn day manh cai cach hanh chinh. ndng cao ndng e va hi¢u qua
guan iv. phouce vy nguror din va doanh nghigp tot hen. Qua nghién cuu. phan tich
cho thay. vai thue trang ung dung CNET hien tar, Quang Tri ¢o the xay dyng
cho munh mot mo hink do thy thong minh trong gial doan 2018 - 2023, dinh
huone dén 2030, Vige xay dyng mo hinh dd thi thong minh unh Quang Trj sé
thie diy vide ung dung va phat widn CNEFT rén mot phuoong didn trong mét
tong thé thdng nhit 1Ay phat trién chinh quyén dién wr 13 rung tam, 1idu Gua
nrang lai s¢ cao hon ahiéu do ¢o s tich hop va wrone tac tu nhicu thanh phfm‘
st thong nhdt ede nguon hue coa Dinh nham xay dung cae thanh phan cua ndt
4o thi thong minh. trong do ¢é Chinh guyén dién tr va it ea cing hudne dén
mot nige thch chung la xay dung Quang T tro thanh mot do thi vane nunh, higén
dai v phat trién bén v Gng trén nén tang CNT L
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Vide xay dung tricn Khat D& an Xav disng me hinde do thi thong mink tuids
Quang Trigiai doan 2018-2023, dink huong dén 203014 ¢én thidt pha hop vai
chu treong cua Dang, Nhi nude va cda Finhl Qua nghicén e, tin lacu cde mo
hinh  d6  thi  thong  minh  wén  1thé  gidi va  Khu  vueChiuA-
ThaiBinhDuong kinhnghi¢metamdt sd dia phuong trong ¢a nude va thue trang
ng dung CNTT cua Quang Tri trong nhirng ndm qua cho lhé_\':QUi’il]g Iy can
fua chon hudng liép can ang dung CNTT d¢ xayv dung thanh ¢ong chinh quyen
dién wrtam trong tam cang vor ing dung CNT1 vao mot so Hnh vue Hién quan
trire tiép dén neudi dan nhu: gido due. v 18 giuo thong, du Tich va 1t an todn
ad hot nhidm two ra nhimg chuyén bidn tich cue gdp phan dua Quang 11l tro
thanh tinh thongminh.

v

Bai hoe rat ru tir kinh nghiém thuretién

1. Xay dyng d6 thy thong minh B quy hude phidt tricén khidch quan caa img
dung CNTT trong quan Iy do thi va phit wicn K TXH dig phuong. DAy 1a mo
vide fam can thict pha hep v6i dinh hudng cua Dang. Nha nude vatinh,

2. Mi do ity theo nhimg nhu ciu va dicu Kidn ey the s¢ lua chon edeh
di phtt hop de xay dung mo hinh do thy thong minh cho ridng dia phuong mint.
thude do higu qua la cai thicn dicu Ki¢gn, moi truomg sdng cho ngudi dan cua do
thi: dori sdng. dicu kién sdng cua ngudi dan ngdy mdt ndng cuo. tam cho ho yéu

gquy moi truong sfmg xung quanh. chinh quyén gfm gitt hon von nguot dan,
ngudi dan tin wong vio sy quan B dice hinh cua chinh quyvén, do tamo hinh
do thi thong minh thiét thuenhit,

3. Vige xay dung DT PM khong phai chi v cae nude gtau ma la cua cu cde
nuGe duang phat trien. Xav dung DTEM 1 chidn hroe de giat quyet bai todn sy
cung va quan 1 d6 thy hien dai trude qua trinh dothy hoa nhanh, dan cu idng
nhanh. cie nhu cau v& v é gidgo duc va doi song viin hoa X3 hot ngay clng ca.
Viee xiy dung DM s& gigp chinh gqusén quan 1 do thi thong minh hon v
neudi din duge thy hwoneg nhidu dich vu thong minl. duoe séng trang o
truong trong sych. antodan,

4. Xay dumg va phat trien DEEM G mot quad trinh via lam v tong ket
kinh nghi¢m nén ¢in o wong tam. trong diém va bude di phi hop. Can 6 s
fra chon mo hinh va bude di thich hop. D¢ dn chon bude di pha hop | Gp rung
xdy dung mot mo hinh tong the DTEM cua tinh. dat ey chudn quf}c . hicn dai
vavanminh.

3. Trong tho eian qua. Quung 1y da dau wr nhicu tng dung CN'FLU vdo cae
Iinh vue khéde nhau dae biét 1 rong xdy dung CQIDTL Nhoe vave vide xiny dung
DF'EM phai k& thira va phat huy duge nhime két qua da dat duge. Hay do lam co
so de xdy dung DTITML




6. Xay dung do thi théng minh c¢in diy manh xd hoi hoa dé thu hat cac

nguon lye xa ho.




PHAN 2.
PANH GIA TINH HINH XAY DUNG BDTTM CHO QUANG TRI

. TONG QUAN VE DO THI THONG MINH
t. Khai niém vé dé thi thongminh

Do thi thong minh (D1TYM) 1a mot mo hinh moi trong do viée tng dung CNTT
cung voi cae giat phap ddng bd duge dua vao dp dung 1 timg don vi, 10 chire trong
A6 thi. 1o ra mot he théng didu hanh quan 1y thong minh vi ndng cao cac dich v
cong. cac nganh kinh 1é x4 hot trong toan tinh, o ra cde tién ich 1on cho met nguot
dan wrong wan tinh/thanh phd.

Hién & mot sO khai niém khac nhau tién quan dén DTTM nbu: DO thi tri thire.
do hy két ndt, do thi s&. db thi sinh thai (eco-aity) ... Tuy nhién. khai niém d6 thi
théng minh hi¢n nay la khar mém pho bién, duge ca gid nghién ciru. co quan quan
I¥. doanh nghiép va nguodt din chépnhan,

2. Che dae trirng co ban va cae finh vire edta do6 thi théngminh

- Theo edng trinh “Dyr an DTIM cua EUT, mét P1EM ¢6 6 diic trung co ban
st

+ Nén kinh t& thong minh:

~ i chuyén thong minh:

+ MOoi trudmg théng minh;

+ Quan Iv diéu hanh thong minh;

- Cong din thong minh;

+ Cude song thong minh.

T cde dac rung cua BDTTM che thdy ¢o rit nhicu chwong trinh, du dn di.
dang va s& kun déu thude pham vi cua DTTM:y theo tirng dia phuong va cich 1o
chire quin 1y ¢o the chia ra cae linh vie (ng dung thong minh khae nhau. Mot thich
thire 10om dat ra trong xdy dyng DTTM i mic du phat wicn da dang. phong phi
nhung no can phai duoe dat rong mot khung kidn trie d€ tao ra mot nén ting tich
hop dir li¢u, chia sé dir ligu va lam nén tang cho mot do thi théng minh. 1ién ¢o réit
nhi¢u cach phan loai cac linh vye trong BITM;viée phan logt cae linh vue phu
thudc vao trinh do phét trién cta 4o thi, phuong thire quan tri va rit nhidu yéu 16
khéc nhu kinh té, chinh tri. xd hdi. Mot cach phén loat th bién thanh 8 finh vue,
dota:

+ Chinh quyén dién i

+ Cham soce stre khoe va cae dich vu xd hot:

~ Gido duc va phat rién cac k¥ ning:

+ DG thi an toan:
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i Van hoa va du lich:

~ (iao thong van an

+ Ning lugng va nuoe:

+ M31 truong xay dung;

MG quan hé gifra cde dac trung va cac finh vie cta mdt do thj thdng minh ¢o
thé¢ duge die két qua hinh v& sau:

Hinh 1. Mbi quan hé gitra cac dic trung va cic linh vye trong DTTM

Nhin nhan d6 thi thdng minh theo cde goe do ¢d the duge hidu nhu sau;

Tir goc do cong nghé, do thi thong minh la mot he sinh thai dong bd cua cae hop
phin cing van hanh khdp véi nhau. Su tich lwp ctia nhidu thanh phan dua trén tinh
ma va tinh tiéu chuan hda 1 nhimg nguyén tie co ban trong xay dung do thi thong
minh. Cac cong nghé co 5o dé xay dung mot do thi thong minh bao g(‘Bm hé thong
cap quang va hé thdng thong tin di dong tde o cuo, cac thiét bj cam bién ¢d dinh va
di dong can thiét cla cac he théng thong minh. Didu nay rat phi hop voi sy phat
tricn cua vicn thong, CNTT va cac nganh ¢ong nghé nhu toT hién nay. khi dich vy
4G da duye cung cflp tir cudi nim 2016, cic he thing cip quang da dugc ddu e dén
XA, cdc thidt bi smart phone. smart home. .. dang khd phd dung co gia thinh ngay
cang ha...

Tir g6¢ do do thi hoa cing nbur hién dai hoa nong thon, cac vin dé phat sinh
trong do thicling nhu nong thdn mdt dang ngay cing trd nén thach thie véi vige 1
chirc cae dich vu cong cling nhur cac tién ich 10ng thé vé gido duc. v té, thé thao. giai
tri... che nguot dan ¢ cac dia phuuno Cac giai phap d(mo bo trén cu so ap dung cac

tién bo ciia KIICN vi thé 1a tdi quan trong dé giai quvét cac van dé toan dién
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nhinas,

Tir gé¢ do chuven doi nganh ¢ong nghiép. Vidt Nam hién nay dang phat wicn
cic ngdnh cong nghidp vai e tiéu thy ning lugng caa. gdy 0 nhicm mm trirong
nghiém trong. Frong khi do. phit trién cong nghi¢p I midi nhyn cua nén Kinh &,
nhung néu tiep tue phat tridn ¢dng nghidp hicn nay thi hdu qua phai ganh chiu 1 it
Fon. chinh vithe giai phap tny dung cae cong nghd maéi trong bao v& mal trirong
chinh fvcon duang mot ma Chinh phu Vide Nam dang hudng @,

Tir woc do co ché - the chié. trong do thi thong minh. nhimy gial phap. dinh
huong v hanh dong cua Chinh qu_\'én pluit miang tinh “Kién o nwnh mé hon.
hurdng 101 phye vy nguot dan. doanh nghi¢p hicu qua hon, Nhtmg thanh tre mai cua
CNTY. dac bigt 1a gist phap ve phan tich dir 1idu 1on s& dong vai tro vO eling o ion
trong vige hd tro cae houeh dinh chién luge citng nhy cie quydt sdch idu qua oin
Vot dot song hang ngay cua nguwdi dan.

i Laoiich cua do thi thong minh

Vige xiy dung do thi thong minh i vice ing dung ddng bo cie giai phip cong
ngh¢ thong tin trén At ci cde linh vire dod sdng Kinh & xa hoi dya teén 6 dae time
co ban dd phan tich o wén nd dem Tt rat nhidu lot ich cho neudd dan va chinh
quAcH O cde Mt co ban sau day

- V¢ phat trién Kinh te: DO thi thong mink o dong lue cho phat trién nhimy
link vire kinh & theo dinh hudng phat ricn xanh ¢ phat huy Lo the cua cac nganh

cong nghicép dia phuong, dum bio Kicm soat tdt moi treong. khai tie neuyen

mot cach hiéu qua va day manh c¢dng nghiép ¢o ham lugng chit xium caov o dia
phuong. hudng dén nén Kinh (& tri thire. DO thi thong minh s¢ day manh sw Lién kb
Khu sue va qufu: 1é. khuy &n khich sang o, hoat dong Khot nghtép fam cho nén kinh
1 cua dia phuong nang dong va sang tao. ddy manh cong nghicp hoa va hign dw
hoa. phiat tridn theo hudmg chusén dich manh sang co cdu dich vuova hot nthap,

SV cung cfip dich vu cho nguor dan: Ngadot dan sdng trong do thi thong munh
neodi viée duge sdng trong moi trudng wn todn. khong 0 nhidm. con duge huone
ddy du cac dich vu chitt lugmg vé v 1€, cham soc sie khae, gigo due. glao thong. du
lieh thudn tién, Ngoai cde dich vt hanh chinl cong da va dang duroc cung cflp_ neugl
dan s¢ durge Liép can nhicu dich vy cang ich Khiae nhu v té.gi;’lmluu bao hicm. di lat.
Cac dich v ndy duoe cung cap binh ding cho moi tang 1op trong xa hoi do sy phit
trien CNTT va ha tflng_ kinh t& xahot.

- VE quan IV quy hoaeh do thi: DTEM cho phép két ndi dong bo nhicu finh vue
trong mot khong gian do thi. tr do tich hep duoce ddv du thong tin v két ciu ha

7
M

ting. kinh 1¢ x4 hdi cua thanh pho Fae dung dint tién K cung cap Lifn' du thong un
cho cong tae quy hoach phit trien da thi v ha tang dién nude. giao thong dén ha
ting kinh & xa hoi. danr bao mot quy hogch hup Iy va khow hoc. day i viln d¢ bit
cap hién nay do cach i quy hoaeh ouy én thong bi thidu thong un Khach guan.
thong tin dy bdo. T xay dung 01 cong tie quy hogch nén ciac van dé & an todn.
gigo thong hay v & L duoe phat trien theo mot quy hogeh can doi. npwroi dan u dau
cing dam bao dicu Kicn tiép can dén cae dich vo mot cich nhanh chong va
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binhddng.

-Veé cong tiac yuan tri do thi: BTEM cho phep chinh qu\ul co the van hanh va
giam sat ¢ac he thong co soha tang moL cach thong minh nhit thong qua he thong
quan 1y giam sat we dong. Cac he lhong, gigo thong, mot truomg, thu gom rae tha.
dicn nwde, an todn an ninh, vy té... déu duge quin ly van hanh va giam sat idp trung.
H¢ IhOng giam sat ciing dam bao Cho dd thi an toan hon.

- Vé cung cip thong tin cho viée hd try ra quy &t dinh: D'ITM thu thip it nhidu
thong tin (qua kKhir hicn tai. thot gaan thue ). thue hien du bao dar han hon, 1oan
dign hon. do chinh xde ¢ao hon, dura ra phuunt_z 4n 101wy trong thot gran tuong doi
I].‘.’,dI] virtr d6 ho tro lanh dao ra quyet dinh mot each hiéu gua hon. thong minh hon.

Lyt ich cua DTEM NGt cho cing o lam ngudi dan duge cam thay cupe song
hanh phic hon: tiép cdn dich vy 13t hon song trong mdi tredng an an v tong
such hom. Kinh 1é phdt 1rién ben vimg...

Vi chinh quyén, ngudi dan va doanhnghicp: 1PEM ¢0 the mang lai nhimg toi
ich sau:

Chinh quyén

Tham gis vao &4 Phiit trién tai trer tho
sing cdng obng thu vty nhin
cung ciip dich vi Ting tumg duox til
. chng eho ngut ohiu tuw .
© ddn, dim bdo s

Higu ndng clanguin
Iy durgre ¢di thién
dim bao s phit tnén
min trusmg bén vimg
va kinh té thinh vugng

Oy manh dwge chc
hogt dong kinh t&

Nguri dan Doanh nghiép

Hinh 2. Loi ich ¢ua do thy thong minh

1. XAC PINH TIEL CHI DTTM CHO QUANG TRI TRONG GlAl

DOAN 2018 2023

Khi xay dung D FTM. can phai xae dinh cie chudn ap dung ¢6 thé k&t NGt ea
cic tmg dung thong minh thinh mdt hé thong chunh thé, vian hanh ddng bo va hi¢u
qua. Cdc tidu chudn k¥ thudt cho phép két ndi gitra cic b phiin: tidu chuan vé da
héu sé grip dam ha’ln mot kha ndng luu e, trao doi. chia sé. tich hep, an wan bao
mit iy chudn v& quin i wo ra mét cach thire lam vide thdng nhit, dong bo cho
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tit ca cae bén tham gia. 11 thong e tiéu chudn cho phép tricn khai. kiem tra. dank
gid. quan Iy ¢hét hegng. chia sé div liéu. khai thic ha ting ding chung gitra cac linh
vire thong minh.

FHon trén thé g1 chura ¢ mot he 1!11‘)115__{ cac ticu chudn d;‘"i_\-' chi. thmg nhil ve
DTTM nén vice aae dinh ti8u chi DUTM cho Quang Iri van dang Iovdn dé thach
thire. Cae 1o chire tice chuan quoc ¢ hang dau nhue 1SO. (EC, TIU. CEN-
CENCELEC., dd va dang rde tich cuwe nghién ciru. tricn khai xay dyng ticu chuin
quoe 1E VG dd thi thong minh trong [fnh vie tGéu chudn chuy én nganh cuaho.

Thang 6:2015, 10 chie Fidu chudn hoa (‘)ufmc ¢ (ISO) da thanh ldp nhom tham
van chién hroe (SAG) rye thuge Ban Quan v K¥ thoat (TMB) xiy dung chién
luong. dinh hudng phat wrién tiéu chudn quoe 1€ 18O v& Smiart City.

Bén canh do. 15O ¢ ¢de ban k¥ thudt téu chaian 1SOSTC 268, TC 59/8CHT. 1C
163, TC 205 TC 2420 1SOAEC TTCLESCT w@ip trung nghicén e, xay dung cae tidu
chuan [SO V& do thi thong mmh. Dén nay 18O di co cae téu chudn diu tién ey the
Ve do thi thong minh nhu Sdu ISO 37120,
SO TR3I7I30ISO37H0ISO37102.450 TR3TIZEISO3TISTASO37152, . NOI
dung cic ticu chudn ndy tip trung vao viée dinle hinlo va phat ricn bén g cong
dong. dua ra cde ticu chi ddanh gia chit luong cuge song va dich vy cung cip cho
cong done.

Cae tidu chudn nay dac ra cde véu cdu rin cao ve DTIML va can phai co mot qua
trinh dai maoi dat duoe. DI vai ching ta, bude diu din nén mong cho vice xiy dung
DTTM. wén co su nghién clru kinh nghiém cua cae nude va mot s tinh LFONE 10
da va dang xdy dung DTTM chung ta co the sir dung mot he thing cac tidu chi i
dyng do thy thong minh dya 1rén 6 die trung co ban o rén cua da thi thong minh.

Phuong phap fudn xay tung hé thong cie chi sd 1 do DT TM twrong Lai chua ¢o
mot hé thdng cae ticu chi dd duoe xac dinh va chadn hoa nén can phai sac lap He
lh(')ng cae ¢l 86 vE A0 thi thong minh d¢ cho phép ¢ the so sanh mac do thong
minh hon so vai minh va so v cae do thi kKhic, 1HE thong ch ticu ndy Kiocie chi so
KPP ding d¢ danh gri so sanhomide do dit ciae y¢u cdu cua Ot do thi thong minh,
He thong cde chr s6 ndy da duye da sd chdp nhdn nho 13 hé thdng eie chi ticu Kt
ctia d0 thi thong minh (1EEE Smart city KPIs). Vice van dung hé lhéng cac chi ucu
nay vao Bé an 1a phi hop vai Vidt Nam vi chang o mdi bt diu. he thong ehi tidu
nav danh cho cic do thi nho va trung binh cus Chiau Au va no 1 dinh hudng dé g
dia phuong co the L ¢dn e de so sanh mee do thong munh hon dat dooe so vai
tride Va4 so sdanh vat cde dia pheong ke,

Ciu trie cua hig thong chrtidu do duge Ay dune uén mot cdu trie nhu Hinh 3
DG thi thong minh gom 6 dac trung nhu phin tich o trén. T 6 die trung trén xac

dinh ra 27 nhan 1o te dong dén mre do thong nunhe siowr 27 nhan 13 do sae dinh

23



duge 89 chi $6 vE do thi thong minh.

Thanh ghd
thang
minh

~

6 Dac trung
TPTM

27 Nhan to
29 Chi v so sanh

Hint 3. H¢ thunu chi s6 xay dung do thi thong minh cho cic do thi
nho va trung binh cva Chilu AU

Bang 1. Cac tiéu chi xdy dyng mo hinh do thj thong minh

Pham vi,

linh vuc Chi ticu
; e o ok LA i I . T
- k.o~ Kinhte thong:minh- - L
Ty I¢ % GDP chi cho nghien cuoru va phat trien
| Finh than sang 1y 18 lao dong Kun vige trong cae Hinh vue o do1 hot
1o k¥ thudt cao 1000 dan
'w hanu sang ché 1wén tricu aLm
_ [\ I¢ G tgo viee lam
. | Tinh than khoi
2 o [ A |L duanh nuhu.p nat dia teen umu S0 duanh nghigp
nghigp - =
i [)n mh nghiep mui dang ks
! .
Co ede trung tam ra quyét dinh (vi dy hoi sé eau cong
. | Bire 1ranh kinh dp doan....)
A H ’ T N
e ( decong 1y co try so tat da tht L{lI'LT(. STUIN \L{ trén s
chirng Khoan quoc gia
GDP trén dau nguol ¢ vice ]am
4 | San xuat 1y 1¢ san xudt don le
'y 1g san xudt k&t ndi
_ | Thi trwong lao Py € thil 1 nghi¢p
D . - - L
dang [} [¢ ns_er LU y ILL Lml bin {Ilm 21N
o [Itmh khach di chuye &n bing hing Kliong
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Vin tw hang hoa bing hang khong

Il ; Cu dan thong minh
Ty ¢ din S0 dal LIILMII l\( 11> mae 5-6 (duoe l.|d£] Lo
i Giao dug |
| rinh d§ cao ding e 1En) o
Cu edae wung am i thire (runge tam nghien ctu,
: IrLr(ma dar hpe wp dau.. )
K¥ nang ngoat nglr
. ;.. Sich muon trén moi nguol dan
2 1 Hoce w@p suot day T
Ty 18 tham gia hoe @ap sudy do
. Su dong gop cua ngudi nude ngod
3] Basac toe = :
| Su dong UUp cui Cie LUI]L ddn du Ihl 8 IILI'U‘L nmnu
Nhan thae duge vice lam man
‘ Chia s¢ cua nhirng nguot I vige trong nganh ¢ong
4 Sucong bing i nghi¢psing we -
I KReouidib dU cu
I has g vao cae cong viee tinh nguyen
III | Quan trj thong minh
S dai bicu HDND 1600 dan
! Nhin thue chinh Hoat dong ehinh v cua nguot din
] Sy dong gop cua phu nir cho cae hoat hmo Cui Llo lhx
~Chi uen cta cae co quan quan iy rén nguai dan trong,
5 | Dich vucong va ; "‘IL ‘“]!Ch vy xihot : ‘ - :
= | dich vu xa hoi Py i tre em duoe dén trudmg
Sy hdn tong « i chiat lugng cua cac radme hoc
Sy ha'li fong vat s ninh bach cuu b{) m;'l_\ nhil nuee
. ~ Sy han fong von cuge LhIL]] Lhonu t]mm nhunU
L Quan Iy hidu gua - :
2 [ va minh bach Finh minh bach trung vide cung cip Ihonv tn cua do
~hy
- Sy linh hoat trong dicu Imnh cuil ht théng mh dito
IV | Di déng va giao thﬁng thong minh '
116 thoneg  eino  Mang huds giao thong cong ¢ong trén Jdau ngudn
] thong vin i cua

unh

Su hat long vor guyen truy egp cie dich vy yvin chiusen

cong cong




Kha ning u¢p Sy hai long vl chit ImmU van dm\ ¢n cong cong

-
© | cdn quocegia QuoCte o
. . s My tinh trong cac ho gia dmh
Co s¢ hyg g ———m— T7—-
3 cong nght thong [ fha nang ket noi. chia se dir licu.

tin - va  truven | He thong giam st thot gian thye
thong

Truy ¢ip interrret biang thong rong i cac gra dinh

Tham gia cua ciae i dong xanh (giao thong ¢a nhan
Kliong co dong co)

Tinh bén dne barong khi Ihlu C)2 cua giao Ihunu cong um”

4 Jeua h¢  thdng, An toan gido thong

gravthong [ Mire phi grio thong cong cong tren thang

v 1€ st dung phuong 0¢n ¢id nhan/dan s0

V i Mdi trudng thong minh

10 thcu :umu cua mdt 1l

Chat lirerng - —
| khong khi  Khoang kKhong xanh ]
(khong ey o Khot bui {ozon)
tem
nhiem) Bmh ho ha P m.m linh le\ wvong ren ddll SPEITORS
l\lnma no hue ¢a nlmn Ve hau ve thien nhu.n
. Nhan thie sinh Y kién v¢ biw Ve 1hlcn nhicn
~ | tha | Nhfu] thire ve bicn dor khi hau
Cach tiép ¢in ll)dIl Llu.n dén cde van dé moi IIUUI]*'
Quan 1Y 1@l Su dung hidu qua ngudn nude (s dung GDP)
3 | nguyen ben B L o o
St thung hidu qua nguon dign (su dung GDPY

yvime

86 ngudi dén rap. L]l]i..ll phlm dian 56
. o Khach tham guan bao tang/ 1000 dan
Cac cosovan -
| s e So nuum dén 1 p hat! 1000 dan
hoa va grar i = —_— .
Sé ngLrot den Juy €0 1dp tat cac trung tam the thue

_ IUUU dan

_ Su N dcn Ilur \_u:n ](l(l{l ddll

R |

Sé digm van hou @p trung 1000 tin

Tuoi thy ngurot dan

Tinh  trang sae

_ SG eivrdmg bénh viéns 1000 dan
khoe S — -

S(:)__ bac sT/1000 din

=
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Su hdd lonu CUua Ccae nhan Al 1Ny (& i

— —_— d

Sy hai long cia nguon dan vo chit hrong 11; Lhunu
chiam soc sie khoe

TV 1€ 101 pham

3 | Antoancanhin | Ty I¢ wr vong do hanh hung

Sy hai long vai su an toan ca nhan i

. . . o TR —
Nha & hodn thanh ti€u chudn to1 thicu '
- _ | Dién tich ¢ binh quan dan cu
4 | Chittugngnha — (" . T . ;
Sy hai ong vai nha ¢ ¢d nhin
, _

Ty 1§ do thi hoa

Sb sinh v ren ‘dan 36 :

Cdae cu so gido bu hm }onL \m VISC SU dunt* Ldt. du.h vu leu Wy
j S ————— JRE— _—
due SU luuna cu S0 gl duc cac calp.-' din so

1y 1§ cu so gino due dat ¢ hudn

SG tugng cac dmn du lich duye \n.p hung

i So ngay nghi gua dt,m namfl\hdn.h du lich

1y 1¢ du khach/dan O

6 | 1ldp dan du lich
So lrong cac diém du th duoc bav ton

Ty 1& du khéch dén cie di¢m du tich qua thong tm
qudng ba

Nhin thire ¢d nhdn ve nguy co dor nghco :

| Iy le doi I]Eht.()

7 | Géan ket xd hoi
Iy 1¢ dan s6 taan theo cée guy tic xa hm ;

1y 18 chia sé x3 hoi (au nguol L]lld e/ dan so)

[1I. HIEN TRANG UNG DUNG VA PHAT TRIEN C'\ITT CLA
QUANG TRI
Hién trang trng dung CNTT trong xiiy dwng Chinh quyén dién ti

tinh Quing Tri

Tai Quang Tri. rén cu s quy dinh tat van bun s6 L1781 T U1 ngay
217472015 cia BO Thong tin v truyvén thong vé vide ban hanh Khung Kién e
Chinh phu dign ur Viét Nam phién ban 1.0 cho thav: Viée trién khai xdy dung
chinh quyvén dién tor tinh Quang Tri dén nay da dat duwge mou s6 két qui quan
trong.

Vi kénh truy cdp: Hé thdng thu dién tir cong vy ién mién fwquangtri.gov.vin
dd duge rién khai dong bo tai Wt ca cée co quan nha nude trén dia ban tinh: 1a
cdng cu trao ddi thoéng tin mot cach théng sudt. an tan vi higu qud gitra ede dia
phuong. dun vi trong v ngodi tinh: cling la cong cu trao doi théng tin cua cac can
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b, ¢ong chire (CBCC) gitp tét kiém thai gian va chi phi. 1y 1¢ CBCC cua unh
duoe cfip hop tur dien wr cong v dat TO0%, - cao hon so vat trung binh ¢a nuroe Lo
33% v 1 CBCC thuomg suyen su dung thu dien tu trong cong viee ude dat trén
50% - caa hon so vat tung binh cd nude [0 49%,. Viee gai nhan van ban gua imang
tan dia cht hups gumbanvanban.quangir. govovn duge thae hign tan 100%s CQNN
wen dia ban tnhe iy 1eovan ban duge gui qua mang gifra cae o quan nhad nuoe irén
dia ban unh voe d wén Y39 (tro nhimyg van ban mgt hode tusél ma). He thng
thong tin quan ¥ van ban va dicu hanh rén mo trudme mpnge duee tricn khat dong
bo wat T00% CQNN tréin dia ban tinh - caa hon so v trung binh ca nude Ta
OR. 4%,

Véi dicl v cong théng tin dién tir: N godi trang thong tin disn wr cua tnh tai
dig chi hup www.quangtri.gov.vin, dén may 100% so. ban nganh va UBND cic
huven. thy xd. thanh th cO trang thong un dién o cung cﬁp thong un va dich vu
comg true tvén phuc vy nguoi dan vi doanh nghiép. 100% van ban quy pham
phap jugt, bon 80%6 van ban chi dao. dicu hanh cua unh duge cap nhat rep trang
thone tun dign W cua tndi: bao dam hé lll(mllg chi dao. dicu hanh va rao Jdoi thong
tin thdny sudt W UBND tinh dén cde don vi trire thude. Nhin chune. cac wrang
thong tin dién wr irén dia ban tnh co ban dap @ng Nehi dinh s6 432011:ND-CP
ngdy 1362011 cua Chinh phu Quy dinh v& vige cung ¢ap thong tin va dich vu
cOng e s en rén trang hong tin dién tr hodce cong tong tin dicn r cua e
quan nha nuog.

Vivi diclt v cong trae m_ré'n (DVCTT): Cang glao liép DVCTT unb Quang
T duge ridn khar g dia chr hupadichvucong.quangtri.govan: tnh dén ngay
12422017 da cung cap 1381 DVCTT nure do L1173 DVCTT mire do 2. 183
DVCTT mie dd 3 va 24 DVCTT mie do 4. Cang giso ticp DVCTT unh eting dd
két ndi licn thong voi Cong thong tin dicn w Chinh phu nham cong khai, minh
buch thong tin tidp nhdn va st 1y ho so coa cae 1O chie, ngueod ddn, doanh nghicp.
Neodi ra, con ¢0 hon 20 DVCTT mire dd 3 duge cung cap rén traitg thong un
dién tr cua cae su. ban nganh va dia phuonge rén dia ban unh.

Voi cdc ting dung vit ca sé dit ligu (CSDL): Dén nay nhicu phan mém. he
théng CSDL chuvén nganh duge ¢di din. van hanh, khai thae su dung 1 cac
CQNN nhu: phan mém quan 15 gidy phép lai xe. quan Iy chu dudng. quan K vi
phanm. quan iy doi wong chinh sach. quan Iy cong tac 1iép dan: phfm mem ke todn.
quan Iy 1t san, quan Iy CBCC, quan Iy ho so cong san. quan 1 nganh dia chinh.
quan 15 phd cdp gigo duc... HE thong mot caa dicn W da duge trién khai dong bo.
lién thdng i cae so, bam nganh va UBND cde huyén, thi Xd. thanh phd phue vu
peu dan v o chire: qua do. giap ngodi dan, doanh nghiép vi ede 1o chie kinh @
xa hol khai thac dich vy hanh chinh cong nhanh hon, dé dang va tién loi hon: wr
da tang cuimg va cung ¢o long tin cua 10 ehire. cong dan vai cae co quan hanh
chinh. Nhicu cude hop true luy‘én gitta Chinh phit, cde B nganh Trung vong va
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dja phuong da dugc 10 chie bot ang dung hoér nghi 11‘u_\'éu hinh.

Voi ha .f{ing K thaudie: Ha l'flng CNTT cde CONN uén dia ban tinh wing barde
duoe dau tr ddng bd. hidn dai. co ban dédp img nhu cau g dung CN1H phyce vy
cho ¢ong vige chuvén man cua cac CBCC: v ¢ binh quin may tinh/ CBCC duwt
®1%: 1y I¢ may tinh cic CONN ¢o ket ndi mang Internet wde dat wén 92.8% i
56 mady Hinh cna cant bo ké tocn va miay tindt cua ot s it bo chuven sodin tha
van ban quan trong. co il char mdn: 100% CQNN cap tnh, 80% COQNN eidp
huven va trén 30%, xa ¢d mang ndi bd LAN ket ndi [nternet qua cae dudmeg truyén
toe dd cao: (v 1¢ CONN ¢ Kt ndi mang trusén so Lou chuven ding dat 2.8%.

Ngnutn nhian hee CNTT trong cie ¢o quan nha nwéetinh

Todan tinh hicn ¢ 12/20 so ban ngdnh cfllp tnle 03710 huvén thi thanh v
09/09 phong Van how vit Thong tin duge bo i can bo chuvén rach CNTT. Toan
tinh ¢d hon 100 ¢in bo. cong chire. vién chire di 10t nghi¢p chuyén nginh CN1Y
tr cao dang o ten: hon 93% can bo cong chire tinh bidt s dung may tinh trong
cong viée, Cing van Ban chi dago CNTE unh. Ban chi duo CN'TI nhicu dia phuong
cing da duge Kidn 1odn va e hien 10t cong tic ch duo phat trién. tng dung cong
ngh¢ thong un wén dia ban unh: nhat 1 trong viée dé xudt. thye hign cac chuong
trinh. ke hoach. du an vé cong ngh¢ théng tin.

4

Hién trang wng dung CNTT trong cing d6ng din ew va doanh

nghiép

3.1 Ddnlr gid hién trang tng dung CNTT trang cény dong dancir

Trong thivt gian qua. vide dau tr trang bi mav tinh cua cac ho gia dinh wén
dia ban tnh Quing 1ri dd duge quan dm hon v ngay cang tang. nhung chua
dOng déu gitra cie khu vue trong d6 thi. ehnr véu 1ap trung o cde hd ¢o kinhié kha.
khu vue nor thinh Ty ¢ ho gia dinh ¢d may tinh wae dat 39.3%. v 1¢ ho wia dinh
¢0 Kt ndi lnternet bang rong woce dat 33.6%.

1y e gradinh co midy tinh va ket noi Internet anh hirong khong nbo dén vige
newoi dan tép can vai ede dich vi cong true tuyén wen magng do tnh cung ¢ap.
{)Gng that eing tic dong dén vide phat trién cong din dién we khi xdy dung do thi
thong nunh trén dia ban unh.

3.2, Danh gia hi¢n trgng wong dung CNTT trong khiri doanhnghiép

Cac doanh nghi¢p vira va nho trén dia ban unh dung trong qua trinh phit
trien.hién ¢o hun 98% doanh nghigp k&t ndi va st dung laternet phue vy ¢ong vide
vai muc dich chu véu £ tim Kiém thdng tin va trae doi thong tin. chua ¢hd trong
khai thac loi the cua Internet trong liép can khach hang va thuong myt dign ur de
phat triép san xudt kinh doanh va phat tricn threong hidu.

Ty ¢ cae doanh nghi¢p ¢ Website quang bid, gidi thicu v¢ doanh nghiép va
¢de san pham cuy minh wde dat 20.3%. Urong quia trinh thee hién phit wrién do thi
théng minh cin khuén khich cac doanh nghicp xav dung Website cua minh d¢é

-
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quang ba san pham citng nhu tham gia vao thaong man dién w.

IV. LUA CHON MO HINH XAY DUNG DTTM CHO QUANG TR

Xay dung DTTM Emot chidn luoe 1o dii, cin chia am nhicu giai doan va
suu moi il dogn phai co nhung danh gia cho phichop, Vivgs can phai lya chon
mol mo hinh phat tricn DTTM phi hop. Sau khi nghicn cdru cac md hinh phat
tricn do thi thdng minh, P& dn hra chon mo hinh cua HDC 13 md hinh phit trien
D Meua Quang Fri. davia mo hinh khi pho bién hicn nay gitp cac do thico thé
xay dung chicn tuoe. 10 trinh thich hap.

M0 hinh nay trude hét gitp Quang Tri xdc dinh minh dung o dau trong tien
trinh xav dyng DTTM:xdce dinh myc tcu cho ede giai doan phat tricn pht hop v
ké haach phat tricn K1XH cua Tinhidyr do xée dinh duge danh muc dau tu vi sy
phf)i hop c[fmg bo & thyre hién.

FTheo 30 hinh traong thanh cua BT IM do [IDC de XUl 8¢ gom 3 giai doan:
tr phat: co hoi: nhan rong: quan Iy va tGi wu hoa. Vice phan tich cho mdi giai doan

duoce thue higén theo 3 ngidung:

) K¢ houch chicnluoe

2) Dirlicu

3) Congnghe

+) Quan IV dicu hanh va mo hinh cung ¢dp dichvy
hy Sur tham e cua cac thanh phin xahoi

Trén co 3¢ § ndr dung weén va thye trang dng dung va phat trién N1, Deé
an xae dinh ngr dung chi tiét cua Ma hinh truéng thanh phit ricn DT1TM caa
Quang Trj trinh bay tui Phu lye 01 cua D¢ an.

T phin tich thye trang caa Quang 1'rj ¢o the thiy rang Quang Tri dang &
cudi e doan mpt va dau grai doan har cua mo hinh phit wicn DM, Mot so
finh vye nhu CQDT dd.dang trien Khat va gdn vuot gua giai doan 2. Cie tng
dung CNTT o cae linh vue khice ¢ tng dung ¢ong nghd mai nhu [o'h chua duye
teien khai, Nhu vy trong giai dogn 161 (2018-2023). 10 trinh Quang '{'rj Citn vuot
qua gial dogn 2 dé wo diéu kién co ban nhin rong sang gial doan ticp theo.

Phuong cham lidp cdn: tidp wie phat tricn CQDT lam ndng col. xay dung ha
wing dam mdy cho DTEM dé st dung chung va hinh thinh CSDE Km. trén co 80
do xay dunge cie e dung thong minh trong didm uén co so muye tcu chien fuge
phat tricn kinh & xd hoi cua Pinh. ricn Khai thi diém trong giai doan 2018-2023

va nhian rong gral doan sau.




) ) PHAN 3. | _J
XAY DUNG O THI THONG MINH TiINH QUANG TRI

.  DOITUOQNG, PLHAM VI TRIEN KHALI

Do wrong cua D¢ an Ja wan bo eie o quun nha nudoe (CONN). cac don vi
su nghiép. cde doanh nghi¢p dong trén dia ban v ¢dng dong dan cu el Yuang
.

Phim vi tricn khai bao gdnt ¢ac linh vue sau day

- Chinh qusen dien w:

- Chan soc sire Khoe v eae dich va v oad:

- Grdo due va phat iridn cae k¥ nang:

- An ninh. An woan:

- Vian hoa va dulich:

-~ Gigo thong vantai:

- Nong nghiép thongminh:

- Nang luong vanude:

- Mot rudmg. Ny dung.

1. QUAN BIEM. MUCTIEL

v

Quan diém

Xas dung do thy thong minh la vide g dung CNTT trong quateinh hien dui
haa va hinh thanh cac )'C‘u 16 hudng dén nén kinh & wi thae. Vice xéy dung do thi
thong minh 13 mot qua rinh e dai. vi vy ean phai ¢ 10 trinh va bude di thich
hop. Xay dung do thi thong minh doi hot mdr qua trinh d6i mai khang chy
phuong tién. thict bi ma guan trong hon Ky doi mai quy winh. phuong thie hop
tac v thay dor thor quen cua con ngai.

Xay dung do thi thong minh phai Ey ngudi dian lam trang @m. ¢ic iy duny
CNTE phai cat thign vandng cao tinh tién Tor hon cho nguod dan. Vige xas dung
chinly quyvén dién tr k&t hop voi xay dung do th thong minh dé gitp cho co quan
chinh gquvén dicu hanh va quan tri Xa hoi 1o hon. we do cliing lam cho ciac ma din
song an sinh xa héi duge cai thién tdthon.

Qua trinh xay dung U0 thi thong minh phai ¢o s ké thira va phat hay thanh
gqua g dung CNTL trong thor gian triroe do. ede e dung ONET trong din
song Kinh 1€ xd hot, dac bidt mg dung CNTH trong xay dung chinh qus éndién .
Vide xdy dung do thi thong minh s& phai k¢ thira phat buy cac thanh qua dd dat
duye. tranh ddue e wing 1ap gy tang phi xa hoi.

Xay dung d0 i thong minh phai bat dau bing xav dimg mot khung kién

triae DTTM de Fam cong cu quy hogeh vide Xdy dyng cde ang dung do by thong

(9]
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minh, dam bao tch hop. dfmg bo vao cae il vue, Trén co so do o ticn dau
CSEH ONTE cho do thy diong minh va dea chon cde Tinb vye wo ticn cho phio bop
vot chién luge phat tricn kinh 1& xa hoi coa Tink.

Xay dyng dd thi thong minh 1 cong vige cia toan xid hdi, Chinh quycn can
bién cic muc ticu xdy dyng do thy thong minh trong Mo giat dogn 13 nhiém vy
chung. 1 quyét tanm cua mot 16 chire, ¢d nhan trong xa hoi.

2. Muc tiéu t(";)ng quat

Xay dung DTEM tunh Quang 11 fa vng dung CNTE va cde giai phap dong
bo via cic nganh Kinh t¢ - xa hdi cua Tmh d¢ ndng cao ning hue quan . nang
cao chit luong. hicu qua cie hogt dong kinh (¢ - xd hok o ra mo ruony., cue
song 10t d¢p cho nguoi dan. doanhnghiép,

Bén nam 2030. Quang e uem can duye van cac D'EEM hign dai rong khu
vue Midn frung - Tay Nguyven v trén toan qu()c.

Muec tiéu cu thé coa DTTM

- L'.-"ng dung cong nghg thong tin va cac g phap dt:mg bo vao cac nganh
kinh (¢ xd hoi trong toan mh. giap nang cao nang hee quan K. nang cao chidt
Irong. hidu qua cic hoat dong kinh (¢ xd hoi. o ra moj ruong s()ng tien loi nhat
cha ngudi din. cae nha ddu trva cde du khach, déi e dén voitin.

- Xde dinh mo hinh DTEM vat cac thimh phan phis hyp v tink Quing 111

- Xay dung o soha thng cho DTEM vai trung tam dicu hanh, nén ting tich
hop dam bao két ndi dwoe vai ciae thanh phin cua DTTM. CSDL tich hop ticn
dén mot CSDEme,

- Xav dung chinh quyén didn tr bam nong ot gé xiy dungD M,

- Xay dung hé thdng img dung thong minh (v (& giao due. du lich. giao
thong. an ninh...) hudmyg dén phue v ngudi dan 1600 hon, quan B diéu hinh do thi
thong minh: cung cdp dich vu cong fch (v 1. giao duc...) thong minh trén co so
ha lfmg{)’l"['M.

- Phin ddu dén nam 2030, Quang 1ri tnnén kha dfmg hd he lhfmg cac dich
vu Uit véu phue vy nguoi din thong minh nhu: dicn, nude. nedn hang. thuong
mai dicn . du tch, mon ruong. quy hoaeh v nha o do thi. . thing qua hé thdng
CSDL jon cua DI'TM,

. Muyc tiéu voi tieng linh vye cythé

Cae mue tcu eu the dudt day viea dum bao phar ricn ang dung CNTT cho
tmg tinh vue va dam bao sy hinh thanh hy tang cua D'TTM v i dicm cie Gng
dung thong minh cho Quang 1

Cong nghé thong tin

- Xay dung nen tang co so hy tdng CNTL chob ' FYM,
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- Xay dung he thong trung tam dicu hanh d¢ ho try cho quan 1§ di¢uhanh,
-Kiem tra grém sat chat tegng tmp dung CNTT trén toan tinh. dam bao

Naydung mot nen tang tich hop cho cde tmge dung COBDT v cde dng dungb 1M,
- Tang cuomg an nimh - an todn bao mat cho toan bo héthong.

- Do taa ndng cao ndng lue ONTE cho edan bo va ngudd dan trén todmmb.

Y té

-Ung dung ONTT d¢ hd iro nidng cao ehdt luomg Khiam chiw ben, giam bin
cde thu tue hanh chinh rat ngdn thoi gian chd doi v tang cudmy su ha long cuu
nguot din khi dén vor cae dich vu vie,

- Ung dung CNTT cho eac rung tam v 1& dy phong. Dau e trang thict bi cho
cae trung 1Am v (& dy phong dam bao dap (mg duge nhidm vu vi kiém dinh chit
Iwong v¢ sinh an toan thirepham.

-Ung dung CNTT trong quan 1y, ¢t daa dice hanh 100% hoat déng uan 1y,
chi dao. dicu hanh cong tag _\'té.

-Nang eao trinh do CN'TT cho dai ngd can by 1€ phue vy cong tae quan Iy
ditu hanh va cong tic chuyénmon.

- 11odn thidn mang v 1& va eip nhds cae thong tn y 18, he thdng canh bao dich

bénh va cham soce sire kKhod edng dong iénmang.

Gido duc va daotao

Ung dung CNTT day manh phat tricn nang lue ngudi hoc toan dién aham
Lap phfm nang cio chr so phat trien con ngurot cua unh, dap g ngufm nhan luc
chat frong cao. dam bao co cdu hop 1 nganh nghC va trinh dd 1rong ede linh vue
dé phue vu phat ricn kinh t& - xa hoi cta toh.

- Ndng cav trinh do CNTH cho dor ngl can bd grao due phuce v cong G
quan 1¥_ didu hanh va eing tac chuvénmin,

- Ung dung CNTT irong quan {v. ¢hr dao dicu hanh dén 100% hoat dong
guan Iv. ¢hr dga. dicu hanh trong ¢ong tie gido due.

= 100% edc truong THPT,EHCS va Hidu hoe xdy dung cde phong may tinh.
co kétndi ntemnet bangrong.

- Xav dung HETE phue v quan IV eido due cho timg wrwomg hoe, két nd
Vot eo guan quan Iy onhd nude v gido duc va dao tao cap tih, cdphuy ¢n.Xas
dung mang xa hoi hpe tp true twyén,

- 1O chire viee thu thip. trao Jor thong tin quan Iy gido due qua mang, Dua
cie thong tn ve gido due va dao o Jén cong thong tin cua ngdnh Gido duc va

Do tao, website cua cde truong va hinh thinh mane eio due diao o s,

An ninh, antodan
- Ung dung CNTTT xdy dung trung thny giant sét an ninb d¢ ho trg cong tae

3

ad




nim bat e thong tin vé nhimg su kicn xiu co he didn ra. sin sang img pho va
rin ap mot foat hinh 101 pham trén dia ban tinh. Kicm sedt va duy i cide didu kicn
dé cude song cua ngudri dan trén dia bantmh duge 16t hon.

- Xay dung mot hé thdng camera dam bao giam sdt anh ninh va e1a0 thang
cie dia didgm giao thong, vin hda xa hot rongyéu.

- Gram sae unh hinh et tee dam bao an nmh cho ede co quan Pang. chinh
quyen cap tinh va cip huvén: gop phan thwe hicn Ot chie nang anh dao. guan ty.
didu hanh cua ede co quannay.

- Tang cwdmg cong e guim sat an ninh cho cac don vi, cae cong winl tong
véu (nha may san Xudn quan treng. nha may ¢ap nude. cong trinh thi¢t véu, khy
du lieh dong nguadi. ) gop phin daur bao trdt e an wan X3 hoi,

Phiong clhidy clavy chdy vir crirg b crrnnpn

- Uiz dung CNET hd g edng tie quan 1y didu hanh PCCC&CHON: Tién 101
quan Iy thong tin Gp trung. ting cudgng st phai hop. lién K&t chin se thong tin
gitra e brong PCCC&UNCTE v ede don vi khie dé ¢b phuong an Kip ther,

- Ung dung CNTF trong quan ¥ ¢ong tde PCCC wi cie eo so kinh doanh
dich vy, nha hing. khich san.

- Ung dung CNTT dé day manh tuyén truyén. dao o e¢dng dong nang cuo ¥
thire cua ngwot din dof vai hoat dong PCCC&CHICN.

Vin héu, thé thuy va du lich

- Xdy dung trung @m quan B dice hanh théng minh vé cde hoat dong van
hoa. the thao va du lich nhim phue vu 100 eong e quan B nha nuoe vé v hoa.
thé thao va du lich catinh,

- Xav dumg va hoan thién wan b he thdng cu so ha ting van how. thé tao va
du lichdat chudn Vit Nam va Quf)clé.

- Bao 1on phat hay cae gid i van how tam linhe g nghC v i vin hou pli v
thé cua tinh Quang .

- Quan 13, ¢ap nhat cae CSDL ¢ eae khae diem du tich, he thdng the du
lich thong muinh. thong un doanh nghiép cung cap dich vy dut ticu chuan nhur cae
co s bt nha hang. an udng. van chayén. vui choi. mua sdm... d¢ cung ¢dp
thong tin cho khach du tich khi dén tham quan du teh wi unh Quang i qua hé
théng (mg dung CNT'T thong minh.

- Dua phong trao thé thao rén tuvén sire khoe dén voi 1t ca ngudi dan trong
toan tinh,

Giup thong vion i
- Xy dung trung tam dice hanh b thong quan vy diéu hanh givo thong
thang munh cua tnh hicn dgt & mae do wr dong hoa cuo dé nang cuo ndng hre.
chat lrgng kidm sodt. 10 chire giao thong vi guy hoach giuo thong.
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- Xay dung mang ludt camera va thict bi do mat do giao thong dé gidm sat
giao thong tai cae nit dudng giao thong quan trong cua tnh hd o cong tae didu
khicn giao thong. xu bv v pham Tudt gioo thong, xu i i ngn giao thang,

- Nidng cao hicu gua cua dich vy van chas ¢n hanh Khach cong cong: i
dung he thong quan 15 plrong 1én givo thong cong ¢ong ké ndi vao trung tan
dicu hanh gitp gidin sat cae hogt ddng van chayén hanh kKhich cong cong dam
buo dung 10 trinh. ding thoi gian... mdt khae cung cip nhamg thong tin giao
thong gidp phan tuvén, thay doi wacn hgp IS hon,

-Chia se thong tin giao thong tién ich cho cie nhom dot wrong khice nhau
nhu 1 nguot than gia gioo théng, canh sat giao thong. thanh tra grao thong. dich
Vo cap el elru ho, PCCC, ¢de eo quan nghién ctru hoach dinh chinh sich. cice
don vi vin ik cae 10 chde san sudt Kinh doanh dé en phuong G phit hop nhit voi
thue trang giao thong hicn hiru.

Nong nghiép va phit trién nong thon
- Xy dung mot nén nong nghicp cong nghé cuo ticn Hén ¢o nang sudt cao,
chit tuong 1o, mang lat Bidu qua cau cho X3 hot va mang ku lgi ieh cua nong
ddan‘doanh nghi¢p hoat dong wong linh viee nong nghigp dua trén nén tang ung
dung cac cong nghe mai. dam bao sy phdurien nong nghiep bén s imy.
-100% sdan pham san xudt ra dat téu chuan chat lugng thye phim sach
(NSATIP).
- Trién khat thimh ¢ong mo hinh H1'X ndng nghic¢p tién tén trén dia ban unh
Quang Tri.
- Pdo o nang ¢ap trinh do cho doi nga CBQL vi chuyén mon voi 80% dat
chuan L]U(:)L‘ gia. 20% dat chuén quocté.
-Ddo tau trinh dd co ban ¢dn thidt cho déi ngil ndng dan trong unh cic kién
thire co ban vé san xudt ndng nghi¢p dé tao ra san pham such. nang Suiit cao.
Khoo hoe va congngh¢
- Xay dung vuon vom dé vom o cae doanh nghiép khot nghiép: 100%
doanh nghidp khot nghiep trong linh vue khoa hoc - cong nghe duoe w v, o
tau.
-Ung dung CNTT d¢ xdy dygng phat trién thi truong cong nghe. quang ba
cie san pham khou hoe cong nghe.
-{link thanh v phat tricn khoang 20 doanh nghigp san xudt san pliam. cung
e dich vy ¢ong nghe cao thuoe dunh muc sun pham cong nghe cao duoc
khuy én khich phat trién va khoang 10 doanh nghi¢p sun xudit nong nghicp tng
dung cong nghé cuo.
Tai nguyén moi trirong
- Xav dung trang tam didu hanh v quan IS Gp trung: dam bao van hanh hi¢u
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qua Vi quan 1Y 1@p trung oan by CSDE VG @i nguyen va mdi truimge: ho try hicu
qua cong tae gidm sdt. thanh kiém . cong tic bao cdo (var UBND tnh. Bo
IN&MT). chia se thong tin moi trudime. Gng pho su ¢d cimg nhu k&t ndi vai
doanh nghiép. ngudt din rong vide ¢ong khai thong tin vé chit luong moi trudmg
Vatan nguven cua tinh,

-Ung dung CN'T'T ndng cao ning lue hoat ddng xir 1N méi trudng. thu gom
van chuven chat thai trén Jdra ban unh.

~U'ng dung CNTT ndng cao hidu qua mang Lo quan trie Mol ruimg tren
dia ban tunh. 1e lhfmg, 1 dong. tidn tén. dat ticu chudn L]u-fn; 1¢: ket ndi true Ly én
Ve trung 1m dicu hanh. cung cflp khit nang gidm sat. canh bio sdm va ho ey vice
ra qus ¢t dinh cho nhd quan ¥ theo thin gian thue,

-Ung dung CNTT trong quan ¥ nuae, Khi tgng thay vin, bicn doi khi hau,
do dae ban dé va vicn tham.

C Xay dirng

- Kiém sodt. giam sat hidu qua ¢Ong tae quan ¥ xdy dung rréan dia ban toan
tinh va chia se thong tin voi cong dong thing qua hé thong img dung CN1TL
hudng tor xay dung mar teuong song thang minh dat tiéu chudn Qude @

- Hoan thidn mo hinh quan K do thic chuong trinh cap phép vy dung va
cap phép hout ddng trong ngdnh xay dung. quan by cap nude thodt nude wr ¢ic
orng dung CNTTTL dam bao tinh muth bach v chia se thong tin dén neudi dan
qua h¢ thong mang, vo tuyn wuven hinh trwe tyvén,

- Hloan thign va tich hep cae CSDL trong ¢ae linh vue quan B xay dung
phue v cong tae quan 1y nha nuoce. chia se thong tn va phoi hop Hén nganh
cung nhu Kt ndi va gino hra gude 1€,

Lao djng thirong binlt va xa hii, dao tgo nghé

- Quan Iy ¢ip nhat oan bo so Hidu vé cong tie dy ng,hi' irén toan unh.

- KEt ndi vot nha diu wr va cde o ehire ¢ nhu cau tidp nhan lao dong wén
dia ban tnh. teén 1anh thd Vit Nam vi cae nude tién tien trong Khu vire,

- Xay dung kho d Héu dung chung vé cie ndi dung diao o cin thict cung
¢dp cho wan tnh. Xav dyng trung tim dinh gia ngudn nhan tue dat chuan qude
t&. Phat tricn san g0 dich vice [am tinh.

- Phue vu quan IV nha nude ve lao dong. ngudi ¢d cong v chink sach xa hoi,

Cong thurong

- Su dung ¢ thfmg, CNTT de tang cudng két ndi. tiéu thu san pham. Jddc it
I3 cde san pham cha lye. san pham OCOP.

- 1¢én nam 2023 dam bao 100% thue pham duge Kicm sodt |1gufm gf)c Vil
duoe Kiém tra v ¢ sinh thong qua imyg dung CNL.
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- Dén nam 2020, thuromg mat dién tr dit 109 doanh s6 ban e cua .

Ban Quan Iy Khu kinh 16

- Quan b eie doanh nghigp, ¢de hoat dong c¢o hien quan dén thu hat dau
W, xdy dyng. quan i trong cae khu kinh (2. khu eang nghi¢ép w@p rung wén dig
ban unh thong qua hé thong CNHLL

- Dao e ngubn nhinlic

- Dayv manh cong tie dao 1o, bot dudng hudng 161 xiy dung ddi ngd nhan
Iue unh Quang Tri ¢ quy Mo, co cau. chat hrgng cav dap ang nhu ciu phat rién
kinh & - xa ho trong dicu Kicn hoi nhap: tao ra lye lueng lao dong ¢o tninh da. k3
nang. k& thudt ngay eang cao diap mg nhu cdu lao dong qua diav tao cho cac
chuong wrinh kKb 1¢ xa hot rrong Em cua tnh va cho doanh nghicp wén dia ban.
Ddo o can bo cong chire. can by kinh dao. can bo quan Iy ¢ phiam chat va nang
fre., €6 phong cach fam vice hien dui. chusén nghi¢p. ¢o kha nang hot nhap Kinh
(& qu-f)c (¢ thue hicn nhiém vu phattrién kinh 1é xa hol. dam bao quoe phong an
ninh va xay dung hé thong chinh tri cua tnh,

- Xav dung trung tun kiém tra danb gid nguon ahdn lue dat ticu chudn quoc

- Dao o 160% ¢ong vién chire cua dia phuong dip ang duoe véu ciu cong
vige theo trng nganh nghC' cu the,

- 100% can b chuveén wach CNTT cua unh s dung thanh thao cac ng
dung cua Do thi thong minh. van hanh ot hé lhéng vit ddo 1o cae doi wrong khiae
str dung.

Truyéu hinh
DAy manh vige ung dung cong nghe thong tn vao trang san Nudl v van
hanh. Nang cap tong the hé thong cua dai phat thanh va truven hinh tunh [én
chudn B va phat song theo chudn HD. s6 hoa hie thong phat thanh trus cu hinh

unh theo 10 b s0 hod cua Chinh phu.




PHAN 4.
CAC NHIEM VU XAY DUNG PO THI THONG MINH
TINH QUANG TRI

. XAY DUNG MO HiNH PO THE THONG MINH

Mé hinh Kién tric tong thé do thj théugninh

Mo hinh Kicn trae tong the DTTM unb Quang Lri duge trinh bay chi Gé i
Fiinh 4 cua 1€ an. Mo hinh niy v eu ban B osumo rong md hinh khung kidn trie
Wng thé chinh quyén dién we cap unh do Bo Thdng tin va Trun &n thong dé xudt
Ly van ban so TE78BUTTT-1HEL ngay 2142015 vé vide ban hanh Khung Kidn
troc Chinh phu dién tg Viet Nam phién ban 1.0, Sy khae nhau o day i mo rong
Iinh vuc. trong 46 CQDYT chi ld mot trong ¢ae finh vy g dung thong minh.
Trén thue & nd fa thanh phdn ¢bt véu vi di. dung duge dau wr va phat tricntheo
Quyét dinh s6 2782/QB-UBND ngay 31/10/2016 cua UBND tinh vé viéc phé
duyét du an dau tu: Xay dwng Chinh quyén dién tie tinh Quang Tri.

Mo hinh kien trie tong the BTIM unh Quang Tt duee dC auit rong ¢ an
néy 1 mo hinh khung co ban v s@ can phai duge Houn chi G hon trong gud trinh
irien khai BV TM.Vo1 MO hinh nay:

- Téng giao dién ngudi dang: DO tuong tiép nhin cée ket qua thue hicn
do tht thong minh 6 ki nguo ddn. can ho. cdng chire, vich chure. cie co quan. 16
chie. dounh nghicp. Neuoi dung thong qua cac kénh giao tiép dé trao doi va tidp
nhan. su dung két qua tr ede dich su thong minh.

‘Tang omg dung: La cic Gng dung cung cap dich vy thude cac linh v
cua doi song x4 hot. trong do ¢o he thong chinh gquyen dicn te. v & thdng mink.
eido due thong minh, an toan. an ninh thong minh. du beh thong minh, giao thong
thong minh hay nang hugng thong minh. ..

- Tang nén tang tich hop: Day 13 tang dich vy ndn tang. hay con goi ki
tng nén tang tich hop. no cung cap cac cong ey, dich v dung chung dé phat trich
vt tich hop cde hé thdng dich vu. Trong Kien triae do thi thong minh. diy 1a tang
trung gian phan tach gitta tang g dung. dich vuo [op bén tén dé xu IV cic
nghigp vy trong cic Hnh vge chuyén nganb ey thé, 1p phia dwaoi duge xem 1a cde
nguon thong tin. dir Hi¢u so chia se dé phit tricn cac Gng dung béu trén,

- Téng quan 1y dir liéu: Dayv [ nguon i nguy én so cua do thi thong minh
dac trung. K dir lidu on (Big Data) dege hinh thanh iy ¢de eo so dor liga ot 10
phuc vy ¢ong tae quan Iy dicu hanh cua chinh qusén, diae biét 1 nguon dir ficu
phan anh trang thii cua cde he théng Kicm soal gidm sat cdc hoat dong do thi.
moi truomg nhu gino thong, an ninh ¢ong cong, nude... trong Kién trtée do thi

thong minh thong un s¢ tr cite hé thong cam bicn (fo ) tr mang x& hoi. .
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Hinh 4. M6 hinh Kién trac toung thé dé thi thong mink tinh Quang Tri
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-Ha ting trung tim dit li¢u: Day 13 he¢ thong ha tang trung tam dir Hou dé
dam bao hoat dong cho wan bg DM, Ve mat vt b.oday [a trung tam dir hi¢u
cho DFIM. VE mat cong ngh¢. day 1a thng dim mdy cho DM dam bao phuc
vy cho cde hogt dong cua cic ing dung DT EM wén cie finhve,

“Tang ev s6 ha tang mang:Véi dac trung cua mang vicn thong bang rong
da dich vu (mang cap quang. 3G 4G, Wit cong cong...) dan bae su K&t noi toan
b cite hé thong CNTT ciimg nhur két ndi dén cac hé thang tol cua cae ime dung
thong minh.

-Hé théng Internet of Things/M2M: La he thdng internet van vat no buo
obm ca vat the vau B (Physical) va vat av (Virwal), Trong hé thdng fot. ~Things™
e ddi Irong  cul thé gidi val chitt (Phvsical) hode cac thong un (Virwat).
“Things™ ¢d kha ning nhan di¢n va ¢d the teh hop vao mang thong tin, ~Things™
o Hen guan dén thong tin, ¢b the 1a tGnb hay dong, ~Physical Things™ 1on i
trong thé gidi vat b vi co kha nang duoce cam nhan. duye Kich thich va két ndi
durge trinh bay ¢ 1dp dudi. ~Virwal Things™ 16n tai trong the gidi thong tin i ¢o
khi nang duge hru trir, xu by, hay truy ¢dp. Vidy vé Virtual Things™ bao gom
¢de ndi dung da phuong Gén vir ciae phan mém ime dung. L.op ndy cho phép quan
I cie thong tin tr to'F va chuyén v ha tdng dam man

- & thing sensor/thiét bi do: La op cic thict bi sensor vt v d¢ gidp dd th
nhin, nghe. do dém duge cae doi wong quan sat. HE thong cac sensor
na)'giGngnerLIfuldﬁ_\1hfmI(inhdéc;unnha_"md-.rl_vcsgr{hu_\ d(:idéu‘-.l)ém‘élruug L gua
tang két ndi. No ¢ thé 1a ede he {hfmg camera giim sat giao thong, gidm s an
ninh ¢Ong cong. cae bo cam bién, dau do cua cde he thong Kidm sodt. giam sat cie
hogt dong do thi, mor truong nhur giao thdong, an ninh cong cong. nude that...
Théong tin tir cac thiét bi cam nhan s& duoc truveén Kn top fot dé xur v va truvén
ve dam may D'1TM qua mang két no,

XEt vé mipt cdu trie. kién tede do thi thong minh ciing buo gdm cie tdng nbu
Kién triic chinh qu_\'én Gien W ithuee chae Chinh quvén dién e la mor thanh p/:(f;n
trang o il do i thongminhy.

Xay dung do thi thong minh 12 qua winh phit wién cic thanh phan Kién wic
do thi thong minh theo 10 trinh vi bude di ey thé. trén co sowu tién timg Hinh v,
dich vu trong wmg giai doan.

Co su ha tflng v trung tam di¢u hanh b thj théngminh

Nhir trén dé rind bas vé vai 0o cua nén tang tich hop. nd cung cap cde cong
cu. dich vu ding chung ¢ phit wicn va teh hup cde hé thdne dich v cuig do thi
thong minh. Hinh 3 cua DS an clinravai w0 cua nén tang tich hyp va trung tam

dicu hanh thong minh.




Phan tich Try'c quan hda

Cnuan giao tép vor TTOH
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phan

Hinh 5. M6 hinh cic hé thong d6 thj thong minh

Md hinh cie thanh phin trong ¢o s¢ ha tang do thi thong minh bao oo

-11¢ thdng cde rung 1am dicu hanh do thi thang minh: Thanh phan nas gan
licn v ot hé thong chi dao didu hianh cac ¢dp nha la mot cong ¢y hién dan. thong
minh d& cung ¢ap thang tin da chidu cho fnh dao ra quycétdinh,

-CSHT do thi thong minh: DAy 1a nén tang duan trong cua BH1TM. No g{“)m
hai phan hg tang d¢ Tuu rir va s v CSDE mo. eong cu Big Data. BE dé cuny
cap. chiél xud hong tin phan tich, théng k¢ va dy bio cho ¢ thong trung tam
dicu hanh cac cap. Thanh phan thir hai fa nén tang tich hop duge xem nhua mat
cau noi gilra CSHE md van ede ang dung thong minh, Day i ciu noi Jé két noi
tit ca cac tng dung CNTT cua cie nganh: qirr do ch 1y lien we Jdu hew dé huu
ron xu iY phan teh. Ban ¢hat cua chir thong minh t o ¢hd ¢ the su dung di Lo
Jde cut thign mire di hai tong cua eu dan va bi¢n dir licu thu thap duge tr cie ung
dung thanh thong tin hd tro ra quyétdinh.

- Cac ung dung thong minh: Mot (g dung thoéng minh trong cie linh vue
déu phai tich hop qua nén tang tich hop dé thire hign két néi va chia se dir licu.

. Khung &g dung phitt trién d6 thi thongminh

Ldy nguini dan 14 rung ndd thi thdng minh can dim bao edae chire nang va
cac dich vu thidt )'éu cho nguot dan nhu nha o phat ¢oO nude, chét thai phar duge
thu gom. tré em phai duge gido duc... tét ca chinh B nhimg nhu cau cin thidt cho
cude sdng hiang ngay.
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Chinh quyén - . _
dién wr Giao dyc va phat
trién cac ky nang

Chamsocsic knoe va
cacdich vy xa hoi

Hinh 6. Khung g dung phat trién dd thi théng minh

Vit Khung e dung phat trién dé thy thong minh duge trinh bas i Hinh 6
cua D¢ an . ¢o 8 trach nhi¢m ma do thi can plai dam bao. bao gont;

1. Chinh quyén dién tu. Mot thanh phin quan trong. duge wu tién phit
trién dau ticn trong 1t ¢a cac do thi. do 1a h¢ thong Chinh quyen dién wr. dam bao
quan [¥ va diéu hanh cic hoat dong cia xa hot do 1 Co quan nhd nude. dae bidt
trong hé¢ thong do thi thongminh.

2. Cham soc sire khoe va cac dich vy xd hgr:Cac dich vy thiét seu cho

con nguai trong cham soc sue khoe va cac dich vu xd hetkhac,
3. Gido due va phat trién cic kv ning:Ve linh vyee giao duc. not dung

chinh v¢ phat trién hé thdng gido dyuc bao pom gido due chinh quy v xa hdi hoe
tap. cac dich vu daa o, hoc tip hien dai, dé i ca mi nguon o mel tia woi déu
o the ticpein.

4 An toan ¢dng ¢ong:Co su ha thng. cic co quan v nhdn sy dé giv an
toan dan sur. Cae o1 du buo gfam canh siat va curu hoa cﬁp curu va ngan chan tham
hoa: an loan an ninh cong cong. ciae co quan quan iy, a an... ..

5. Vin hoa va du lich: DO 13 ¢ac nhu cdu vé giat i tinh than, tin ngudmg,
thurong thire van hoa, ngh¢ thudt. du tich, kKham pha cua ngudat dan. nhirng nét
sinh hoat cong Liéngm

6. Mot trudng xdy dung: Mol ruong xiy dung d cip dén (i cu cie da
nha cuw do thi. cong vién va khong gian cong cong. Mot s6 thanh phin cua maoj
triromg Nav dung - bao gom ca dudng pho va co sa hy thng tén ich khong duge
nhdn manh & day vi chimg duge dé ¢ip trong cie trach phidm khac (2iao thong

44




van il va ning lugng).

7. Giao thong vin tai:hi¢ thong gino thong cua mot do thi. duong pho.
duomg sat. tau dién ng__afun. se buy o xe dgp. xe dien. pha, cang hang Khong va cang
bicn — bat ky hé thong giao thong edng cong ¢o Hién quan dén vide di chuyén cua
cong dan.

8. Ning lwgng va nrde:Day 1 ha ting co so dé san xudt va phian phdi
ning tegng. chu veu o didn lwdi va gar co so ha Gng cho cung chp nwde -
nguon nude dén phin phdi, sir dung va cudi clng @i st dung va @ ché. Dudmg
One nude. cae trung tam phin phoi. cde cu so o nude. cie tam bom. nha mas
v tham chi dong ho do nude ta nhi ricng 13 1AL ca cae thanh plidn co ban cua
dich s nav,

Thy theo dieu kién timg dia phuong. timg d0 thi s¢ hra chon nhimg he thdng
rng dung nao dugc wru tién phat trién trudc.

i Ha tang ky thuiit - CNTT va TT cho dé thj théngminh

DTTM cin mot hy 1;:1115,; dam bao cac chire niing va cace dich vy wan dién cho
ngudl dan, rén mot nen tang tich hop tong the. trong do thong tin va qua tinh xu
W thong tin duoe cung cdp e thot boi g dung cong nghé thong tin va truyen
thong hign dai qua viée k&t ndi cae cam bidn. mang khong day toe do cao, xur
dir icu Jon. mternet van val (lo' 1) - d¢é nang cao chat hrgng cuge 5(3:1\5_. cat thidn
chdt luong phuce vy cla chinh quyen do thic giam Géu thy ning heong. quan I
hicu yua cic ngudn thi nguvén thién nhién. Nhin chung. dé dnh gid &6 (hi thong
mindy s¢ phat dua wren mure dé thong mimb cua co soha tang CN'EE va giai phap
tong e e dong 1én cae linh e v . gido due. giao thong. xay dumg. moi

trirong. ning hrong. an toan, quan tri. .,

Trung tam dir liéu

Maitrueng [/ Kho uu trir NOC AN 10an, buo mét

CHTT . . N .

: Pam may rieng TPTM
NED tan . . .

\ru t_rL‘rg____ ;/ . May chuvatily Ao Hoa Khin phyt #u iy

Ha thng truyén din

| Chcdighvy 1 B . (N © Mangdideng - | Mangchuyen
! h.at&ng : L.P‘ : Mang WaN : Cap gquang L Wit - GPRSIGIAGI5G ' : dung
loT f M2M

tmlc;r:l :‘;r;d vit ;“;’;:'L ‘ ?“;’h‘e‘f Djchvy Ha thng Truyén dan

Dung cu da e s L e e
\. He théhg giam _ Thuércdo [>17] iuéng glao Guanirac Sam penthiet
Thitterdedae T satcamers wnongminh thong Dl khag

Hinh 7. Cac thanh phiin ha ting k¥ thuit do thj thong minh
Co so hg tang kU thudt - CNPT va TF dam bao cho sy ovin hand cuaa tat ¢a
cae thanh phan cua 6 thi thong nminh, bao gom:

. LEG thong trung tam dicu hanh d6 thy thangminh.
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2. Mang vién thong bang rong da dich vu (mang cap quang. 3G/A4G, Wil
dd thi..).

3. H¢ thong camera giam sat giao thong, giam sat an minh congeong.
4. Hé thong cam bic¢n, ddu do cta cac hé thong kiém sodt, griam sat cac
hoat dong dd thy, méi tregng nhu giao thong. nude theo cong nghé¢lo’T/M2M,

5. Hag tang CNTT dam biv cac hoat dong cua cic hé thongCNTT:

Trung taim Dirhéu:

Big Data;
MangWAN:
Mang L.AN:

Hé thong dam bao vé an toan an ninh thangtin,

Day ta nhirng hé thdng co so ha tang can duoe diu e xay dung di trude mot
bude. Tuy nhién ciing s& duge xem Xét tinh todn cu thé, trén co so ddnh gid ha
ting hi¢n ¢o va nhing nhu ciu phal tridn cua cae thanh phin do thj théng minh
cho tirng glal doan. khong ddu wr qud 16n tranh tang phi. nhung vin dam bao tinh
phat tricén 1au dai.

Phan phuong phap ludn, ¢dc mo hinh kién tric do thi thong minh 1a ¢d s¢ ¥
ludn chi ra céc thanh phan co ban khi tién hanh xdy dung do thi thong minh, D&
dua ra 1d trinh, bude di. cie thanh phin vu tién cin dau tw xdy dung dd thi thong
minh tinh Quéang Tri trong ting giai doan cu the g'fln v véu cdu dinh hudng clia
tinh trong quan 1¥ do thi, quan ¥ ning luyng, giam & nhiém. ting cudng an ninh.
cdi thién moi truong séng...quan 1v xa hoi thong minh hon. nhiim timg bude phit
trién kinh té - xd hdi. nang cao chat lugng cude song cita ngirdi déan.
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Mo hinh trién khai PTTM Quiang Tri
Mo hinh trién khai PTTM Quang i trong giai doan 2018-2023 nhur sau:
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H. HE THONG TRUNG TAM PIEU HANH DO TH} THONG MINtH

{.  Khai quat vé trung tim diéu hanh dé thi théngminh

Trung tam dicu hanh do thi thong minh la mot thanh ph-fm cOt 103 et cu su by 1511}5
thong minh, Cic thong tin thu thip v xu v wr cae hé thdng tmg dung da duoe thict Lip
trong tirng linh vire cdn phai truvén ve trung tam dé phan tich, xu Iv vira quaét dinh,

Trung am didu hanh do thi thong minh hout ding gidng nhu bo nio trung tam, két
ndi vOb cae finh vire thanh phan nhu v &) gido duc. du lich, an 10dn ¢dng cong. giuo
thong. .. dé tao ra mot ¢ai nhin todn di¢n cua do thy, phan tch, xu v rén cu so dir licu
thu thap duec wr ciae linh viee vatr ¢ie ngufm dir licu khae, tr do pitp 1anh dao cac eap
dua ra qus CUdinh didu hanh voi thong tin day du nhdt,

Trung tam dicu hanh thong minh duge xay dmm dua trén nguvén tae l\hm thie
thong tin d¢ ra cac quyvét dinh 16t hon: du doan cae vin d& d¢ chu dong 211 guy ¢tz phdi
hup cac @ nguyen va quy b de huat dong hicu gua: cho phép edac nha tnh dao phuc
vu cong din va doanh nghiép tot hon.

Ve cu ban.trung 1@m didu hanh d6 thi thong minh cin dam buo cie y éu clu sau:

- Cung ¢ép bire tranh toan cinh cua do thi trén co sotdp hop thang tin, dir lidu cu
tit ¢a cae h¢ thong théng minh va cie ngudn dur Hiéu khae. dong thoi dua ra cie che sd
do hramg hoat dong cua timg hé thong(KPD).

Truv nhap thot etan thue dén cie hé thone ne dune thong minh cua do thy,
. Ut 2 . . g ung dung ¥ .

H

Tich hop cong cu wong 1a¢ va ho g ra gquyet dinh kgpthot.

Cung ¢dp cho cong din diém truy cip vao cae dich vis eia do i,

- 101w hoa ede dich v cua d0 thi bang cach cai thién hi¢u sudtyva giam chiphi.

- Quan ¥ v khie phye s ed bang vide 10 ehire phan iy xu v onhanh.

- Phan uch va dua ra cae dur bao Ve Cie sy Kien trone lai

Trung 1&im dicu hanh do thy théng minh i mot cong cu haa hidu giap lanh dao i

cap dé dang quan Bvova cat thicn met hoat dong cuu do thi.

Hinh 9. Minh hoa mit trung tim di¢u hanh d6 thi théng minh
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M6 ti Kién tric va cac chire ning cua trung tim diéu hanh DTTM

e 1}1{51151 cua trung i diéu hanh do iy thong mioh thuomy duge chia ra lam 3
cﬁp: (,'f:p chitn tuoe la trung Lant dicu hanh cua do thi théng minh, phuce vy cho hoat
dong gquan 1¥. el dao va didu hanh cua tmh. Cp chidn thudd 1 ¢ie trung Gin didu hanh
chusén ngdnh cua cac don vi cap dudi nhue v 8. gido duc. giao thong. cong an, huyen
thi thanh... va L'flp e nghicp 1a cie don v hoat dong ulr bénh vicn, vruong hoe, Khu
vue giao thong trong diént...

Cau trie cua hé thing cac trung dm dicu hanh cua do thi thong minh duge mo
nhu hinh vE sau:

Trung tam quan ly diéu
hanh d6 thi théng minh

D N

nh

Hinh 10: Ciu tric eta he¢ lllfing cie trung tim dieu hanh eda DTTM

Mic dit o the o cic cap dicu hanh khae nhau nhung chie ning chung cua trung
tant dicu hanh thong minh phat duge k& ndi. tich hop trong mot nén tangehung dé trao
doi Vi chia s¢ thong tin theo phan cflp. thiam qu_\-'én vt pha cung cfip cac chire nang
nghicép vu sau:

- GE sAt v quan Iy ede nguon Qi nguvan, cde sy Kien va sir oo thong Jqua thong
tin tiép nhén phan anh cac tnhhudng.

- 101 vu hoa che hoat dong cua tinh thone qua phan tich sau sic v ¢ mdi Iong v
cie ngudn lycunh,

- Fuon K&t ndi voi cae eong dan va giat quyét cae mdi quan m cua ho thdng qua
cde cong cu vadich vu tromg tae v ot congdin.

- Dam bae an todan argt tr x4 hor thong qua phin tich ¢ae digm nong nguy ¢
toipham.

- Tich hop d lidu tr cae co quan khae nhau thong qua mot nén tang chung rNen
tang riclihop).

Giam sat va quin 1y cac ngudn tai nguyén, edc su Kién va tinh hudng

- Cung cip kha ndng tich hop thong tine div héu wr cac he thong thong minh, cing
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nhu cac hé thdng nghicp vu cua cie co quan trong do thi tr do gitp lanh dao ¢d thé ra
cae qus &t dinh dicu hanh theo thoi gianthue,

-Cung cflp bue tranh true quan rang thin WGag thé hogt dong cia dd thy theo thoi
gian gdn thye nhim gitplanh dae nhin rd nhime ngudn fue can thidtvd hidn ¢d cua do
hi.

—_—

- b sdu phan tich tmg linh vie nhue v &, gido due. giao thong. an toan cong cong.
dich v an sinh X3 hdi, gao thong vanude.

- VoL bon the giao tép thai gian thue va cong tie gilia cde co quan. 6 the quan i
Vi ime pho hicu qua hon ot vai thicn tai, sy cd va cde sw kien xay ra trong xdhoi.

Toi wu hoa ede hoat ddng eua tinh

- Co duwee ¢at nhin phan tich siu sic hon nhimg noi. Hnh vire tnh dang phat ticn
va nhimg _\C'u (0 tao nén sy phattricn.

- Tap trung thong tin bang sy tich hgp trén pham vi wan do thi nhimg thong tin
hoat dong himg ngay. hing gid cia cic finh vue dé tao ra ble tranh tong the, giap lanh
dao ¢o tam nhin bao gual. danh gid chinh xdc cac chi so hicu suat (K1), phan tch va
Ihfi} duyge xu hudng trong cie nguyven tac nghi¢p vu va tao sy hop e g cde oo quan
trongtinh.

- Phin tich chuong trinh va sing kién d¢ dat duge cae mue ueu déru.

- thidt lp cde bo phan danh gia chi sO KPE v gidm sat cde qus tinh vin hinh tdu
chudn da xacedinh.

Thare hién két ndi voi ede eong din vi giii quyét ede wdi quan tim cuxhy

- Chophépedngdansudungeiccongeunhamangxdhon adienthomthong  minh d¢ gin
e thong tin s ¢ su o, e thic mie cua ho va chinh quyén mot cach nhanl chong thong
qua nén tang hop tac.

- Thong bao tryre tiep cho ¢dng din va cie doanh nghi¢p khi van dé duge gLl quy et
tyo thém kénh thong tin hai chicu va wrang tie van cdng dan v i doanh nghiép.

- K&t hop giira bio cdo vai eae ngudn thong tin khae dé dua ra k¢ hoach khice phuc.
phuong dn. cich thire xu 1¥ 1divu,

Pam buao an toan cho ngwoi dan

- Gitp xde dinh ede xu hudng vi du doan nhimg hanh dong dan dén pham tdi. gay
mAl teat te an ninh, cho phép cae lue luong thi hanh wrdt tr an ninh coa tnh hanh dong
chu donghon.

- Céce kb vge theong xay ra hout dong 101 pham. hode nhimg dieny nong duge
danh ddau trén ban do khvong gian dia v, cho phép cae tae luong th hanh tedt e an ninh
do thi theo doi va san sing dura ra bicn phap xie 1¥ kipthai.

S Thong ke tir do xae dinh mo hinh 191 phant dé giup dua ra quy &t dinh giai qus &t
o dien v haca qua



Tich hop div li€u tién tue tir cie co quan caa tink, cic ng dung thong minh

- Tich hop dir lidu tir cic co quan cua tink thdng qua st dung nén tang tich hop
chung.

- Phat trién dich vy trén co st s dung chung nen tang dichvu.

- Cho phép cie co quan va cie nha phat trién dich vu truy ¢ip vao A thdng cu s
dir héu chung cuatinh.

- Cde trung @m dicu hanht co s ¢ su dung dir fidu chidt sudt tir trung am dicu
hanh cua Tinh de dam bao tinh 1@p trung dithic¢u

-~ Thanh phfm trung tam dicu hanh Do thi Thong nunh Iad mat nét Ve e su b tang
CNTE cna DO tht thong minbh. Na chu véu ta bav gom cde thict bi hé théng man hinh
lim. hé thong phuc v cong tae xur S tinh hudng va dicu hanh, Théng tin cung cip cho
trung tdm diéu hanh thong minh duge cung cép we CSHT i DO th théngminh.,

L trinh trién khai hé thong trung tim dicubiani

H1é thong trang tm didu hanh la mot cau phian quan trong cuadd thi thong minh,
Day i eiao dién d¢ gitp tanh dao ciac ¢p ¢ the tiép can ddydu thang ting s6 lidu thong
ke, 6 lidu du bao. 50 lidu phan tich tong hyp. so licu hien ruomg. . dé ho try ra quyct
dih,

Trung tam dicu hanh do thi théng minh khong don thudn chi 1 phin cing duge
trang bi nhu mat phong hop macan phaitd chire trién khai cic tmg dung CNTT hicn dai
d¢ két ndi va tich hop dir lidu cde nganh. wrién khai (mg dung cac phin mém khdc nhau
dé phan tich. téng hop va hién thi mét cach sinh dong cho lanh dao nim chiic tinh hinh,
cung cap thong tin ¢d chicu sdu dé ra quyét dinh.

Nhu vay. vige xdy dung trung tam diéu hanh doi hoi mot gua trinh tich lay thong
tin. lam gidu thong tin (big data) tr ¢de linh vue khiae nhauthue hién (mg dung phan
mém i twé nhin woe dé phan tich s0 ligu ho tro lanh dao ra qus ¢t dinh. Khi xay dung
trung tam diéu hanh. cie du an phai Fam o 10 trinh cung cap thong tin va cach thu thap
thang tin mot cach kha thi nhat.

1. CO SO HA TANG CUA PO THI THONG MINDI

. Mb ta co so ha tang cia 4o thi thong minh

1) thi thong ninh can dam bao cae chire ndng va cae dich vuowoan dién cho ngurat
dan, trén mot nén tang tich hop 16ng the, wong dd thing tin va qud trinh xur IV thong tin
dwge cung cip tire thoi boi tmg dung ¢ong nehd thong tin v truyvén thong hidn dai qua
vice Két ndi cde cam bién. mang Khong dav toc do cao. xur IV dir ligu fon. tnternet van
vl ([(_)'l')nhz"-nn nang cao chat Irgng cuge sﬁmg. cal thi¢n chat lrgng phue vu ¢ua chinh
quyén do thi giam 1éu thy nang hrgng, qudan I hidu qua cae ngudn i nguven thien
nhicn, Nhin chung. Jd¢ danh gia do thi thong minh s¢ phat dua rén mire dd thong minh
Cud co sd ha ting CNTT va giai phdp dng the tae dong 16n cac tinh vise gido duc. giao
thong. v 1é, xdy dung, méi tredmg, nang leong. an toan, quantri. ..
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Co so ha tang K& thugt — CNTT va 1 dam bao cho su van hanh cua 1@t ea e
thanh phin cua dd thi thdng minh. bao gdin;
LI thong ede trung tam dicu hanh HOC (dd mio @ v phanteén),
2. Mang vidn thong bang rong da dich vu (Gmang cap quang. 3G 4G, With do
thi...).
3. H¢ thdng camera gidm st giao thong, giim sdt an ninh congedng.
4. Hi¢ thﬁng cam bidn. diun do cua cie hé th-fmg Kigm sodt ¢1am sat cie hoat
dong do thi mot trwrdnge nhur gtao thong. nude theo cong nghelol M2M.
- Ha Iﬁng CNTT dam bao cac hoat dong cua cic he thGngL'?\i [} gfmm rung
im dirhew: Big Data: Bl wye quan hog dirlicu: mang WAN:H¢ 1I|-fmg dam bio V¢ an
toan an ninh (hongun.
M inh thict ké co so ha ting coa do thi thong minh bav gdm cde ving:
~Vimng ng dung: gom cie thanh plidn (mg dung dam bao cie chire nang can
thidt cua trung tam. chimg dirge phat tricn va tich hop trén nén tang tich hop.
- Ving dir Iiu: hew triv dir Iigu tich hop. phdan tich, dicuhdnh
- Ving ngodi: kétndi voi Internet v cung ¢dp cae thong tin cho ¢dng cong...
M ta cdc chire ning eita nén ting tichhgp

2.1. Thanh phin cung ¢ip cice dich va tich hop, két néi va tuwongtac

g durg/! Jrg durgs Uy dungs
divh wu . dich wa Jdich v
i
Engvie dich vu @
Quanlyng (7 Tickngp dich vu [ Dichvutnu |7
durig muc

1
' Dickvu ding |7
: kv, xdc thure
Hating teas 480 )

hong tir

- 1

CSDL1 csDL2 CSDL3

Hinh 11. Nén tang tich hop cung edp dich vu tich hop, két néiva tuong tie

Nen tang chia se. tich hop gom cic thanh phan co ban sau:

- Cong vao dich vu: Cong vao dich vy la gino dign gitta hé thong tme dung cuu
cae Hnh vue nghi¢p vu va nén ting tich hop. Khi hé thong (me dung nhan duoe véu ¢idu
twr doi wong (rny dung) vi muon Kt not vai nén tang tich hop. c-fmg vao dich vu s¢ gur

veu cau dén nén tang dé xu v, Cong vao dich v cungedp dich vy Kigm sodt an ninh.
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xde nhin dinh dang di 1idu, chuyvén doi dinh dang dir Héu va phan phdi tinnhin,

- Dich vu thu muc: Dich vu thu mue cung ¢ap ¢ho nguar dung mat phuong thie
truy viin don gian ma ngudi ding ¢ the si dung tir khoa nhu tén. ma d¢ tim Kiém thong
un hru rong may chu the mue. Vi due dé dat duoe mue tdu tich hop mat Khau, i
Khoun. cae co quan nha nude co the sw dung dich v the mue dé xay dung 1 khoan cho
nhan vién dén dinh danh i khoan madt khiu khae nhau trong cace he 1lu"mg_ khae nhau
(cong thong tin dién tr, dur dién tr. dang nhap mot ldn... ). Dich vy thie mue 0 tie cung
cip mot cor ché thudin tién hon ¢ho ngudi st dung va ngudi quan tri dé quan v 1ai khoan
cuaho.

- Dich vu dang k¥, xic thue: Cung cip dich vu cho dang kv cung cip thong tin.
dang ky dinh vi dich vu dang Ky dof trong. dang kY chi ddn mo. tuong dich vu dong
eOL. .. xae thyee 14 qua trinh d¢ xde nhdn se thdt e cae vat theé, Trong he Ihf}ng do tht
thong minh. ding kv, sac ture chu véu cho cie hig thong g dung. Xac e hé thong
qua trinh d¢ xde dinh cie b thdng khie ¢o the sir dung ngudn hre cua he thdng. {Hiu hét
cae rudmg hop, ching thu cia midy chu sé duge smbh ra va ¢ gia w xae thue may chu
do. Khi hé thdng can phai xae thue mdt hé thdng khae. €0 thé dinh huong lai qui tinh
dé dich vy xdc thue dung chung v dich vu chia se s¢ g két ua dén he {hfmg Jdo thy
thong minh Jé hoan 1Al qua trinh xde thue mavehu.

- Dich vu quan Iy dinh dunh: Dich vy nayv cung cfip mot co ché cho phép cae he
thdng chinh quyén dién w nhin dang ngudi su dung. Mot 56 co ehié €0 the duoe dp
dung d¢ dam bao dinh danh séde dinh. vi du: dinh danhamin khdu cong vot md xie nhén.
hu lfmg khow ¢dng Khui, sinh wrie hoe... Bit Ky co ché dinh danh ndo duoe su dung. vige
dinh danh s¢ wan thu theo thu tue wong tw vi do do. nhitng cu ché aay ¢o thé duge xdy
dung thanh cae dich vu dung chung. Khi he {hfmg chinh qu}'én dicn e ean dinh danh
neror s dung. no co the su dung dich vig dung chung nay de hoan thanh vige xae dinh
ngual sadung.

- Dieh vy quan I¥ ndi dung: Quan v noi dung bao gdm quan ¥ noi dung nén tang
dicu hanh v ¢ie hé thdng ang dung phd bién: quan I¥ wong tae gita cae ndi dung ma
Khong duge dinh nghiu trong quan iy kKhae.

- Ha ting trao déi thong tin: Ha tang trao doi thong tin 1 giao dicn gira Nén tang
tich hop va cic nén tang. hé thong da ton tai tr trude (hé thong k& thirm). No cung cap
moi trromg phue Vi trao doi thong tin nghiép vu va giao dién cong thong tin dién w d¢
ho tro truy NUudt va sir dung dich vy thudn tén. NoO cung cflp co ché chuvén doi va kiém
tra ddi viai ¢de dinh dang thong diép bén ngoai.

- Dich vu tich hop: Dich vu nay nhiam dicu phoi cac ing dung hay cie dich vy d¢
cung cflp cac loat dich vy mais Voi viée ueh hyp, vice dang kv va liC'p nhan dich vy la
can thi¢t eiing vai dich v the muc. Xae thuereap quyén va guan K taikhodn.

- Dich vu cfip qu_\'éu truy cap: Kht he {h-fmg_ hoan thanh qua winh xac thue. no sé

can e vae mae do quyén han Khiae nhau cou hé thong dd dang ky. dh haong T qua

N
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rinh dich va cap qusen va cae dich vy dung chung sé g ket qua den he thone d¢ hoan

tdl qua trinh cap truyen truvegp.

2.2. Thanh phin cung cap cac dich vy quan Iy va diénhianh
Day 13 thanh phan duee xay dung riéng doi nhu cdu cua tnyg cdp tanh dao d0 i,
Kht thue higén cac chr thy dico hanh cac hé thong thare thi. Thong thuomg duge xay dung

tren cde qud e trong tie vai wng béu he thong do thy thong minh wrong wimg lnh e,

Hinh [2. Nén tang tich hop cung cap dich vy quan 1y, diew hanh

e P

.

N&n tang tich hop

Ltanh r-jn..-: gac oy C".J','éf. .da.: o Loy iy grag If:‘d Dr Iiéu
e d ey nank nan® Cdc dnh Ten - -
tich hgp

Dich vy tich hgp/f giac tiép {ky thujt)

HNang - Chi . . N Cihan soc Giao dyc

. Vén hoe vi M1 frwerny this . o
lgng va duljch quydn dign xy durng G'::" I.a|mj An :ua: an swrc khue vé phat
UG Im nim uncag d.lch ménlcxc
ikl MG ky nang

fhong thudmg. dich v quan Iy drea hanh duge thret [gp trén 3 thanh phan chinh

St

- Dich vy danh mue cac I¢nh diéu hanh: Duge xdy dung thea timg hé thing
ingdung.

- Quy tac gino tiép: Day 1 cac chuan giao tiép duge cung cip bui cic hé thong
chdaphanh.

- Chuyén ddi thanh cic oh thye thi: [.énh thue thi duee liép nhan va xac dinh
tinh hop el saur do dua trén nguyen e gina iép voi ¢ thong chiap hanh bo chuveén dai
nay s¢dua ra lenh teongong.

IV. DANH MUC CAC DU AN TRONG DIEM

-‘ Phirong phap fua chon ciac du an trung diem

Vige lua chon ciae du an wong diém thude DE dn xay dung do thy thong minh tinh
Quang i duge thue hign qua cich ticp ean phu hep tr cac khia canh Khie nhaus

- Xuat phat tir nhu cau caa nguot din va cac van dé cap thicteaa Tmh.

¢ Xudt phat W quy hoach phat rién kinh & 83 hot coa Tinh va e quy hoach
nganh J¢ dam bdo ban sat muc tidu chién luoe cua Finh,

- Xudt phat it nhu cu thue tién cua cac nginh. cac linh vye dé nam bit cac vou
cau cua ngudi ddn. cua cde co gquan quan Iy va thong qua chr dao cua Tinh & cae Hinh

VUC tru et
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+ Xuat phat tr mo hinh kién triic 10ng thé cua bé an do thi thong minh. trong do
veu cdu tung budce thi diém xay dung co so hy rfiug cra do thi thong minh dam bao
két noi thu thip thong tn tir cac du an trong dicm dé hinh thanh co so dir lidu lon cho
PDTTM, tr dé trién khai duge cdc ing dung thong minh phuc vu 6 quan v do thi va
ngu o dan,

— Xudt phat tr kha nang huy dong ngudn von cua tinh. ¢ha xa hoi.

Vide lua chon cic dy an trong diem dudi div 1 vide gid quyit tong hoa
(consensus) cac ciin e tren dé dam bdo cac mue tidu chién lwoce phat tricn cta tinh va
thi diém hinh thanh mo hinh DTTM dé tao ra dot phd trong cde gial doan liép theo.
> Danh muyc cie dy an trongdiém giai doan 2018-2023

Chi tiét tai Phy lyc 02 cia D¢ an nay.

V. GIAI PHAP

i, Tb chirc quan Iy vé xdy dung dd thi théngminh

Tang cuong hoat dong cua Ban Chi dao vé cong nghé thong tin cia tinh nham
tham muut thue hién cong tac don dde, chi dao thue hién ciac nhiém vy Ung dung cong
nghé thong tin rén dia ban. dac bicét la ang dung CNTT trong xay dyng do thi thong
minh. Nang cao vat tro, trach nhiem cua lanh dao cac cap img dung CNT'T trong xay
dung 44 thi thong minh.

Thanh lap Ban Chi dao Dé an do Chut tich UBND tinh lam Truong ban. S¢ Thong
tin va Truvén thong 1A co quan thudng trye, moi sd. nganh trong pham vi dé 4n. Van
phong UBND tinh. S¢ Tar chinh, So K¢ hoach & Diu tr ¢6 01 lnh dgo tham gia lam
thanh vién.

Thanh Kip to chuyvén gia giap vige Ban Chi Dao [é an dé thudng xuyén giup Ban
Chi Dao Dé an chi dao cac dy an hyp phfm va thi hop trién khai kér noi ede hyp phi‘“m
du an thanh he 1}16115; thong tin ho tro ra quyét dinh cho twng nganh dén cae lanh dao
cua Tinh av, HPDND tinh . UBND tinh.

Ban Chi Dao Dé an ¢o trdch nhiém theo dai tinh hinh thye hién cée chuong trinh,
du 4n thude thdm quyén quén ¥, phan hoi déy do va kip thoi cae bio cao eva Chu da
tr dy dn. Céc Chu ddu tuw co trach nhiém béao cdo tién do thue hién cde nhiém vu,
chuong trinh, du an theo dinh k¥ (thang, qu¥, ndm) gin vé Ban Chi Dao Béan.

Trién khai cac hoat dong tim hiéu thue 1€ md hinh do thi thong ininh i mot 50
nude va mot O tinh ban dé hoc tip kinh nghiém.

Bay manh cong tde thdng tin tuyén truyen trén cdce phuong tién théng tin dai ching
dé nang cao nhin thire cho cdc co quan nha nude. cace O chire, doanh nghiép. nguoi din
vé ké hoach rién khai thue hién D& an xdy dung md hinh DTTM tinh Quidng Fri o su
dong thudn trong cac ca"‘ip chinh quvén vi nhan dan trong tinh dé tricn khai mot céch
dfmg_ bo. hi¢u gqua wrén dia bantinh.

Ning cao vin hod khai thae va v thire sir dung ¢Ong ngh¢ thong tin tir gia dinh dén
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nha trudmg. xa hol ahdm huong 161 cée tmg dung lanh manh. thict thue. higu qua 26p
phan hinh thanh xa hoi thone tin, gdn k&t var bao dam an tan. an ninh thony tin cho
neuor su dung,

Cie dy 4o, chuong trinh, nludim vy trong xay dung do thi thong mink can thue hicn
theo mdt khung kica trie Gt dinh dé dim bio tinh thdng nhdt cua hé thng vikha nang
thu thap dir Liéu tr déng. tricn khai tdt dau dua vio img dung phat huy higu qua i do,
D61 vai nhimg chuwong trinh. dur an mang tinh chdt trong tam. su dung nguon Kinh phi
Lon da diroe Tua chon thi didm, cin ddnh i el et hicu qua g dung, lun co so nhan
rong mo hih cho giar doan sau.

S Thong tin v Truyén thong €6 triach nhiem tham muu cho Link dao tinh didu
phdi. kidm tra. piam sdt vide tricn khat thue hién cde chuong trinh. du dn va dé xudt cdac
giai phap d¢ dat duge mue ey cua DE a, trén o so dim bio nguven tie. tht wr uu ticn
dya trén nlu cdu thye 1€ v kha ndng ¢dn doi cac ngudn tue cua tnl,

Khai thic higu qua cdc rmg dung CN'EL trong do thi thong niinh nhim tang cuong
quan 1y tic nghigp. phue vy cho cde 160 chdre, ¢d nhan v doanh nghidp, quan iy ngudn
nhin e cong nghe thong tin trong cde co quan nhd nude vz cae don vi sy nghiép.

Tang cuomg quan Iy an toan. an ninh thong tn trong hogt dong ang dung CN'TT
trong Xy ding Jo thi thong minh: tng cudng quan I va wo didu Kidn thic das cong
tdc hop tic khu vue va quie téve xay dung do thi thong minh.

Tang cuong cac khung hinh phat xt IV va Kien quyét khi o vi pham vé an todn
thong tin. T3 chie danh gid dinh kv va cong bd bao cdo hang ndam Ve ndng hue dam bao
an toan thdng tin ddi vai cac hé thdng théng tin quan trung trong do tht thong minh.

>, Xiy dyng eo ché chinhsaeh

Ban hanh cic chinh sach ¢d quy ché. quy dinh. quy trinh trong vige su dung cac
ung dung dung chung v chuydn nganh, dam bao cie quy trinh tae nghiép duge thye
hign hicu qua trong xdy dung do thi thong mini

Quy dinh ve viée phat wién hg lé‘lng thong tun o thr thong nush: xdy dung. vin
hanh. Khai thae ¢ae hé thdng thong tin trong do thi thong mink. Hodn thicn quy ché
quatt 1y . vanhanh v so dung hié thong ede wung in didu hanh do ti thong munh mot
cich dong bo. thong nhat woan tnh: tingetrdmehicn qua khai thac, su due. nang cao chat
lugng ho try lanh dao ra quy et dinh.

Quy dinh thyre thi vé dam bav an todn. an ninh thong tin, bao mdt thdéng tin (rén
mang [nternet: ndng cao ming tue cua hé thong Gng clu. khae phue sy ¢d va pliong
chdng 1O pham trong hvat dong {mg dung thong un. ap dung cie cong nehd va giai
phap ky thudt mdt ma tam tang do tin ¢dy. un toan cho cac givo dich. Dav manh su dung
chir ky 50 trong ¢ie hoat dong (mg dung cony nghe thong tin vua vo quan nhi mrde va
cac 10 chure. doanh nghidp. Quy dinh phdi hgp voi cie co quan 16 chie vé véu cdu an
todn bao mat. an ninh thdug tin licn quan dén vige thud dich vu cong ngh¢ thongiin,
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Xdy dung va ban hanh cac quy ché xur Iy cde tinh hudng trong an s un ninh
thong tin (nhu truy cap trdi phép. hanh vivi phu tunh bao mat vitinh tan ven dir b,
tng dung: ma doc. tin ¢ong 1 chdi dich vy, ).

Xav dung co ché quan ¥ rai ro. gidm sdt cde du an phit tricn v ung dung edng
neh¢ thong tn trong xay dung do thy thong  minh trén dia ban tnh nhan qguy dinh ¢ae
mire kiém tra. danh eia cac du an cong nghe thong tin. dum bao ung dung cong nghe
thong tin dong bo. giam thicu rui ro kbi thye hién dudn,

Xay dung chinh sach khuyén khich, b trg cde doanlr nghi¢p (mg dung cong nghd
thong tin trong tng dung CNT treng Khan thae hode cung cfxp cie dich vy daé tht thong
minh nham doi méi quan |y, nang cuo nang hee san xudat va eanh tranh cua cae doanh
nghigp.

Xay dung co ché chinh sich thu hut, kéu goi ede nha ddu e vao dng dung CNTT
trong xdy dung db thy thong minh,

Xay dung co ché chinh sich day manh dp dung dau e dong bo theo hinh thire
thué. mua dich vy cong nghe thong un. doi tae cong e (PPP. duee thue hien tren co so
hop dong gifra co quan nha nuoe ¢o tham quyen va nha dau we. daanh nghi¢p tham gia
dur dn dé thue hién, quan W, van hanh du an két cia ha {fmg. cung c:ip dich v cong),
bao g_(‘")m hinh thie xdv dung - chuvén giao - thué dich vu (BT hinh thue xay dung -
thu¢ dich vy - chuvén giao (BL P hinh thie Kinh dounh quan Iy {O&M) nham tw thi
truomy canh trah, khayen khich cie doanh nghiép phat tricn, cung ¢hp dich vu cong
nehé thong tin. gian diau tue ha ang ngdn sich nha nude va ndng cuo hicu qua imy dung
cong nghe¢ thongtin,

Xav dyng chinh sich kKhuyen Khich xd hoi tmg dung cong ngh¢ thdng tn. cice dich
vu thong minh d¢ ndng cao nang suat lao dong: ting tign ich xd hot. nang cao chat fugng
cude song cua nhan dan.

Xay dung chinh sach ho rg dao tgo khong chinb khoa cho ngudi din wi cde
truong. trung tim dao tao trén dia ban tinh. Dong thoi. xdy dung co ché chinh sich hd
tror Kinh phi trang by cic thict bi thong tin 50 cho cac h gta dinh ¢o hoan canh kho khin
ahdm ndng cao chat lugmg cude sdng cua nguai dan.

Xay dung co ché. chinh sach khuvén khich co quan. 10 chie. ngudi dian v daanh
nghi¢p thyue hicn cie giao dich dién wh. khai thae va sa dung cic dich vy thong minh,
dich v cong true tuvén cua Tinh,

. Phat trién ngudn nhin luc cong nghé thongtin

Phat tricn ngudn nhan fyc cong nghé thone tn 1 giai phap dot phd ¢ v nghia
quyet dinh di voi vice x@y dyng 4o thi thang minh. Trong tam 14 wyén dung nhan lyc
cOng nghé thong tin chit tuong cao. k&t hop vai dao wo bo sung. cip nhit kicn thie mai
cho nhan lue hicn ¢o. Tao ra thi trong cho cac nhom ddi wrong trong x4 hot thye hién

dao o theo hudng dor mot not dung chuong trinh, mw rong quy mo va nang cao chat
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hrong dio o nhan lye cong nghé thong tin diap ang véu cau caa thi traomg.,

Phat trien cac hinh thee Hidn ket dao wo: nang cao chat tuong doi ngl can bo ve
cong nghe thong tin. Chu trong dao tao chuyén sdu ve k¥ nang mg dung. s dung va
khai thac ¢o hicu qua he thong cong ngh¢ thong tn. Bay manh cong nghé gido duc

thong minh cho viée dao tao nguon nhan iue CNT,

Do 10 ¢an bo eong chire: Co ke hoach dao ao. béi dudng. pho cidp thudng xuyén
cho cin bo cong chire trong toan tth vé kien thae va kS ning (mg dung cong nghi¢
thong tim an toan an nink thong tn dé ¢6 the thae hidn cie quy trinh tin hoe how o
nghi¢p vu va tae nghidp. Dong thod. tién hanh dao wo. tép hudn cho cde can bo, cong
chire tuyen dung mai v ke ndng sudung, khan thae ¢de he thdng thong tn tich hyp coa
DG thy thongmin.

Dao wo can by chuvén trach ONPL: Tricn khai cde chuong trinh dao wo. boi
dudng v¢ xiny dung. guan Iy v giant sat cae dyoan ong dung ONT11L an wan. an ninh
thong tin cho van bo chuy én trach CNTT: 16 chre dao tgo chuyvén sdu. dao tao duge mot

$O chuyen g, trien Khat img dung thong minh cua cde tinh v,

Bao tgo ¢idn bO lanh dao CNTT (CI10): Tricn khai cie chuong trinh ddo tgo ap
hudn vé quan b ehi dao 10 chie g dung CNTYV d¢ giat quyvétl cae vim deé nghi¢p v
quan Iy chi phi va rui ro: k¥ nang nhan dién va danh gid nhimg phat rién cong nghi
moi: K¥ ndng ur duy v chuyén giao cace du an (g dung thong minh dé thue hidn tat
chién fuoe xdy dung va phat tri¢n do thi thong minh,

Tang eudmg cdng tac dao o, bdi dudmyg ndng cao trinh do. nang lue ung duny

cong ngheé thong tin cho can bo. giio vién edce trudmg hoe:

Gan ke ehat che vor qud trink doi mdi gido due vi dao tao. DO mdd co ban v todn
dign dio tao nhin fre cong nghd thong tin. o duye chuyén bicn co ban vé chat fuong
dao tgo. dap g yeu cdu phit it cong nghd thong tin phue vu sw nghidp cong nghidp

hroa. hacn Jdig hoa et unh.

Fricn Khai cae chaong rinh dao 120 cong dan dign we pha hop vt wne mie do.
tng dia phaong dap (e nhu ciu Khai thae, sudung cae dng dung thong minh. dich vu

cung cap cho ngudn dan va doanh nghiép.

Tang curdmg dao tao. ndang cao nhdn thire. phdt huy ning lue cta thanh nién. luc
trgng ndng ¢t di dau dé hinh thanh cong dan thong nminh.

T4 chire eiie lop dao ol tip hudm vé tng dung thueong nu dién ur cho cée doanh
nghi¢p vira va nho trén dia ban unh: hd tro edce doanh nehip vira va nho trién kha boat
dong thuong mat dign twre cieh thae dé phat trién hoat dong kinh doanh va marketing
rén mapg X3 hoin k¥ ndng tng dung sdn piao dich thuong mai dicn ur phan bidt
website thuong myi dién tr va quy trinh dang ky - thong bio website thaong mai didn

Lr trén cong thong tin quan Iy hoat dong twong mai didn ur.,

h
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Tang cudng (rng dung céng ngh¢ thong tin hudng dén DTTM

Fap trung trien kha cae ang dung cong ngheé thong tn fan vor muce téo xay dung
Chinh qua én dien wr nham cai Lien quy trinh quan Iy dicu hinh. ctng cflp duoe nhicu
dich vy cong cho nguron dan. tao ra mot chinh u;Li_\C‘H minh bach. moi truong thuan 1wl
cho ngurot dan va doanh nghicp tng dung cong ngh¢ thong tin.

Chi trong Ung dung CNTY theo hudmg DM trong 1at ca cae nganh, cae link
vire. dic biet fa rong gido due. v . an ninh tr{t wr. giae thang, nong neghiep. du tich, an
toin an nnh, 21m sat maon truedng.

Xy munh Xay dung cde truong hoce thong minh. si dyung dao wo 1 sa (e-
lcarning). hye hicu dien wr (e-library) dé tgo ra moéi wuong hoece tdp cho moi ngwai dan.

1ing cudng (mg dung ¢ong nghe thong tin trong gino thong. hinh thanh he thong
giao thong thoéng minh. dong by, theo mot tiéu chudn chung d& phue vy cong tie quan ¥
ntha nuge va kKhat thic hicu qua hg 1Ang giav thong. tang cudmg trang bi. sur dung thidt
bi gidm sdt hanh trinh xe ¢ 10 theo dang quy chudn. quy dinh ctia BO Giao théng Van
Ll

-~ Tiang cudng hop tic qube té, liégn doanh lignkét

Day manh hyp tie qude 1éve cong ngheé thong tin gan vl cae Hinh vue ung dung
thong minh cua DEEM nhu giao due va dao o, nghien cu va chuy én giao dap ang
vou cdu edng nghicp hoa, hién dai hoa,

Khus én khich moi hinh thie hop tic khoa hoe cong nghe vor cae 10 chitre, ¢ong 1y
nude ngodl trong vige chuvén giao cong nghé vivkinh nghicm trién khui tme dung thong
minh rong cac finh vy,

TO chire Hén ké hop tde vl cac co so gldo duc. ddo to. cae hing CNHI- HH ¢o
uy tin o trong va ngudi nuede dé dio tao chuvén gia v¢ CNTT-TT ¢ho unh va hop tac
Jam vice. dau wr trf g, ngu(‘m lue vaotinh,

Tranh thu sy ho try. chia se thong tin va i thire. kinh nghigim. chuyen giao cong
nghé cua cde 1o chire trong nude v qude 1€, cae cong 1y da quéce gia, cde ca sa nghién
clru, ¢ae trung tm ur van, cae chuyén gia, die bidt [a ngudi Viet Nam o nuoe ngodl ve
xdy dumg va phat tricnb I M.

Tich cue tim kiém ddi tae trong va hgoat nude dé thict p quan hé. rand tha se hd
tron gitp do ve moi mat cho cae churong trinh, dur én phat widn va ing dung CNHI trong
iy dung DM cua unh. Khuven Khich cae don vic e nhan trong unh xin dung cac dur
an kéw gl vn dau tu cua ede (O chire, ca nhian Lrof1L v 1 2ol nuoc.

o, Gial phap taichinh

D¢ dam bao ngudn von dap (me cho vide ime dung vi phat trién DO i hong minh
can huy dong von wr nhiéu ngudn khae nhau. ey dong sur dung cde nguon von tr ngin
sieh. thud dich v hop tie cong wr dé thye hicn ciae di an ng dung v phit (rién cong
ngh¢ thong tn xay dung do thi théng minh.
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Khoa hoc congnghé

(u tien dau tr cho cae du an nghién ctru phit rién. chuvén giao cong nghe e
phin nem phti hop vai eae dinh hudng phat trién o thi hong minh.

Ap dung théng nhit cie tidu chudn k&t noi. truy ¢dp thong tin, an wan thong tn. dir
lice die @ nham bao dam két ndi thang sudt. dong bo vi kha ning chia se. trao doi
thong tin an wan, thugn ten gitra cae linh vire cua) FIM.

Day manh st dung cong nght dién todn ddm may trong {mg dung va phit wrién
cong ngh¢ thong un. Hoan thien ha tang dam mav. hy tang bang théng rong dé dap ang
nhu eau trien khai gng dung thong minh.

An tean, an ninh thongtin

Quan Iy chit ché vide su dung cie thiet bi. phuong tign ki thudt 30 ¢o linh nang
It trir, trao d0i thong tn d& phong ngtra Lo Lot thong un qua mang. Kid¢m tra an minhosa
an toan thong tin cac thiét bi, phin mém hé thong. cong ey, phan mém g dung trude
Kht dra vao su dung.

Tép trung xay dung dot ngl can bo k¥ thudt ¢6 tninh 46 chuyén mon pha hop de
quan Iv. van hanh. bao dam an toan. an ninh thong tn cho he théng thong tin mang cua
co quan. don vi trén dia ban tinh. Quan tim ddu tur co se ha Ifmg. k¥ thuat: tang cuong
st dung cde phdn mém di¢t v irdt va thudng xus én bao tri. buo dudmg he thdng mang noi
bo. may tinh tat co quan don vio Kip thot ngan chian. phong chdng v khae phyuc nhanh
cac cude un edng vao héthdng.

. Nang cao nhan thire vé vai tro cia CNTT trong xiy dung DTTM

Nang cao nhin thoe Ve val ro dong lue cua DM ho try cdng lanh dao. chi daa
va quan Ivocua cie co quan chith qu_\'én cae eap, Tir do eo sy ehi dao v thye hanh
U St lict cua [anh duo dé 1o o va ung cae du an DUTM o 1t ea e c'.:ip. cie nzanh.
cae don viva nguot ddn. 1ang cuong s en truy ¢ pho bidn vé ede chu wuong. chinh

sich. phap lugt. chien luge lien quan den xay dung DT EM trong qua trinh ONT-TIDEL
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PHAN 3
DANH GIA TINH KHA THI DE AN

. IHEL QUA

b Ve quan ly

Vide tricn khai Dé an Xay dung mo hinh D1TM tunh Quang 1ri ddp tng véu ciu
vé mot Chinh qu.\'én dién wr voi ha tang hién dai wén nen tang dren toan dam nidy. cde
ung dung. cac he llifmg_ thong tin. co sd dir higu va ngu-fm nhan fue du manh dé guan 1y,
van hanh... gop pllfm thue hicn mue tidu hicn dai hoa nén hianh chinh. nang cao nang
fre quan 1. dicu ldoh vi phue v cong dan. doanh nghiép 1ot hon. Didu ndy khong chi
dia Quang 'ITi tro thanh mot trong nhimg dia phuong di ddu ve chinh gquyén dién .
df)ng thort vat cae giai phap vé tri tud nhan tao trong xu IV, phan tich dir fiéu fon wén nén
tang dién toan dam mav, vide quan 1. diéu hinh v ra qua &t dinh s¢ hudmg 161 mé hinh
quan trn thong nunh g dau nde van hanh cua mo hinh do i thong minh trong wong
Lt

Cace So. ban nganh va dia phuong ong dung CNTU xay dung cae he Lhonv thong
tin va co so dir licu quan 1v hién dai hicu qua gop phin ning cao ning lye trong quan
V. dicu hanh cac nganh. Hnh viee va gop phan vao cong cude cong nghi¢p hoa. hién dai

[

hou...

Cong tae didu hanh quan Iy cua PTTM ¢ho phép tidp nhan va xa Iy khdi lwong
lhung lm rat m (thong tin hign tai. thoi gian thye, thong tin qua khie thong tin du b
vé cde yeéu 10 dau v, nhicu loai théng tin Hién quan dén ddi twong) dé b tro tanh dao
ra quycl dinh c¢hinh xa¢ va kip thon: cho phép du bao dat han hon. toan dign hon. do
chinh xéde cao hon (dy bao duge wong tae giira nhicu diu vao khde nhau Hén quan dén
hanh vi cua doi trong quan 19, dir bdo duge két qua sau nhicu yong twong tie ). Tir do

¢ ra duge cac gran phap su dung hreu qua hon nguon e con nguol hg ting. von...
de ra dhwoe cac grar phap su dung hreu qua hon nguon i 1l hy tang 1

Vé kinh té

\Vob v ide xiy dung cae hé thong thong tn thong minh cang vai cde giad phap dong
bo. doanh nghiép v ngudi dan duge cung ¢ap moi rrdmg phan wicn ngay cang tién ich.
wu vigt: cong Jdan. doanh nghiep duge sie dung cac dich sy iren munyg o cie cﬁp do Klae
nhau va duge cung cﬁp thong tin mot cach munh bache thudn hed. kKip thot.. gop phfm
giam thicu thoi gian. cong shic trong ginodich hanh chinhi véi chink quyén. tir do dem i
nang suat lao déng. hidu gqua ¢uo trong hogt dong kinh (& ¢tz doanh nghi¢p va nhan dan.

e lhéng ha lfmg grao thong. do thi cua Finh duge x&y dung. hién di hoa vai cae
ng dung CNTT trong finh vge v té. eido duc. un nmb e e giao thong, van bhow
doanh nghiép... s& gop phin giam thidu cong sire con ngud, hudng dén phat wién kinh
1€ vi xd hoi. Trong hoyt dong Kinb € va thuong mai. viée xiay dung doanh nghi¢p dién
w s¢ gop phan wing cao chat lweng san phdm. ndng cao ndng e canh tranh cua doanh
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nghi¢p khi tham gia thi trudng trong nude va qudc t¢; dong thod, viée img dung thuong
mai dién ter ¢ hd trg doanh nghiép nhanh chong di¢u chinh chién Juge quang ba, tidp thi
va thue hién cae giao dich mua, ban dién 1o an toan. hi¢uqua...

Trong nganh c¢Ong nghigp CNTT, vige diay manh phat wrién nganh cong nghiép
CN'FI thanh nganh kinh & miii nhon s& gop phan hinh thanh nén kinh té tri thire, tao ra
cde san pham. dich vu ¢o ham lugng tri thire cao thie ddy phat tricn kinh t& tri thire cua
T'inh.

xa hoi

oy

30V

Vice trién khai Dé an Xay dung mo hinh D1TTM tinh Quang ‘I1i gop phin dua cac
nganh tré nén hién dai hon. bén virng hon, phuc vu con ngudi hiéu qua hon, Vige g
dung CN'1T trong céc nganh, finh vue dic bidt 1a moi trudng s¢ op phin cung cip dich
vy, tuyén truyén nang cao nhan thire bao v¢ moi trurimg. nitng lueng xanh cho ngudi dén
hrong dén xay dung Kién tric xanh...

Ngudi dan dugc tiép can cac dich vy, chét lugng theo cong nght tién tién. hién dai
trong cac nganh gido duc. y 1, giao thdng, van hda. xd hoi... theo hrong tién ich. Vi
ha tng va cac img dung thong minh duge ap dung vao mei mat cia doi sOng. cic cip
chinh quyén cO he th(‘mg co 8¢ db Licu duge phin tich toan dién trén nen tang tri e
nhan tao. gitip dua ra nhitng quyét sach pha hop, hi¢u qua cho su phat rién bén vimg
cua diaphuong.

iIl. BANH GIA VE RUI RO VA GIAI PHAP GIAM THIEU CUA DEAN
Rui ro vé cong nghé, gidi phap kithuit

Cong nghé dang thay doi nhanh ¢hong. nhat 1 cOng ngh¢ thong tin ¢ chu kY thay
d6i thé heé cOong nghé rit nhanh. Do do cong nght khi lya chon trién khai ¢de du an tudn
chira dyng mot sO i ro nhat dinh. Bac bidt doi voi cde du an thyre hién do ihj thong
minh, ban chat 14 (ng dung CN'T'I vao trong cde finh vuce, rul ro cua dy an s¢ can tinh
dén ¢a hai khia canh, da 1a sy thay doi cia ONTT va sy thay doi cla cong nghé trong
linh vue imgdung.

Ngoal ra. cée i ro ¢on ¢ thé xdy ra trong quéa trinh trién khai Pé an do nhiing
véu 1§ v¢ gidi phap thiét ké khi khong tudn thu cde tiéu chudn k¥ thudt, thiéu phan tich
k¥ ludng quy trinh xa 19 nghiép v hode khong dat du dan trong mdt thiét ké tong thé
dan dén khi trién khai thicu cdc yC"u t6 dﬁmg bd dam bao sy thanh ¢éng cua du an...

D¢ han ché nhimg rui ro vé ¢ong nghé va giai phap k¥ thudt, ¢in hru ¥ cac véu 1o
SUL

D dn can duge thiét ké bai hai nhom chuyén gia am hicu vé CNTT va chuyén
nganh (mg dung, dac bidt khi thiét ké cin tuan tha tieu chudn k¥ thudt. phin tich k¥ cae
quy trigh xu iy nghiépvu,

- Cde du an thanh phin ctiia D dn khi thiét ké can dat trong he théng 10ng theé, tinh
dén cae véa 1 dong bd., dén sy tae dong va ké thira két qua cac du én khac liénquan.
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- Khau thiét k¢ ph'fm meém phai dini bao df-i}_-' du cac veu cﬁu, ticu chudn ma khach
hang dé ra. Thoi gian thiet ké va trién khai du an cin dién ra nhanh chong. thong thudmg
nén két thae trién khai cac du dn do thi thong minh trong vong t nam.

_D¢ tranh i ro do nhirng thay d6i nhanh chéng thé hé¢ ¢ong nghé thong tin, nén
tira chon phuong an thué ngoar dich vy, nhing, thay doi vé cong nghé s& duge nha cung
cfip khdc phuc tr sy ning cﬁp va chuyén dich Ao trong st dung.

Z. Riii ro do co clu té chire

Khi trién khai Dé dn Xay dung md hinh DTTM tinh Quang fri ¢d thé din dén
nhitng thav doi nhét dinh trong co chu 10 chire bao gdm: thay doi cach thiic xi Iy ¢dng
vie dbi vai b phan liép nhin vidn hanh, thay doi hanh vi va nhirg cam nhin cta b
phin hudng thy két qua D& dn. Dicu nay can phai duge tinh dén nhimg véu 16 tie dong
cua DE an trude khi bat diu trién khai dé ¢ nhimg chuin bi Kip thoi, cling nhy trong
qud trinh ricn Khai va khi két thiie trién khai. cdn ¢0 nhimg khoa daa tao nhin thire ddi
vai timg déi weng cu theé,

-~

Khi trién khai Dé an. vide ap dung ¢dng nghé tr ddng hién dai vio nd st lam thay
doi quy trinh. thoi quen. tinh ky ludt. Vi vy viée trién khai do thi thong minh rat can
cdc co ché chinh sach déng bo di kem. Néu thidu sy ddng bo eitta cu ché. chinh sich thi
hé thong s& khong phat huy duge hi¢u qua diu tw. Vi vy cdn phai song song voi diu
ha ting ky thuat, ¢in phai chii y dén co ché chinh sach...

3. Riii ro vé taichinh

Vice trién khat D& an ¢6 [hL bi tri hodn do thidu ngan sach, chi phi hogc phuong
tién dadu wr; kéo theo do 1 mot s hé luy ma ¢é thé phai dicu chinh hogde thay ddi ca vide
lra chon ¢ong nghé va thiét ké lai hé thong do thoi gian tri hodn kéo dai. Vi vy, cac du
an thash phin rlhdm xay dung do thi thong minh cin duoc cin nhiic k¥ ludng vE ngudn
hre tad chinh. bao edm cd ngudn fue ngan sach va huy déng tir xa hoi. xdy dung phuong
an tai chinh dam bdo roi méi bat tay vao trién khai dy an.

Rui ro vé nhin hye

Trong tricn khai ¢ d4n xdy dyng md hinh DYIM tinh Quang I'ny can dam bao hai
logi nhan hue do 1 nhan lee trye tiép rién khai du an (thong thudmg ta Nha thiu duge
lwa chon thong qua ddu thau) va nhin lue tiép nhdn v van hinh hé thdng sau khi duoe
chuyén giao cOng nghg. D61 vot nhan hee Nha thau ciing can feu ¢ 2 toat nhan tye do 1
nhan lue CNTT va nhdn luc chuyén nganh (théng thuomg phai fa céc chuvén gia gioi
trong cdc finh vue), di¢u nay can duge dé cap trong hd s moi thau v¢ didu kién nhin
fue dap (g, bén canh do don vi tiép nhén cac du an thanh phan ctia D& 4n cin ¢o su
chudn bi v& nhan lue t1iép nhan chuyén giao cong nghé.

Nhirpg véu & rai ro vé nhan tue cd thé duge giam nhe néu fua chon phuong an
trién khai cae du an thanh phin theo hinh thie thué ngodi dichvy. khi do don vi hau nhu
khong phar dam bao nhicu v¢é nhén fue ¢ong nght thong tin dé van hanh h¢ thdng. ch
cin nhan lue tiép nhin he¢ lhf)ng vt val tro 1 ngud khat thic strdung,
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Mat khie Khi o khai thue hién cae dur an cting phar phong neda tnh trang ¢o hy
ting hicn dal, ¢o co sodir lidu. ¢o thong tin. song chi lugug co so di lidu thicu d9 tin
ey cao, khone su dung duge bode khar thiae su dung kKém hircu qua do kKhong co co ché
van hanh. khong dam bao ng_ufm lue hode neu ngufm o licu diu vie Khong 1L khong
un cav duyge thi khang the ¢ duve co so dir lidu oL Do vy, cin dao 1o, dam bao
nguon nhan lye du 1 de co thé quan IV, van hanh cie hé thong. Dong thoi. ¢an phii
tinh tdn dén khau thu thap sé 1idu tr che co quan quan Iy, cde doanh nghicép, ngudi dan
suo cha Kip thd, chinh xie v st dung duge: dicu nay cing 160 kém kha nhiéu nhan hue
v kinh phi d¢ thye hign. Ngoal ra cung can phai tinh dén vide 11 sodt sta doi chinh
sach. vin hanh thu thip thong tin ur cie co quun. don v eo lien quant.
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- PHANG.
TO CHUC THUC HIEN

i.  S& Thong tin va Truyén thong

Tham muu cho L.dnh dao tinh cde vin dé lién quan dén ¢hién fuge, quy hoach,
chuong trinh, du an cOng nghé¢ thong tin trong vige xay dung DUTM vai chde niing [d
co quan quin Jy nganh, dam béao su df)ng bo cua toan b hé thong.

Chu trl xay dung co ché, ké hoach, hudng dan va 16 chire thue hién Quy hoach
cOng nghé théng tn: hang nam xdy dung, trinh Uy ban nhin dan tnh ké hogach (mg
dung va phat trién cong ngh¢ thong tin rén dja ban, phit bgp vi D¢ an nay. DE xudl co
ché. chinh sach. giai phip phat trien cong ngh¢ thong tin trong xdy dung DM 1rinh
Hoi ddng nhan dén tinh. Uy ban nhan dan tinh xem xét, quyét dinh d¢ hudng dan va 16
chire thue hién; so két. tong két tinh hinh thue hién chuong trinh. ké hoych hing nim
theo véu cdu cua tinh. Tang cudng moi quan hé, tranh tha sy giGp do cua cac 139, nganh
Trung vong, dac bigt la sy chi dao vé chuyén mon nghiép vu va su hd trg, 1ang cudmg
nang lue quéan ly, Ung dung va phat trién ¢éng nghé théng tin ¢t 30 Thong tin va
Truvén thong va cae co quan true thude Bo Thong tin va Truyén thong.

Tang cudng ¢ong tdc quan 1¥ nha nudc vé ¢ong ngh¢ thong tin trong xdy dung
P1IM cua mot linh vue trong don séng kinh té xa hoi.

Phoi hop v S& Ké hoach va Dau tr, SO Tai chinh xdy dung du toan kinh phi thye
hién cdc chuong trinh, du an DTTM trinh Uy ban nhin dén tinh xem xét. phé duyét.

>, S¢ Ké hoach va Pau tu

Chu tri, phdi hop voi S¢ Thong tin va Truvén thong va ¢dc co quan lién quan
nghién e, d& xudr co ché. chinh sach linh hoat Khuvén khich cic thanh phin kinh t&
tham gia ddu e vao inh vie xay dung mg dung thong minh trén dia ban unh.

Chit tri. phdi hop vai So Thong tin v Truven thong tong hop ké hogch ién Khai
cae du dn PFIM hang nam cho & nam 2030. Can d6i va huy dong cac ngudn von dé
dam bao kinh  phi thue hitn D& an. dac bi¢t da ngudn  von 1
nginsdchnhanudechocacduanxaydung D TTMeia Tinh:tochictriénkhaicac  bién  phap
nhdm tép trung cie ngudn lue, thu hit manh mé diu w wong va ngodi nude dé diu
phat trién cong nghiép cong nghé thong tin,

2. 8¢ Taichinh

Xay dung co ché. chinh sdch tao didu kién dam bao wu tién b tri kinh phi va ¢dp
du kinh phi cho cac chwong trinh, du dn (mg dung va phat rién cong nghé thong tin
tropg DTTM sir dung ngudn vOn ngan sich trén dia ban tinh theo Dé an duoce phé duyét,

1. Cice Sa, ban nganh khic

Chu tri hodic phéi hop vai cac don vi khae cha tri, thue hién ¢ie du an DTEM trong
linh viee minh phu trdch, Chi trong dam bao wdn thi theo hudng din cia S& Thong 1in
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va Trusén thong de dam bao sy ket nol va chia se s héw I'rien Khat dang tén do cace

cac dur an thanh phan dd duge phé duyét rong De .

5. Uy ban ahin din cie huyén, thi xa, thanh phd

Co6 trach nhicm phoi hop voi So Thong tin va Truyén thong va cae S¢. ban nganh
litn quan trong qua trinh 16 chire thyue hién ¢iae chuong trinh, dy an wrén dia ban. dam
bao tinh thong nhat gitra nganh véi dia phuong v cua Tinh. Chu i hojie phai hop v
cae don vi Hén quan dé xay dyng. thue hign cae dy an tng dung va phat trien cong nghe
thong tin trén dia ban theo sy chr dao. huomg dan cua timh,

. Cace deanh aghiép hoat dong trong tinh vue cang nghe thongtin

Can xay dung chién luoe kinh doanh phi hop voi gquy bogch va dinb hudag phit
trien DO thi thong minh cua Finh, vira bio dam muc téu Kinh doanh cua don vic vira
gop phin thiét thye thie diy sy nghiép phat trica kinh t¢ xa hoi noi chung va phat wrién
¢ong nghé thong tin ndi ricng trén dia ban timh.

Cic té chire doan thé, hiép hoi

Phol hop voi Uy ban Nhan dan ede huyén. thi xa. thanh phé: cie So. ban ngianh

lien quan van dong. wyén trusen. ndng cao i thire tng dung cdng ngh¢ thing tin. cic

dich vu do thi thong minh cua 'mh,

GO



KET LUAN VA KIEN NGHI

D¢ an Xay dyumg mo hinh dd thi thong minh tinh Quang Fri ¢0 tiép ¢dn todn
dién va dua ra 1o trinh vai cde bude di theo thir e ue tén phu hop van dae arung va
thé manh cua Tih. Chng vai quy SUtam cua lanh duo Fnh. sy thong nhat vi sy phat
trién chung cua unb ciac Soo ban nganh: UBND cae huyen. thi x4, thanh phd:
UBND cae xa. phurong. thy tran v sy dong thuan cua ngu ot dan, doanh nghigp 8¢ la
co so dé Quang 111 xdy dung thanh cong mo hinh d0 thi thong minh. 14 tnh thin
thien dang song voi nen kinh té tri thire phat tricn bén g,

Kién nghi

UBND Finh phé duyét D¢ dn dé tam co s cho vide trién khai Bé dncvu ticn bd
iri kinh phi tricn khai cée dy dn thanh phan thong minh nhu dé xuat rong DS an,
dOng thot ban hanh cie quy dinh bit buge vé img dung cong ngh¢ thong tin trong do
thi thong minh dé thie day viée tricn khai CSHE cua D'FIM: vu tidn dau we dong
bo. tip rung CSIFT ¢ho dd thi hong minh dé o didu Kién phdt tricn vide Két noi
cde ung dung thong nunh.

Cac So. ban nganh dua tren danh mue dy an trong D¢ an da duoe phe duset
khan truong widn khai cac thu e chudn bi dau ur theo quy dinh cua phap ludt hién
hanh.
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M6 hinh trudong
thanhDTTM caa
Quang Tri

Du dinh
hroc
Cac do thi thong

minh ¢6 chién
lwoce thiét tap 10
trinh dau tw eong
nghé s6 v du
liéu cho phép ca
cach c¢ac dich vu
va sw hop tac
gitra cac don i
tham gia. Chién
juoc hiéu qud tap
trung vao cung
cdp cac két qua
dau ra dap ang
cac wutiénchién
lwoc cua do thi.

Phu luc O1.

BANG MO HINH TRUONG THANH PTTM CUA QUANG TR]

: Micl
i Tw phat

chién

- Trir CPPT raing
|dt_my CNTT & khu
vie  doanhnghiép, |
tw nhandwoc phdt

tricnmot  cach  tw
phat.

- Da  s6 thidu
kéhoach chién
huereirng dung

CCNTTchi giai quyét
motkhau, hodc
motvin dé nghiép

v

- Chwa o6 chia
sotich  hop  tham
| chingay trong mot
Lt chire.

Mirc 3
Nhan rong

|
. _-—!——\_

- Ba ¢o chién lwoce | - Pa xac dinh mdt
phat trién CNTT o

cap chiénluoc.

chién
lrge tamnhin chia
i sé [0 trinh do thi

thong minh duoc |

- Phat hop gita cde | 4 - .

g dat ra voi nhico

déi tac, linh
|

" khdc nhau.

don vivirinhau dé
ivirinhau de vue

cung ¢ip dich vu

lien thong.

Chia sckéhoach |~ ba dau tu, chia se
chitn luoc va co | @€ nghiép

vueutheé duoce dam

Mirc 4
Quanly

'~ Fam nhin chién

luee, 10 trinh dwerc
thiét 1ap & mure dd

toan dé thi.

SAp phoi hop
ngliép  vu  lién bao, thay thg cho
thong. viee ¢ai tiea o miec

L quy md dai vai cac
“két qui dd duoc

- Mot vai dich vy

- Két gqua dich vu

“dau ra da dwoce cai

thién ro rang va
tao nén tang dé cai

“thién cac dich vu

twong lat & quy ma
rang.

| cuia do thi.

Mac 5
Toi wu hoa ‘

- Co chien luoc toi |

wu  hoa va phat
(trién dya trén |
hiduquatic  dong

Clén do thi.

- Cae dau tu ang
dung thong minh

dd tdc dong 10

rang lén cac wu |
chién

tién Iwroc



Dit liéu

Cac do thi thong
minh thanh cong la
. phai st dung hiéu
qua tai san dir liéu
dé dam bao dua ra
dugc cac két qua
dich vu dau ra tot
hon.

" Ho dau tu vao viéc |

thu thap da ligu
toan dd thi va kha
ning tichhop db
liéu va co kha nang
phan tich.

: tang dé dam bdo su
minh bach, sang
tao

D& liéu md 1a nén !

- Dir liéu duoc su
dung lai, tich hop

- con bi han ché bai

cdc hé théng roi
rac va s dung cac

| cor ché vdn hanh

khdac nhau.

- Viée sw dung tich

hop div lidu, chdat |

hrong di liéu, an
taan do liéu cd vin
dé vé tinh toan ven,
chdt luong va phdi
dam bao an toan
bdo mdt du liéu.

| dungchung

chia sé bandauda

dwoc thuc hién

gitra cac don vi.

- Két qua chi dung |
o CPDT.

- Co giai phap tich

hop cho cac don vi

trong khéi CPDT.

- Co
cua
Tinh va chia sé
gitracac don vi.

- Dd cd mdt s6 it

CSDL ¢é thé chia sé:

duworc.

CSDL -

| thoa thuén.

- C6 chién lugc
quan tri va tdi wu
hoa dir liéu gita
cac don vi.

- €6 dau tw vao
viéc quan trji dir
liéu tién tién, thu
thap dir liéu, phan
tich dir liéu va cac
ung dung big -
data.

' C6 du lidu mo
chia sé dugc dé
khuyén khich suw
sang tao

- Tai san dir liéu
duoc st dung dé
cung ¢ap cho cac
thong tin  dinh
hudng hanh ddng.

- Tiép tuc mo rong
viéc thu thap, phan -

tich dir lidu dé hd |

tro dac luc co ché
ra quyét dinh va

thi¢t  ké  duogc:
nhiéu dich vu cong,
dich vy théng
minh.

- Thiét lap cong

- Phan tich div liéu
dwoc st dung cho |
nhirng du bao tw
doéng, linh hoat.

- Phan tich dir liéu
duogc sir dung cho
viéc phong ngua |
khicung cdp dich |
vt va kha nang
phan wng thot gian !

thuwe cho nhing |
tinh  hudng bhat
ngo.

'~ Cong dong dir

léu mdé sé tao ra

Die ligu chi - Npudi dan duoc| dong dir fitu mo | co hai cho thi |
duwoc  su dung chia sé dir lieu! d€ xdy dung raltruong moi xay -
cung cdp cha 1 s6 trong cac linh vuc | nhiéu dich vu moi dyng nhiéu

] ~ | dem lai gid tri| phuvongdn dé cung‘
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tthue va ty dong.

Quan ly diéu hanh

Cong nghé

Cac do thi thong
minh sé dau tw vao
1 kién trac CNTT
c6 thé md rong vé
quy mo tich hop,
linh hoat, m¢& dé
cho phép sang tao
ra nhiéu dich vu
nhu viéc cung cap
khanangphan tng
linh hoat thot gian !

va mé hinh cung
cap dich vu

Cac do thi thong

cich vu.

- Kién tric CNTT sé
dugc st dung dé
thiét ké ho tro cho
cic wng dung
nghiép vu.

- Pau tu vao cac
mang c¢dm biéncho
cac ung dung dac
biét con bi han ché

- Viée qudn Iy, diéu
hanh vangdn sdch
chi tdp trung vao
cac dich vu bén

i dang xur ly.

| mang cam bién.

| then chot

- Dau tw vao kién
tric tich hop gitra
cac don vi da duoc
thwe hién.

- Mét vai kién tric
tich hop hodc chia
sé con ton tai
nhung trién khai
trong 1 lép han ché

ic dich vu. .
cac dich vu - €6 ké hoach ddu

tw chung trén quy
md  toan
trién khul cac tai
san két ndi.

- Cac don vi nhan
thic duoc cdc
hang rag c¢an va

- M6t vai don vi da
st dung chung

- M6 hinh quan ly - - M6 hinh quan ly
ditu  hanh trién | diéu hanh s& bao
khai c6 su tham gia | gdm ca tinh thanh

cia nhiéu déi tac | khodn cho  viéc

_| litu cang nhiéu.

Tinh dé:

nhiéu  hon
ngwoi sit dung.

cho | cé’p' dl(h vu cOng.

- S cong dan san
sang chia s¢ du

N

- Kién trac CNTT |- Cac té chirc lién
litn nganh dwoc i tuc ra soat, thich
trién khai va md ; nghi va diu tuv vao
rong theo quy mo, kién trac CNTT dé
thiét k& phu hop. xdy dung, quan ly
Kién tric nay cho . viéc bién ddi, cung
phép tao ra nhiéu | cdp cac dich vu.
i dich vu sang tao
hon. . a .

| - Mat mol truong
. két nédi mang bao
" trum trén pharn vi
toan do thi

Trién khai trén
pham vi toan do
thi nhirng tai san

chia sé dwoc két

not.

!

B i —
|
|

- Mot mé hinh ' - Mo hinh quan ly
quan tri nhiéu doi | diéu hanh sé kich
tdc minh bach, gan i hoat hé thong sang

két dd dwgc hinh: tao dé thic day,
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thich
ung duoc voi cac

minh  sé
mé hinh téchic
truyén thong dé
thwe hién co hoi
sir  dung cong
nghé du liéu va
cong nghé sé. Ho
sé dau tu vao mé
hinh hop tac trén
pham vi toan dé
thi dé tip trung
vao cac dich vu
chia se.

trong td chirc.

- Méi quan hé gitra
nguoi st dung va
nha cung cap dich
v s€ van ton tai va
duoc quan ly roi
rac.

| bao gbm ¢4 doanh

nghiép dé xu ly cac
dich vy lién thang,
lién nganh.

i - Tinh thanh khoan
cho viécchia sé
ngan sach cho mot
vai Ung dung cu
| the.

chia sé cung cap
dich vu trén toan
do thi.

- C6 nhiéu dau vao
hon dé gidi quyét

van dé, thiét ké cac/
dich vu tlr cac don .

vi, nha cung cap va
nguoi dang.

- Quan ly ngan sach |

va cau tritccda t6
chire sé thich nghi
dé dam bao cho

viéc cung cap mat | lwong

cach  hiéu
minh bach

qua,
theo

. cach tiép cdn toan

bd hé thong.

| dinh ¢ mic toan

dich vy  truyén’
' théng  s&  phat
trien, nhdn duoc

cung cip t§ hop!
cac dich vu mai co |
hiéu qud hon tac
dong lén wu tién
chién lugc coa db
thi.

thanh dé hd tro
cho viéc ra quyét,

do thi, ngudi s
dung dich vu 13
nhirng nguoi o
anh huwong lon.

- Méi quan hé gitra
cdc nha cung cap

gia tri wr viec chia
sé, cung phat trién,
ning cao chat; !

| Sw tham gia cha
cac thanh phan xa
hoi

b6 thi théng minh

sé st dung tét,

nhat

cong nghé dir liéu

- CAc bén tham gia
trong qua trinh
rng dung CNTT sé
tap trung vao cac

dich vu dac thu va |
bi han ché do thiéu .

thong tin vé chét

- Cam két dau tw
vao cac kénh sd dé

tham gia clia nguwoi
dan.

71

m¢ ring kha nang
| hé thing dé md
thién |

- Co chién Juwoc
nhiéu doi tac

trénpham vi toan

réng hoan
viéc tham gia cda
nguoi dan da duoc

- b6 thi st dung - D6 thi tich hop-
rat nhiéu kénh dé tat ca cac mo hinh
ngwoi  dan  tham . tham gia duoc ea
gia theo yéu cauithé hda dé kich
cua ho. 5' thich sw sang tao

. va phéi hop trén
toan bd cac linb




s8 dé diu tu trong
1 méitreong mo,
minh bach.
tham gia xa hoi
hoa va cai cach
nha cungcdp dich

vu 13 van dé trung ! s
i mang xa héi hodc

tam trong BTTM.
DTTM sé tich cuc
trong viéc  cai
thién duwa racung
cap cac dich vu s6
trong khi van ha
tro vé mat cac
dich vu khong so
hoa.

Sw |

luiyng diC“i’l_ vu do
thi.

- Co hdi dé md
rong ngwoi tham
gia sw dung kénh

kénh web dd dwoc
céng nhdn va o

' mét vai sdng kién

mang tinh réd rac.

- Uu tién dung cac
phuong tién s6 dé |
cung cdp théng tin
minh bach dé kich
thich s tham gia.

- Cach tiép can giai
quyét xt& 1y cac
dich vu chwa s0
hoa duoc.

trien khai lam cho

viee siv dung so
higu qud va xtr ly

s6 hda dwoc nhiéu
. linh vuec.

-Ca&c  cOng cu
phwong phap tham

"gia da dwoc chap

nhén, hoan thign
mé rong dé nguoi

| ddn 6 tiéng noi ve !

tat ¢d cac dich vu
toan do thi.

Ghi chiv: Cac noi dung in nghiéng la co ban dd wrién khai, thie hién.

- Gop y vay tuwong
cia nguoi dan va
cac bén tham gia sé
duwoc thu thap mot
cach  hé thong
thong qua rat
nhidu kénh dé cai
tao dich vu.

- Nhirng ngui dan
sé dwee huong loi
twv cac dich vu tich
hop lién thang su

dung cong nghé so.

vire cong va tu.

- Viéc x6a mu chir
vé s6 hoa trén toan
b6 dan sé dat mic
dé caa va ho tro
cac phuong an can
thigét khac.




Phu luc 02.
DANH MUC CAC DU’ AN DE XUAT TRIEN KHAI GIAl POAN 2018-2023

CSTT | Tén dw an Chu diu twr

1

k-

Chmh quyén dlen ey

SO TTvaTT

1.1 Xay dung kién tric Chmh quyen (lwan dung khung_, klcn triac € Q})I tinh
tw tinh Quang Tri

1.2 Xdy dwng truclién thong két noi Xay Lhrng nén tang (]‘Hd Sé, tth hop d liéuw dung

| « hung cuatinh ; .
| 1.3 Xay dung trung t@Gm dir lIL‘ll ay dung DC va hé thong bao mat phuc vu men khai

(]Jdt 1Center) v£1 hé thong hio mat  |céc Lrnu dun;,, cac HT'TT va C 5[)[ dungj Lhung, cta tinh

| ] 4 Nang cap hé thong mang LAN, trangNang cap hé thong mang LAN, trang thiét hi tin hoc :

thiét bi tin hoc cha cac so, bancho cac sd, ban nganh va dia phirong
nganh; UBND edc huyén, thi xq,
thanh pho :
. '. —— f 1.
1.5 |Pau tw, trién khai cac giai phapbau tw trién khai cac giai phap an toan an ninh thong ‘
nham bao dam an toan an mnhtmchouu s¢r, ban nganh va dia pherong ' |
timng_,lm ’
—_— —_— - — _— ..__—__}
, 1.6 Nang cap H¢ thang thu (Iwn tur umgi)au tw hé thang lhll’ dién tLr cOong vy trén nén ting
vu tinh Qlldl'l(’ Tri (nno nghé¢ mdi, dam hao an toan va an ninh [hongtm
1 7 Ndl]l‘ cap trang thong tin dién luNano cap trang 1T'TDT tinh thanh ¢ong 1'TDT tich h(rp
. tinh Quang Tri thanh cong thong tincong con thanh phan cac so, ban nganh va (]ld
, dicn tuy phlr(rng,
[ 1. 8 Xdy dung 1t¢ thong h(n ng_,hl tr uyen ay dung hc thong hm ngh: truycn hinh v (Il dlem 1

?3

i

Giai doan

trién khai

2018-2023
2018

2018-2019
20119-2020

20020-2021

2019-2023

20119-2020

2014%-2020

2019-2020




hinh |L&{l 1y ung tdm va 09 dtem cau huyen

1.9 ‘[)dl! twr xay dung HE thong vanXay dung hc {h(mg, quan ly van b an, h so cong vmc 2019-2020
ph{mU dien tr 3 cap 73 d]eu hanh tiv H{,)hlt,’p llen thong 3 cip |
1.10 [I'vién khm CSDL GIS nén trén mangTrién khai CSDL GIS nén tinh Quang “I'vi trén man 2018-2019
internet internct
2oy lhong minh o osavie | 2019 2020
| B o i} - B i
L2 Xay dung quy hoa(h he sinh llm cadDanh gid tr vin vé mo hmh lm;, dung, phuung m) 2019-2020
san phamyté trién khai kha thi theo ddc th vua tinh, dé xuat cac !
gidi phap trién khai cu thé thea tirng giai doan twong f
rng tai dia phuong. Xay dung khung Kién tnic theo |
’ nganh tich hop vao nén tang chinh phu di¢n tw va ca’cl‘

| ‘ he 1hung, thong tin tap trung hen nganh. '

2.2 I.X;"ly dwng hé thang ho so quan iy sae "[hmt lAp hd so quin 1y sire kho¢ cho tGirng ngjuo’] 2019-2020
khoe ca nhan dan, timg budre thue hién cham sor sive khod han dau

tw van, chuytn tuyén, tién toi moi ngudi dan déu
‘duwee quan 1y, theol doi va chin soc 1oan dién - lién
fuc;
- Phat huy 61 da hiéu qua niang luc cua hé thing y 1€
? co s& hién ¢O; ning cao nang hre thuyén mon cua
_ nhan vien y (¢ vo so, gop phin giam tiai cho cac don vi
| tuyn wrén; :
' - Tao lap co so dir licu theo tirng tinh d¢ quan |y si !
khoé, theo doi mé hinh bénh tiv va cham soc s
khoc toan din.

— - i

2.3 )\.1_\, dung hé thimg quan 1y v 16 co s0'Hé thong quan ly Kham chira bénh vii cae tinh nang 2019-2021
don gian danh rieng cho ¢ac cv sor v te la vac trung
tam v té xi/phuong (hode cic co v (8 tuong duong
nhu y 1€ co quan, phang khim...) si dung dé phuc
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vir cong vite kham chira benh {d] dan vi va dap lrnq ] ]
LdC yCu (dLl ve chuyén mon Cud nganh.

3 Giao duc thong minh . | $é Gido duc 2018-2023
va Dao tao

+ —

J— .- —_— - —_

3.1 Cong thong tin dlcn tit dicu hanhf{:ong thong tin dicn tir diéu hanh (Sa, pimnq o $0 \ 2018-2019 .'
nganh gida duc):- Dong hi thong tin tir S¢ xubng phong, cof ! }

;¢ giao duc;
- MdI don vi dugce tw chon giao dién wehsite i mau )
L;i;m dién dwoc cung cap san; |

F Cung cap thong tin tlr co s& gido duc tén phong, Sé;

L MG don vi 16 cdng thong tin ditn tr rigng dé 18
chire, diéu hanb ciac hoat dong cua don vi;

rong tang pham vi phan Cdp quan ly.

3.2 Hé théng quan |y van ban nganh He thong, quan ly van ban, ho so cong viéc va dleu 2018-2019
hanh tac nghiép trong nganh giao duc, gitra S¢ GH va
DT tinh véi cdc Phong GD va DT cip huyén va truong

thac cac cap trén dia ban tmh

N -~ - - . r - . r r 1
- Cung cép cic 1uén ich, dich vu hanh chinh, tra cdu {

4

|

|

- ——— —_— e - —_— 4 [
3.3 Co so dur licu dung chun{_, quan Iy Chuan hoa €SBl nganh fDDl tinh + APls gatewa i 2018-2019
nganh tro vao CSDL nay cho phép két noi vii cdc ng dun - !
bén ngoai. ‘
- Cung ¢dp cong cu quan by, diéw hanh va thong ké baa] !
cao tlr cac he théng lién quan l.
3.4 Hé théng mang xd hdi hoc tp trucCung cap gini phip tong thé dap tmg vitc nang cao 2020-2021
tuyCn chat heong day hoc,quan ly hor tap truc tuyén. Xay
dung hé thong mang x hoi truong hoeo cua tinh [he
théng cho phép tuong e gitta cie ciip coa to chire, } J'

tong tac hoc sinh, gido vién, phu huynb, ...}, cong (u‘
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3.5 Heé thong khao thi

3.6 Hé thong hd tre tuyén
théng (dau cap)

cung ¢ap, ho tro tai licu, truyén thong, phuc vu dao

tao, quan Iy, cung ¢iip dich vu cho tit ¢d edc doi tuong
c6 nhu ¢ty hee va thi truc tuyén.

Cong cu giup cho S&r, Phong, trwdmng, gido vién 18 chira
va quan iy cac ky thi bao goém:

-Xay dung cac module td chire ky thi theo quy dinh td
chirc thi hién hanh coa B Gijdo duc va Dao tao, bao
wOm ticp nhan thi sinh, cap phat s6 bao danh, xép'
nhaong thi;

-Xay dung chire nang ¢ap nhat, quan ly ngan hang cau
hoi, thi¢t Iip dé thi theo ma tran dé.

-LAp cic bao bidu tdng hep, thong ké, thea doi chi tiét
‘tinh hinh to chtee thi.

“Pham mém t6 chire ky thi mau dé, bii 10 trac
}nghiém, cham difm hai thi trdc nghiém qua may,
cham. :

sinh lienHo tre ldp ké hoach tuyén sinh, thuc hién thi

tuyén/xet tuyén dén thong baa két qua tuyén sinh
cua cac trwong; licn thong div lieu hoc sinh cdq
trudng pho thong. !

3.7 Hé théng quan ly thi dua Kkhenflio s theo doi cdp nhit két qua thi dua khen thuon

thwdng nganh

n
cua can ho, hoc sinh trong nganh gido duc va dao taq
«cua tinh

3.8 Hé thdng hoi nghi truyen hinh nganhiHé théng dwoc trién khai trén ha tang mang Office

IWAN hodc Internet véi md hinh Server - Client. Cac
dau cudi HNTH xdc thue va truyén div Jiéu am thanh,
hink anh cho Hé théng may chu dich v tai trung timl
van hanh khai thac. tIé théng may chu dong vai tro
tiép nhdn dir liéu v phat dir lica theo kich ban hop
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hodc dign khién cia chu toa cho toan bo cic diém c?ml l
tham dir trong hoi nghi. i
Ngoai viée truyén phit hinh anh, hé théng hé tro ¢ad
; : inh ning Lwong tac trwec tuySn hé tro cude hop nha
trinh chiéu tii liéu, gai tép tin, ha phiéu, chia sé (g
ldung, cac tép tin truytn thong, bang viét va ghi lai n(_)i!
|-(1u ng cude hup

' — —- . = —_ —_ —

4 An ninh, an toan lrat tu '_ Cong an tinh i, 2020-2023
2020-2021

4.1 Hé thong giam sat, diéu hanh anXay dung trung tam chi huy, diéw hanh va he thong X¢|
\ ninh trit ty thong tin chi huy: trang bi hé thong thu thip, phan,

’ tich, canh bdo sém cha Céng an tinh; tri¢n khai hi ‘
thong cam bién, camera giam sit, bao ve cic co soy :
lmngyeu Cua tmh

|

| 4.2 'Trung tam chi huy PCCC va CNC1I Xay dung hé {h(m;, ciam bién bao chay, tiép nhan vl ‘ 2022-2023
'mlyen thong tin ve trung tam chi huy, dé xuit

; phir(mu Anxuw IV PCCC, CNCH

b p— p—
4.3 |(11 i sat va xrly an toan giao thong [11é théng tir dong phit hién cic Iumh Vi Vi pham cua 2020-2021
phaong tien tham gia giao thong ¢qua hinh anh tur L‘]LI
camera, mdy bin toc d6 bang cong nghé phin tick

hinh anh d¢ xac dinh cachanh vi vi pham giao thong.

5 Vinhoavadulich .; | SO VH, TT va 5070-2023
DL
5.1 Xay dung hé thong div lice anh vaSw dung cong nghé anh 360 ¢o kha nang tai higén lai 2020-2021
vidreo du lich Quang Tri toan bo khang gian va kién tric bit ki trong mét bird ‘

anh va cong nghé video 360 tai hién todn bd hinh

anh, am thanh, trong mot khong gian vai goc nhin

300 do. Ung dung tai cic dia dicm du lich dic biét cac ,

faai hinh dudich tim hi¢u truyén théng lich sir - cach ‘

mang, du lich tim hi¢u van hoa - tam linh, 13 trong
77




5.2 Xiy dung

5.

6

7

3

Quang'Iri

ha du lich

tam cua dulich Quang Tri.

¢dng thong tin du lichHé thong thang tin thiét 1ap mai truong chung dé cé(ll

don vi cung cdp thong tin va khdch du lich tim kiém
ithc’mg tin ¢ thé ¢cip nhat, tim kiém cang nhu trong
td¢ true tuy@n véi nhaw. Thong qua Cong thing tin dix
licu duoce sang lac, phan loai va ¢dp nhdt phuc vu‘
lquan 1y va cung &g thang tin chinh xac cho khich du
lich.

Xay dung hé thong nhdn tin quan;ﬁ%ar dun;, tin nhdn dwoc gi ty dong de quang hl £ac

thtum;, trinh dll tich cia Tinh

Gidi phap lmyen thang va m(nk{tmg%r dung cac hmh thire truyén thong va quang cdo

anline

Glao thong van tai

trwre tuyen nhu facebook adwords, google adwords,
banner, bai bao, phong van dé tang tinh twong tac cho
[Cong thong tin du lich cia Quang T'ri j

Xay dung hc thong gian thon;, thnn;, He thong ho tro khat lhdt td wu ha tang giao thong

minh

hién tai; giam un tic giao thong, tiét kiem chi phi di
lai, tao ditu kién thuin loi téi da cho viée dilai va vani
chuyén himg hoa.Cung cip thong tin giao thing chink
xac nhanh chéng, quan 1y két ¢iu ha tang giao thing
[dworng bo.Giam 6 vu tai nan giao thong, hd cip van
héa giao thong an toan, HG e phit trién vin tai hanh
khach cong cdng, han ¢b& phuong tién €4 nhanSw,
dung nhién liéu than thién vai mol truong nham
wiam thitu o nhiém mdi trudng do khi thai phwong

\Uen giam Hueu tlcnp‘ on.

Xay dun;, khun;, kwn tl ac do thi Nay dung I\hunﬂ Kién (e do 1}1; thong minh inh (‘)uann

thong minh tinh Quang Tri

I'ri
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2020-2021 |

: . |
Ghi chu: LJ trinh trién khai du dan CNTT ctia cde linh vae ¢6 thé diéu chinh som hon néu ciac don vi tranh thu duoc nguon van tiv
cide Bo, nganh Trung wong hodce vén tai tro tir cde t6 chive phi chinh phi, vén xa héi hoa...

[ o T L o g - T . ] I T
C 8 Xay dung trung tam dicu hanh d0 thiXay dung trung tam dicu hanh do thy thong minh unht S TT va 17

L thong minh [Quung Try va trung tam dicu hanh tai cace so. ban ng;’mlu

7Y
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